HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Budget Work Session

Minutes of September 22, 2004

 

 

 

A meeting of the Harris Township Board of Supervisors was called to order on September 22, 2004, at 4:06 p.m. in the Township meeting room by Chairman Charles Graham. In attendance were Supervisor Dennis Hameister, Supervisor Chris Lee, Supervisor Cliff Warner, and Supervisor Nigel Wilson.

 

Also in attendance were Harris Township Manager Kristin Clark and Township Finance Director Walter Cheatle.

 

Call To Order 

 

 

The meeting was called to order at 4:06 p.m.

 

 

Approval of Minutes

 

There were no minutes approved at this meeting.

 

Public Comments

 


Chairman Graham asked for comments from Township residents. None were received.

 


Chairman Graham noted he received an email from a resident of the Fairfield subdivision asking that the speed limit on Route 45 be reduced to 45 mph.  Mr. Lee asked that the email be forwarded to all members of the Board.  Ms. Clark noted that a letter was sent to PENNDOT approximately 2 months ago regarding the same request.  She added that she had advised another resident of Fairfield, who called about the same issue, to send a letter signed by all the residents of the neighborhood so that it could be forwarded to PENNDOT as well.

 


Supervisor Hameister announced the Boalsburg Fire Company would be holding an open house on October 3.  The announcement is posted in the lobby of the Township building.

 


Supervisor Hameister referred to a letter received from the Pennsylvania State Association of Township Supervisors (PSATS) that announced the retirement of Marian Nailor, a long term employee.  By consensus, the Board agreed to send a letter of congratulations.

 

Letter of Support – Ferguson Township Parkland Grant

 


Ferguson Township is planning to apply for a Department of Conservation and Natural Resources (DCNR) grant to purchase a tract of land on Whitehall Road.  The ad hoc Parks and Recreation Committee agreed to support their grant application, Mr. Warner stated.

 


Chairman Graham asked if this park was planned to be a regional park.  Supervisor Warner said that was his understanding, but at this point in time all the Township is considering is the grant application.  Supervisor Wilson commented that all parks are regional in the sense that anyone can use them.  Supervisor Warner commented there is a policy question regarding what parks will be classified as regional and how those will be funded.  Supervisor Warner pointed out that Ferguson Township supported the application for the Oak Hall parkland so this is simply a reciprocal gesture.

 


Chairman Graham was concerned that Ferguson Township would not fund this park as a regional site because they felt it would take away their ability to obtain grant funding.  He questioned whether they were aware that a master plan for the site must be developed within 3 years after receiving the grant.  Supervisor Warner stated that Ferguson Township was aware of that stipulation.  

 



Supervisor Warner moved to send a letter of support for Ferguson Township’s DCNR grant application for the purchase of the Whitehall Road tract.  Supervisor Lee seconded the motion and it passed unanimously.

 

Resolution 04-17 – Disaster Declaration

 


Ms. Clark informed the Board that Centre County had been declared a Federal disaster area by the Federal Emergency Management Agency.  In order to be eligible for disaster relief funds, the Township must declare a local disaster.  Centre County and many of the other municipalities have or will be adopting the same resolution.

 


Supervisor Warner moved to adopt Resolution 04-17, declaring an emergency due to Tropical Depression Ivan effective September 17, 2004.  Supervisor Lee seconded the motion and it passed unanimously.

 

2005 Harris Township Budget

 


Ms. Clark explained that due to the fact the Board had many requests for outside funding for 2005, she wanted to hold this session to determine what the priorities for funding are.  That way, when staff formulates the draft budget document it will accurately reflect the wishes of the Board.  

 


The Board began by discussing a contribution to the Central PA 4th Fest, which is the organization responsible for the fireworks.  Supervisor Wilson noted that local governments have traditionally funded this, either through the COG or independently.  Supervisor Lee questioned why the Board supported this in the past.  Chairman Graham noted that it is common for municipalities to fund a large portion of fireworks celebrations and it is an event that everyone in the region enjoys.  By consensus, the Board agreed to contribute $500 to the Central PA 4th Fest in 2005.

 


The next request was from the Watershed Resources Monitoring Project.  The request was for $2082.00 each year for 3 years.  Supervisor Hameister noted that the recent flooding the Township experienced is a good reason for monitoring the streams.  Supervisor Warner felt the monitoring should be done every year to develop a database.  Supervisor Lee added that by compiling a database, it becomes much easier to monitor the degradation of the streams and try to determine what is causing the problems.  Chairman Graham said the information gathered is much more valuable to the Water Authority and UAJA.  Ms. Clark noted those entities pay a significant portion of the costs.  The Board agreed to fund this project, as requested.

 


The Board considered a request from the State Theatre to contribute $20,000 toward the renovation project.  Ms. Clark noted that the State Theatre recently received a $1.5 million grant from the state.  Supervisor Wilson said this theatre is not located in the Township and will not have an economic benefit and wondered why the Township was being asked to provide funding.  Supervisor Lee disagreed, noting that recent studies support the notion of nurturing the core downtown area of a region so that sprawl is limited and the outer Townships do not suffer the consequences of having a decaying center.  The core downtown area already has the infrastructure to support these types of venues, and Supervisor Lee suggested the Board should at least make some sort of donation.  Chairman Graham stated that if Township residents want to support this, they can do so on their own through the fundraisers the Theatre is holding.  Supervisor Hameister made a motion that the Township donate $10,000 over 5 years to the State Theatre.  Supervisor Lee seconded the motion.  The motion was defeated with a vote of 2-3, with Supervisors Wilson, Warner, and Graham against.

