HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Regular Meeting

Minutes of September 12, 2005

The regular meeting of the Harris Township Board of Supervisors was called to order on September 12, 2005, at 7:48 p.m. in the Township meeting room by Chairman Nigel Wilson. In attendance were Vice-Chairman Cliff Warner, Supervisor Charles Graham, Supervisor Dennis Hameister, and Supervisor Chris Lee.
Also in attendance were Harris Township Manager Amy Farkas; Todd Shea, Zoning/Ordinance Officer; Phyllis Favorite, Staff Assistant; D.J. Liggett, CRPA Senior Planner; Don Franson, Township Engineer; Justin Baker and Kristen Rostick, C-NET; Van Winter, Boalsburg Fire Company; Jim Wagner, Brown Vincent, and JB Reilly of Traditions of America (TA); Katie Ombalski, ClearWater Conservancy; Tom Songer, Torron Group; and Lauren Tomasch, Hazel/Woodmont Street. See attached list of additional attendees.
Approval of Minutes

Supervisor Hameister moved to approve the minutes of the Board of Supervisors meeting on August 8, 2005. Supervisor Warner seconded the motion. 
Supervisor Lee stated that a motion regarding the amendment to the PRD Ordinance needed to be reworded. Also, he asked that a sentence attributed to Bob Crum that dealt with road, mass transit, and density issues be clarified.
The motion to approve the minutes as edited was unanimous.
Public Comments

Chairman Wilson asked for comments regarding items that were not on the agenda. 

Lysa Holland of Academy Street questioned why the Weaver tracts had been approved by the Board for consideration for inclusion in the expansion of the Sewer Service Area (SSA), after the Planning Commission had voted to not recommend the tract. Chairman Wilson replied that, while the intent initially was to request that it and two other parcels be placed in consideration, the Board withdrew its support, as the Board felt they did not have a full understanding of the process. Ms. Holland asked if there was a septic plan or a hydrological study done. Ms. Farkas responded that soil testing on the site and a preliminary plan are still to come, and that it is the Township Sewage Enforcement Officer (SEO), who is responsible when the time comes. Mr. Franson added that the SEO would closely study the property because of the proliferation of sinkholes in the area. Mr. Shea noted that the SEO will do what state law allows, but what he could do beyond that is unclear. Chairman Wilson further stated that no preliminary plans have been received to date to even begin addressing the concerns.

Robin Becker, 215 S. Academy Street, recounted how her neighbor’s driveway was in her backyard after the last significant rain, and that last year her driveway washed out to the neighbor’s because of the current inadequate draining.

Katie Ombalski suggested an evaluation of the area and development of a ridge top protection ordinance, as Ferguson Township did, especially since it could affect the drinking water. She suggested that the Township evaluate the soils and slopes to determine where Township zoning protects those soils and their ability to handle development. Ms. Liggett responded that the Ferguson ordinance established a base zoning that limited what and how much of the specific area could be developed. While their ordinance could apply to Harris Township, she questioned whether the Township was willing to spend the significant amount of money it would take to have it evaluated.


Bill Saxton, representing Harvest Fields (HF), asked the Board to reconsider their withdrawal of support for their tract being included in the expanded SSA. He said the Board withdrew its support despite being assured by other municipalities that they favored HF’s inclusion in the expanded SSA. When he spoke with resident Kent Baker, Mr. Baker said his concern was because of possible land development on the site, and that he was unaware of the limited development being proposed for it. He stated he believed that the focus on the tracts near Academy Street negatively influenced the overall decision by the Board.

Chairman Wilson remarked that HF was not the particular focus of the withdrawal of support of the parcels. The overriding concern was about the ridge where the properties are located, and the possibility of future zoning change requests. There is concern about development in the Forest Zoning district. Supervisor Graham announced that the Board may have overacted, and that he was always in favor or HF being recommended for inclusion in the SSA expansion.

