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HARRIS TOWNSHIP

BOARD OF SUPERVISORS
Minutes – October 24, 2001
4:00PM

Members Present:  Dennis Hameister - Chairman, John Tait - Vice-Chairman, Josephine Chesworth, Nigel Wilson, and Bud Graham.

Others Present:  Tom Miller - Township Manager; Walter Cheatle - Finance Director; Cliff Warner - Supervisor Candidate; Norm Spackman, Butch Dry, Jack Callahan, Van Winter - Boalsburg Fire Company.

1.

Call to order was made by Chairman Hameister at 4:12 p.m.

Supervisor Wilson arrived at 4:13 p.m.

2.

CITIZENS COMMENTS:
None 
3.

TOWNSHIP BUSINESS:

A. BOALSBURG FIRE COMPANY
Mr. Spackman reviewed Township funding of Boalsburg Fire Company.

He stated that $33,000 currently funded out of Fire Company's fundraising for training apparatus, equipment, miscellaneous firematics, cell phones costs, etc.

Mr. Spackman expressed concern about the amount of time firemen are required to dedicate to fundraising.

Vice-Chairman Tait stated the Township contribute to help offset the need for excessive fundraising.  He also asked what activity could be "curtailed."  Mr. Spackman recommended the first item would be the dinners.  He suggested the Lion's Club could pick up doing some dinners.  The second item would be the "Peoples Choice".  Traffic control for the event is time consuming.

Chairman Hameister asked that if the People's Choice would negotiate directly with the Chief King for services or would that be something the Township would negotiate with State College Police?  Mr. Miller stated that it could be treated as a special events and the Township would negotiate with the State College Police, provided police service is available during the Arts Festival.

Mr. Spackman explained there is a concern about fueling, due to having to drive into State College to fill up the trucks, which takes a large amount of time away from the station.  BFC is requesting the Township to allow the use of the diesel fuel station at the Township facility to cut back on time and cost.  Staff was directed to investigate the feasibility of sharing a facility.

 Mr. Spackman stated that the next two pieces of apparatus that need to replace are a tanker ($160,000 - $200,000); and an Engine ($310,000 - $350,000); 2006 and 2008 is when they are due to be replaced.  The problem with the replacement schedule is BFC may need to add additional apparatus such as special units, i.e., brush unit.  Problem two is BFC can calculate the replacement schedule with today's dollar, not with inflation.  BFC has about $500,000 of apparatus to buy and the budget provides only $15,000 a year, so that puts BFC in a deficit situation.

Vice-Chairman Tait asked Mr. Spackman what the Fire Company gets for trade in when they retire a $350,000 apparatus piece.  Mr. Spackman replied that traditionally the trade in value of the apparatus has not been very good; if BFC received $5,000.00 or $10,000 per vehicle that was fortunate.  What BFC receives depends on age and value of the apparatus.  Cannot calculate what can get for apparatus piece.

Mr. Spackman stated that BFC needs additional amenities to encourage members to go to fire hall.  He suggested additional funding for building and contribution to construct lounge and fitness facilities.  Costs could be $200,000 to $300,000.  This is a long-term goal.  Boalsburg Fire Company recommends increasing tax by 5/10 mil to fund these needs.

Butch Dry asked if it would it be wise to increase tax to 6/10 so that sufficient funds are built up to provide contingency to help fund the proposed amenities to the Fire Hall 5 years down the road?

Mr. Spackman mentioned refinancing the building.

Chairman Hameister asked if PLGIT could be used to refinance Fire Company?

Mr. Miller stated he could contact a PFM representative regarding using PLGIT for refinancing the Boalsburg Fire Company.

Vice-Chairman Tait said he supported raising Township revenues to support funding Boalsburg Fire Company.

Chairman Hameister suggested closing.

Supervisor Chesworth asked if the Township is going to increase from .6 mil to 1.2 mil. Chairman Hameister replied "no."

Supervisor Graham recommended removing Township general fund contribution to Boalsburg Fire Company by adding .1 mil to fire equipment fund to offset this revenue.

By consensus Board Members agreed to increase the current Fire Equipment tax rate from .3 mil for building and .3 maintenance and operations to .6 building and .7 mil for operations and maintenance.  Staff was directed to prepare the 2002 budget accordingly.


B.
CONTRIBUTUIONS

· Heritage Museum

Chairman Hameister stated that the Heritage Museum contribution was intended to be an ongoing contribution.

Chairman Hameister asked for a show of hands for the on-going continuation of a contribution to the Heritage Museum. There was consensus of the Board to do so.

Chairman Hameister then asked for a show of hands for contributing an amount of $5,000.00 to the Heritage Museum as an on-going contribution.  There was consensus of the Board to do so.

· Yoder Memorial Preserve

Chairman Hameister stated the Board agreed to contribute a "minimum" of $10,000.00 to the purchase of Yoder Preserve.  

Chairman Hameister asked if the contribution was to come out of 2001's reserve or out of 2002's budget?  Mr. Miller stated that would be the 2002 Budget.

Chairman Hameister asked if there is enough money to make this contribution this year.  Mr. Miller stated there would not be sufficient funds in 2001.


Chairman Hameister asked if the Board wants to keep the contribution at $10,000 or change it?

Supervisor Wilson left at 5:20 p.m.

By consensus Board Members agreed to leave $10,000 in the 2002 budget for an acquisition contribution for Yoder Preserve.

· Alpha Ambulance 

Supervisor Graham suggested reviewing the financial statement of Alpha Ambulance Service to determine their financial ability to pay for the proposed development of a new Headquarters.

By consensus Board members directed staff to request a financial statement from Alpha Ambulance for the November 7th Budget session.

· Boal Museum

Vice-Chairman Tait commented that the Boal Museum is an asset to the Township.   If the Township values the Boal Museum as an asset and wants to encourage it as a museum then the Township ought to support it.

Chairman Hameister stated that the Township has not received a request from the Boal Museum for funding at this time.


C.
PERSONNEL.
Chairman Hameister reviewed that at the last meeting the Board discussed looking at increases of 3%, 4%, and 5%. 

Supervisor Graham expressed concern about personnel getting raise who do not "deserve it" versus the people who do.

Vice-Chairman Tait stated the two things have been discussed:  (1) merit pay - Township has opted not to do that this year.  (2) Whether 5% is what the Board wants to approve for 2002

Vice-Chairman Tait expressed support for increasing salaries to bring them more in time with what other local municipalities offer their employees.


D.


CAPITAL STREET IMPROVEMENTS

No items were discussed


E.


PARKS, ETC.

Vice-Chairman Tait suggested Parks & Recreation present a 5-year plan at the November 7th meeting.  

Chairman Hameister left at 5:59 p.m.

Vice-Chairman Tait stated concern about maintenance of park equipment.  Why should Township spend $20,000.00 on equipment if it is not going to be maintained?

Supervisor Graham asked staff for a "menu" of revenues and fund totals vs. budget requests for expenditure. Supervisor Chesworth moved the motioned, Seconded by Supervisor Graham. The motion was approved unanimously.  Aye 3; Nay 0

4.
 ADJOURNMENT.

Vice-Chairman Tait adjourned the meeting at 6:10 p.m. 

Thomas Miller, Manager/Secretary
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