HARRIS TOWNSHIP

Planning Commission

Regular Meeting Minutes 

 May 19, 2008

7:00 PM

Members in Attendance:

Bob Igo, Chairman






John Wainright, Vice-Chairman






Mary Ann Kresen






Ronald Buckalew






Paul Weener






Charles J. Keener






Absent:



Ed Benner


Staff in Attendance:

Amy Farkas, Manager






D.J. Liggett, CRPA Sr. Planner






Suzanne Shirvani, Administrative Secretary
Public in Attendance:

Paul S. Rittenhouse, Sr., Harris Twp. resident






Cathy Flood, Boalsburg Alliance






Chris Lee, Harris Twp. Board of Supervisors

CALL TO ORDER: 
APPROVAL OF MINUTES:
Mr. Keener asked for a few changes to be made concerning a statement he made.  





Mr. Keener moved to approve the minutes 





of the April 21st, 2008 Planning Commission 




meeting as corrected.  Mr. Wainright 






seconded the motion.  It was approved 





unanimously. 

PUBLIC COMMENT:

There was none.  

NEW BUSINESS:

There was no new business.  
OLD BUSINESS:


A.
DESIGN FOR COMMUNITY:
Chairman Igo said the purpose of holding a discussion on Design for Community was to receive input from Chris Lee, Chairman of the Board of Supervisors, so that the Planning Commission might understand better what his vision for Design for Community is.   
Ms. Liggett said she had some materials for the Planning Commission members to review and decide if it would be relevant.  The materials provided information on smart growth tips and walkable communities.  She passed out a map that outlined properties eligible for PRD development and areas for potential future development.   
Supervisor Lee suggested beginning with defining a process and then moving on to content, which should include information on the what, the where, and the why.   He said the benefits of a walkable community include things such as exercise, more encounters with people and less infrastructure.  He added that it makes a central place for people to gather and offers mixed uses.  He also suggested that focusing on amending the PRD ordinance may limit the planning process, but it may take innovative thinking to plan it outside of the PRD.  
Ms. Liggett pointed out that the more centralized locations offered in proximity to each other would also mean that more informal gatherings and conversations between people would take place.   She stated that it is not a simple task to force new developments to meet the criteria.  The Township can simply create a way to enable them with the tools to design something that encourages a walkable community.  
Chairman Igo asked the Planning Commission to consider what they would like the outcome to be.  Supervisor Lee pointed out that the goal is not to force people to develop a certain way but rather to enable them to be creative.  
Mr. Wainright pointed out that as it is with any ordinance, a developer is forced to do something.  He did not think simply ‘enabling’ a person to create a TND/PRD would be enough.  There should be an exchange or an incentive as well as requirements similar to any other ordinance.  He agreed that the Planning Commission should first figure out what exactly they want their goal to be then decide the steps to achieve it.  

Mr. Weener thought the Planning Commission should make modest changes to the PRD that would enable and encourage some of the discussed principles. 
Mr. Wainright made a suggestion about having a town green.  He said it would create a central location where people could gather.  

Ms. Farkas pointed out that upon applying park requirements in the ordinance the Township now has some very nice parks.  Prior to that however, the Township would receive parkland offers that were inadequate to serve as parkland.  She stated that designing a town green is a great idea, but if there are not requirements stipulating a specific design then it probably won’t get done.   

Mr. Weener pointed out that if such a community is designed, it doesn’t guarantee that people will gather and converse there.  It could end up being unused open space. 

Chairman Igo said the Planning Commission needs to consider who they would be creating this for.  He pointed out that young people today are growing up in a digital world, and may not appreciate walkable communities.  The Planning Commission members all grew up with traditional settings, and neighborhoods.  He pointed out that their idea of community is probably something entirely different from what the Planning Commission is trying to accomplish now.  
Supervisor Lee said he thinks it would be achievable to take the elements that were earlier discussed and define which can be applied, which are required and which are enabling.

Everyone agreed that town green should be specifically defined.  It would not be just open space, but offer several uses as well.  Mr. Keener said he is very open to communities that one could walk through.  He pointed out though, that many residents might appose the idea of walk through communities.  

Paul Rittenhouse, Harris Township resident, commented that there are not very many parcels left in the Township that could be developed to create the ideal neighborhood the Planning Commission is discussing.  He said as a developer, he tries to work along with the Township.  When a developer feels that his hands have been tied because of other restrictions such as not expanding the Sewer Service Area it makes it difficult.  He suggested not always restricting and regulating, but having an open mind to what developer’s may suggest.  
Supervisor Lee suggested that the Planning Commission have a “visioning” session while planning for the Boalsburg 200th celebration. He also suggested inviting a visual arts person, such as Kelly Ann Foster, who has software capable of laying out a clear picture of what the Township would look like based on the regulations being discussed.  
Ms. Liggett said the ordinance should be crafted as a tradeoff.  She suggested the Planning Commission should decide what components they want to see in a design, and what regulation might they give up in order to achieve that outcome.  She said this should be envisioned with a balance and a clear idea of what the outcome will look like.  

Mr. Wainright inquired if the Township as a whole was interested in more development.  He inquired if a survey could be performed to find out from residents what they would like to see.  Ms. Farkas said a survey was conducted in 2006 and the results are still being sorted through.  However, she said many of the residents noted that they wanted to see less growth, not more.  Supervisor Lee suggested that it is not a surprise that residents want less growth because of all the standard developments that have gone up recently that do not encourage a sense of community.  
Mr. Weener suggested a need for the Planning Commission to have a statement of objectives or goals for Design for Community so they have a clearer direction of where to take their discussion.  Supervisor Lee said he will try to define a clear goal and bring it to the next meeting.  Mr. Weener said the idea for design features are clear but the group needs to define a rationale as to why it is important to create a sense of community.  He requested that a statement of purpose and goals a paragraph in length be defined.    
Ms. Farkas stated that she would have the survey results completed before the June 16th Planning Commission meeting.  She said the survey was mailed out to approximately 2,000 residents and about 100-150 results came back.  Chairman Igo suggested having an open listening session that would solicit comments from the residents and receive their input and views on the matter.  Ms. Farkas suggested soliciting a representative from each neighborhood to offer their views on what community should look like.  Mr. Wainright pointed out that they would need an agenda before holding such a meeting with clear direction and vision so the residents know what to expect.  General discussion ensued.  
Ms. Kresen suggested changing the name of Design for Community to Design for Harris Township.  She thinks that the new name will draw more interest from residents who can associate with it because it is more relevant to their Township.  The Planning Commission members all agreed.  
Chairman Igo asked Ms. Liggett if she could bring someone from CRPA to help facilitate at the Planning Commission’s June meeting.  He asked that they help the Planning Commission arrive at a few goals and define a mission.  Ms. Liggett said she will most likely bring Bob Crum to the next meeting.  

B.
AGENDA FOR JUNE:
Chairman Igo indicated his desire to discuss Design for Harris Township again at the Planning Commission’s next meeting.    
REPORTS:

Zoning Permits:

The zoning permits were circulated for review. 

CRPC:  
Mr. Buckalew reported that transportation has been a main topic of discussion at the CRPC meetings.  He made note that the Planning Commission members each received a copy of the CRPC mailing which outlines their monthly discussion.  
ADJOURNMENT:






Mr. Keener moved to adjourn the meeting.  





Mr. Wainright seconded the motion.  






Chairman Igo called the meeting adjourned 





at 8:52 PM.  

Respectfully Submitted,

Amy Farkas

Township Manager
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