TOWNSHIP BUSINESS

A. Appointment of Amy Farkas as Township Manager, Secretary, & Treasurer
Supervisor Warner moved to appoint Amy Farkas as Harris Township Manager, Secretary, and Treasurer. Supervisor Lee seconded the motion. The motion was approved unanimously.
B. Springfield Commons Stormwater Issue

Don Franson, Township Engineer, was present to comment and answer any questions regarding the August 31, 2005 incident at Springfield Commons, where failure to have a skimmer in place resulted in muddy runoff into Spring Creek. He reported that on an earlier inspection County Conservation District specialists had looked at the sediment control features and had found them deficient. The site managers had attempted to make repairs, but they were not finished before the affects of Hurricane Katrina reached the area.

Resident Lysa Holland questioned the timetable, the controls that should have been in place, and the Township’s responsibility to assure these things. Mr. Franson responded that, although unfortunate, the control placements were likely out of sequence. He reiterated that the County had discovered the deficiencies, and the contractor attempted to make the needed corrections. However, the site was affected by Hurricane Katrina before the changes could be finalized. He added that it is not within his power to correct and possibly contradict the County should he see something needing to be fixed, but he does report deficiencies to the County if he does find any. He noted that, as an engineer, he has never had a problem with the contractor, Glenn O. Hawbaker. He said they are well aware of any possible negative impact on the perceived quality of their work because of such incidences. In his estimation it was a combination of an extremely dry summer, which has prevented grass plantings from growing and helping with erosion control, and not realizing the other sediment controls were not adequate in a timely fashion.

Supervisor Hameister expressed his disappointment with such an incident happening under the supervision of two of the major building groups in the region, especially since they espouse strong community support. He asked that the Board receive earlier reports from the County Conservation District that were not included in the agenda.

Tom Songer, developer of Springfield Commons, stated he hired Glenn O. Hawbaker, and bears the responsibility for what happened. He noted that his sites do get regular inspections, but sometimes major storms occur as they did August 30 through 31. He said that one device that would have helped is a skimmer, which had not been installed. Fortunately there was no fish kill, and there is quality of aquatic life within the stream. Corrections were made, and the soil conservation inspector returned and found the site appropriately fixed as required. Mr. Songer asked that the following letter written by Jeff Sturniolo and him be recorded in the minutes, as follows:

“On behalf of Glenn O. Hawbaker and the Torron Group we would like to say that we apologize for the discharge of silt laden water from the Springfield Commons Construction Site into a Tributary of Spring Creek on August 31, 2005.  The storm event that occurred during the night of August 30-31 was the result of Hurricane Katrina.  More than 1.24 in. of rain fell within a short time span.  We believed that we had installed adequate measures to prevent any silt laden water from leaving the site.  Going forward we will continue to work with the Soil Conservation District and local officials to address any issues of concern and we will do a better job of controlling runoff from the Springfield Commons construction site.  All runoff control measures that needed to be addressed were addressed as of the end of the day on September 1, 2005. 
“The protection of our environment is very important to Glenn O. Hawbaker and the Torron Group and we will do our best to construct Springfield Commons in accordance with the permits that have been issued.  

“Again we would like to express our sincere apologies for this incident. 

“Tom Songer II, Principal        


Jeff Sturniolo, Project Manager

  Torron Group                         


 Glenn O. Hawbaker, Inc.”

Resident Jacki Rutter expressed concern over the incident and asked how things got out of sequence, and what the guarantees were that it would not happen again. Mr. Franson responded that there were not necessarily a great many things that were out of sequence, and noted again the events that added to the incident. He said he would be keeping an even closer eye on developments both current and future.
C. ClearWater Conservancy Request

Katie Ombalski of ClearWater Conservancy requested three separate letters from the Township supporting the naming of three tributaries of Spring Creek. They include one on the Taylor and Elizabeth Potter Farm, which would be named “Potter’s Brook”, a second that runs behind Omega Bank and under Main Street and its vicinity, which is proposed to be “Tannery Run”, and a third that feeds into Cedar Run, which would be named “Mackey’s Run”. She noted the U.S. Geological Service’s preference for naming such tributaries for their biological, geological, or historic content.