 


The next item considered was a donation to the Boalsburg Heritage Museum.  Chairman Graham noted that he is on the Board of the Heritage Museum and would abstain from voting.  Chairman Graham noted the Heritage Museum was recently given a donation of Civil War memorabilia from one of the last descendants of the original 3 women who started the Memorial Day tradition. 

 


Supervisor Lee asked what the justification was for giving Township money to the Heritage Museum.  Chairman Graham responded that the Heritage Museum is a repository for Harris Township history and it is not uncommon for local municipalities to support historical museums.  Ms. Clark noted that the Township does have items stored in the Heritage Museum.  Supervisor Lee noted that there are different perceptions of what should be supported with taxpayer dollars.  Some feel that it should be only be roads, bridges, etc., while others have a much broader view.  Speaking as a citizen, Mr. Lee asked if this was different from the Boal Mansion or if there was support for museums in general.  Supervisor Wilson stated that he thought it was important to preserve the history of the municipality and that history was very important, no matter where it was being stored.  Supervisor Hameister noted that the request letter from the Boal Mansion said it was a public-private partnership which has a different connotation in his mind that a publicly owned venture.  Mr. Lee noted that a private foundation runs the Heritage Museum, similar to the Boal Mansion.  He added that the Boal Mansion is owned by the family and run by a private foundation.  Supervisor Warner noted that the Heritage Museum does not charge an admission fee, but the Boal Mansion does.  Mr. Lee said those are user fees to pay for the operation of the Boal Mansion and the admission charges for educational groups are deeply discounted.

 

Supervisor Wilson moved to donate $7500 to the Heritage Museum, seconded by Supervisor Warner.  The motion carried by a vote of 4-0-1 with Chairman Graham abstaining.  

 

The Board considered a request for funding from the Boal Mansion.  Supervisor Lee recused himself from the position of Supervisor for this part of the discussion and noted he would abstain from voting.  Mr. Lee said the Boal Mansion seeks the same level of funding as that given to the Heritage Museum.  

 

Supervisor Hameister informed the Board that following the September 13 Board meeting, when the representative from the Boal Mansion presented the letter of request, several residents contacted him with questions and concerns about the request.  He presented a letter to the Board summarizing the comments and apologized for not presenting it in advance of the meeting.  The letter had several issues that should be considered not only with regard to the Boal Mansion but also for other groups that make requests.  

 

Mr. Lee pointed out that due to technical difficulties, the portion of the meeting where the request was made from the Boal Mansion was not aired on CNET.  He questioned how the residents that contacted Supervisor Hameister heard about the request.  Supervisor Hameister was unsure where the information came from, but noted that several residents had contacted him and stated they saw it on CNET.  Supervisor Warner said someone had contacted him as well regarding the request and that person was not supportive of it.

 

Supervisor Hameister clarified that the comments were not negatives, they were merely information items that should be gathered before a request is granted.  He suggested that in the future a policy should be adopted with criteria for approving donation requests.  Mr. Lee asked that if the questions raised by Supervisor Hameister were answered to the Board’s satisfaction, would funding be granted?  Supervisor Wilson said he did not feel any of those issues mattered and was willing to give funding now.  Mr. Lee noted there are 4 members of the Board at the Boal Mansion, they are not compensated, and audited returns are filed for the Mansion.  

 

Chairman Graham noted a request has not been received for a specific dollar amount.  Mr. Lee said the amount is that same as that for the Heritage Museum.  Chairman Graham said the Heritage Museum requests the money for a specific purpose, which is utility costs and the Boal Mansion has not specified what the money would be used for.  Mr. Lee said it would be for general operating expenses.  Chairman Graham said he would like to see a specific purpose to be able to vote on it.  Mr. Lee said it could be for utilities, although the cost of utilities at the Mansion would probably exceed $7500 in a given year.  Supervisor Wilson said utilities are a general operating expense and thought history should be supported.  Supervisor Wilson made a motion that the Township contribute $7500 to the Boal Mansion Museum.  The motion failed due to lack of a second.  

 


Chairman Graham referred to a request from the Alpha Ambulance Company that the Township was contributing to currently.  The Township pledged .1 mill of tax revenue until the goal of $80,000 is reached.  Ms. Clark noted the Township has given $29,500.00 over the last 2 years.  Supervisor Wilson noted that the value of a mill will increase as property values in the Township increase.  Ms. Clark was unsure as to whether the contribution was .1 mill of revenue over 5 years, or .1 mill until $80,000 was reached.  Supervisor Warner recalled that it was supposed to be .1 mill until $80,000 is reached, without regard to a time limit.  Supervisor Hameister moved to donate .1 mill of tax revenue for 5 years, up to a maximum of $80,000.  Supervisor Warner seconded the motion and it carried unanimously.

 


The final item of discussion was regarding signs for the Village.  Ms. Clark noted that the Board has been discussing purchasing gateway signs for various entrances to the Village over the past several years.  There was $3000 appropriated in 2002 that was never used to purchase signs.  The proposal is to purchase several directional signs and one large sign.  The Merchants Association, which is now defunct, has stated they have $555 to contribute to the project but those funds have not been included because they are not guaranteed.  Supervisor Hameister moved to include $5000 in the 2005 budget for signs, seconded by Supervisor Warner.  The motioned carried unanimously.  

 


There being no further business, the meeting adjourned at 5:28 p.m.

 

Respectfully Submitted,

 

 

 

Kristin L. Clark

Township Manager

 