Supervisor Lee moved to provide ClearWater Conservancy with separate letters supporting the naming of three Spring Creek tributaries, with the proposed names of Potter’s Brook, Tannery Run, and Mackey’s Run. Supervisor Hameister seconded the motion. The motion was approved unanimously.
D. Proposed Ordinance 255 – amendments to the Planned Residential  Development Ordinance
 Mr. Shea spoke to the proposed amendment, for which a public hearing was held earlier in the meeting. He reminded the Board that they had asked for a draft amendment to the existing Planned Residential Development (PRD) Ordinance, permitting the increase of residential density for PRDs in R-1 districts from 3 dwelling units per acre to 3.5 dwelling units per acre.
He emphasized that D.J. Liggett, the Township’s CRPA Senior Planner, had recommended that the density not be changed, as there was no compelling reason for it, and added that Staff concurred with Ms. Liggett’s recommendation. Staff also believed that a change in density will not result in more diverse housing types for the Township, since the developer is proposing single-family detached, duplex, and 3 and 4 unit structures that appear to be of similar size and within the same price range. It appears they will be marketed to customers of similar income levels. Ms. Liggett added she also has many concerns about traffic that could result with the added .5 unit per acre, including a possible 400 or more trips per day that very well could access the Hill area, and noted that the site could also be built up to a maximum of nearly 280 units with the increase.
Ms. Liggett stated that TA has proposed an attractive community and has worked with the Township and neighborhood. She cautioned that the Board should not consider an amendment for a particular owner, especially in light of the fact that the zoning change remains with the property, and if TA does not build on the site as threatening to so do if they do not get the change, there could be a problem. She emphasized that if there is a change in the PRD Ordinance that the Township should get something in return, such as in the form of affordable housing, which was one of the original intents of PRDs.
Supervisor Lee stated that, while TA is doing a great job he did not believe that it necessitated a change in the ordinance, especially since the change would apply to all PRDs, not just TA. He stated he agreed with Ms. Liggett’s recommendation that there should be incentives placed within an amended PRD ordinance, that the Township should receive something in return for changing the ordinance, and that the Board should abide by the Staff recommendation. 
Supervisor Graham stated that he understood the concern for mixed housing, and if affordable housing is desired, then the Township should design an ordinance to address it. He said he did not see the increase in the density to be a risk and stated he was in favor of the amendment. Supervisor Warner stated that he felt both R-1 and PRD should have the same housing density requirement. Chairman Wilson said the density change would eliminate the discrepancy that reduces the density in a PRD, versus what is allowable under R-1 zoning, and stated he supported the change. Mr. Reilly added that it would be a more even playing field to allow the increase in density. He pledged to make the development an attractive one for the Township.

Resident Cathy Flood stated that she was in favor of giving Traditions of America (TA) a variance only, thus allowing the Township time to review the entire PRD Ordinance. Mr. Shea responded that the variance cannot be given, per state law. He added that the recommendation to review the PRD Ordinance has already been given to the PC.
Supervisor Hameister moved to adopt Ordinance 255, amending the Planned Residential Development Ordinance to increase permitted residential density for Planned Residential Developments in the R-1 zoning district from 3 dwellings units per acre to 3.5 dwelling units per acre. Supervisor Graham seconded the motion. The Ordinance was adopted 3 to 2, with Supervisors Hameister and Lee voting against the amendment.
The meeting was recessed at 9:00 p.m., and reconvened at 9:04 p.m.

E. Resolution 05-16 – Change of Control of the Cable Franchise
Supervisor Graham moved to approve Resolution 05-16, approving the change of control of the cable franchise from Adelphia to Comcast. Supervisor Warner seconded the motion. The motion was approved unanimously.

The order of the meeting was changed, with Item H discussed at this time.
H. Transportation Enhancements Grant Application
Ms. Farkas reported that Staff had met with representatives from CATA, CRPA, and the Boalsburg Conservancy to discuss potential projects to submit for a transportation enhancement grant. Items considered were the installation of a bus shelter and bicycle rack on Church Street; upgrading, replacing and providing sidewalks on numerous sections of Main, Church, and Pine Streets, and the installation of several streetlights.  After the proposed projects were reviewed with Township Engineer Don Franson, Staff recommended that a grant request be submitted for installation of a bus shelter and bicycle rack on Church Street. Also recommended is that the sidewalks be replaced on both Church and Pine Streets, as they have greatly deteriorated, and, in addition to daily foot traffic, receive a particularly great increase of foot traffic during Memorial Day and People’s Choice festivities. Additionally, CATA would most likely partner with the Township on the selections, providing a greater chance of securing a grant, which is in the $100,000.00 to $150,000.00 range. 
Supervisor Hameister expressed concern about the cost of sidewalks and asked if there was an ordinance requiring replacement of sidewalks. Mr. Shea affirmed that there is an ordinance, and noted that there are trees in the Township right-of-way that are causing many problems with the sidewalks. Supervisor Hameister asked if the Township arborist could examine trees in the right-of-way and decide if they should be removed. He also expressed concern about the CATA bus stop. Ms. Farkas said CATA had stated the bus stop would be appropriately designed for the Village area. Additionally, while the Township must guarantee the payment for the improvements when the project begins, any expenditure would be reimbursed. 
Diane Farr cautioned that sidewalk regulations must be carefully observed.

Supervisor Lee moved to authorize Staff to submit a transportation enhancements grant for the Church/Pine Street sidewalk replacement and bus shelter installation by the September 30 grant application deadline. Supervisor Warner seconded the motion. The motion was approved unanimously.
F. Parks and Recreation Advisory Committee (PRAC) Request  

Ms. Farkas stated that the members of the Parks and Recreation Advisory Committee (PRAC) were interested in expanding from five to seven members when they reorganize in January 2006, as they wish to diversify the group’s membership to meet future planning needs, as well as search for outside funding for park-related activities in the Township.

Sharon Faulkner, PRAC member, stated another purpose was to get greater representation in the Township and to help obtain grants for the parks. Supervisor Graham asked if there is an unmet interest in being on the Committee. PRAC member Diane Farr stated there is a need to have a larger group in order to help with development of parks as the Township grows.

Supervisor Hameister observed that the Township gives a great deal of money to Centre Region Parks and Recreation (CRPR), with the understanding that when the Township first entered into the agreement with CRPR that they would get funding and grants for the parks on the Township’s behalf. He stated he believes the Township is paying for such service already.


Supervisor Hameister moved to approve the expansion of the Parks and Recreation Advisory Committee (PRAC) from five members to seven members in January 2006. Supervisor Warner seconded the motion. The motion was approved unanimously.
G. Right of Way Abandonment – Hazel/Woodmont Streets
Ms. Farkas noted that this was a housekeeping action, as the Board had agreed in 2001 to abandon the 33’ right-of-way that extends from the Hazel Street/Woodmont Street intersection, east of the Harris Township Community Service Association property, subject to the following conditions: an agreement was drafted between the property owners indicating a 10 foot right-of-way of public pedestrian and non-motorized vehicle traffic access between the property of the Harris Township Community Service Association and the Hazel/Woodmont streets would be maintained; that it be shared equally between the two property owners; and that it not be “gated, locked, or blocked” by any temporary or permanent structure. She added that the agreement was to be filed with the County and was to be transferable to future property owners. After being contacted by current owner Lauren Tomasch, 205 Woodmont, to see if it had been abandoned, it was discovered after much research by the Township Solicitor and Township Staff that the previous property owner never had the agreement drafted, and the Township had not legally abandoned the right-of-way. She pointed out that the Solicitor recommended that it be legalized.
Supervisor Graham moved to abandon the right-of-way between 205 Woodmont Street and 113 Hazel Street, subject to the following conditions: 1) that an agreement be drawn up by the property owner and the Township and be properly recorded; 2) that this agreement state that a 10 foot right-of-way of public pedestrian and non-motorized vehicle traffic access between the property of the Harris Township Community Service Association and the Hazel/Woodmont Streets intersection be maintained; 3) that the right-of-way should be shared equally between the owners of 113 Hazel Street and 205 Woodmont Street; and 4) that the right-of-way is not “gated, locked, or blocked” by any temporary or permanent structures. Supervisor Warner seconded the motion. The motion was approved unanimously.
I. Road Closure Request 
Supervisor Graham moved to close West Main Street from the Diamond to Tennis Alley on October 8, 2005, from 9:00 a.m. to 5:00 p.m. for the Boalsburg Discovery Days Cultural Heritage Festival. Supervisor Lee seconded the motion. The motion was approved unanimously.
J. Letters of Support for COG Park Applications

The Centre Region COG asked that the Township provide a letter of support for three DCNR grant applications for the acquisition of parkland along Whitehall Road, a master site plan for Welch Pool, and a master site plan for Oak Hall Park. Supervisor Graham expressed concern whether the Township would get its investment back from Ferguson Township should the Whitehall Road parkland ownership ever revert to that township. Supervisor Lee stated that it would remain a regional park as long as the Council of Governments exists. Supervisor Warner added that the grant is from DCNR, which would make the loss of the parkland from COG control unlikely.

Supervisor Lee moved to provide a letter of support for three DCNR applications for the acquisition of parkland along Whitehall Road; a master site plan for Welch Pool; and a master site plan for the Oak Hall Park. Supervisor Warner seconded the motion. The motion was approved unanimously.

K. Executive Session
Chairman Wilson stated there would be an Executive Session held at the end of the regular business meeting to discuss personnel matters.
MANAGER’S REPORT


Ms. Farkas presented her written report. She noted that Budget Hearings would be held on October 26, November 2, and November 9 at 4:00 p.m. Also, there would be a budget forum held for input from community groups on October 10.

APPROVAL OF VOUCHER SHEET 2005-9
Supervisor Warner moved to approve Voucher Sheet 2005-9, for a total expenditure of $149,327.35. Supervisor Lee seconded the motion. The motion to approve Voucher Sheet 2005-9 was approved unanimously.

COG/COMMITTEE REPORTS

Executive Committee:  
Report distributed with agenda
Personnel Committee:  
Report distributed with agenda
Finance Committee:  
Report distributed with agenda
Public Services Committee: 
Report distributed with agenda

Spring Creek Watershed Commission:  
Did not meet
Code Committee:  
Report distributed with agenda

Transportation Committee & CCMPO:  
Reports distributed with agenda
Ad Hoc Regional Parks & 

Recreation Committee                                        Report distributed with agenda. 
OTHER
           Supervisor Lee noted correspondence received from John Sepp asking that the Supervisors reconsider their decision to not recommend the Aikens Subdivision Lot 3 to the Centre Region Sewer Service Area (SSA), and asked if there was a process for such, should the Board decide to reconsider a position. Ms. Farkas responded that the only thing that can be done is for the Board of Supervisors to go before the COG General Forum and ask that they reconsider the Supervisors’ recommendation. She added that Tom Songer also asked that his property interest be reconsidered for inclusion.


EXECUTIVE SESSION


The Regular Meeting recessed at 9:45 p.m. for an Executive Session.
ADJOURNMENT


The meeting was reconvened at 10:05 p.m.  It was moved by Supervisor Lee and seconded by Supervisor Warner to approve the employment agreement between the Township and Amy Farkas and to authorize Chairman Wilson to sign the agreement on behalf of the Township.


Chairman Wilson adjourned the meeting at 10:10 p.m. 
Submitted by,

Amy Farkas, Township Secretary 
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