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Members Present:  Dennis Hameister - Chairman, John Tait - Vice-Chairman, Josephine Chesworth, Nigel Wilson, and Bud Graham.

Others Present:  Tom Miller - Township Manager; Walter Cheatle - Finance Director; Cliff Warner - Supervisor Candidate; Susan Hammerstedt - Parks & Recreation

1.
CALL TO ORDER:

Call to order was made by Chairman Hameister at 4:10 pm.

2.
CITIZENS COMMENTS:



There were no comments made.

3.
TOWNSHIP BUSINESS:

A.
Harris Township Parks & Recreation

Chairman Hameister recognized Susan Hammerstedt as representative for the Parks & Recreation Committee.

Chairman Hameister stated that this session was to follow-up communication from the Parks & Recreation Committee with respect to the budget, particularly replacing equipment at three parks.

Vice-Chairman Tait expressed concern about the Parks & Recreation Committee's "lack of trust" of the Board to get adequate funds needed to take care of the parks already in use and the Board giving a large sum of money to Yoder Preserve that is not yet developed.  

Mrs. Hammerstedt stated that the Parks & Recreation Committee are expecting a lot of expenditures for future projects and are concerned about being able to raise sufficient funding.

Vice-Chairman Tait recommended a 5 to 10 year plan where the Board can review what needed to be accomplished.

Mrs. Hammerstedt stated that the Parks & Recreation Committee had a plan but quite a lot of equipment needs to be replaced at the same time.  The equipment will cost a lot to replace and that is what is causing the concern about funding.  The committee would like to finish Nittany View and people have been asking about improvements to Fasic asking if they will get the same things that the other parks have.

Vice-Chairman Tait asked that the Board continue the capital plan to know that items are taken care of in an orderly way.  He also voiced his concern about the maintenance level of Centre Region Parks & Recreation.  He suggested the Board review the condition of parks equipment annually.

Mr. Miller stated that the Centre Region Parks & Recreation Department is supposed to evaluate what needs to be repaired and/or replaced, but does not have the manpower to take care of everything.

Supervisor Graham stated that he feels that Centre Region Parks & Recreation Department reacts to calls.  They may react quicker if someone called about a problem.

Chairman Hameister asked if the issue with the equipment is that the Township is not meeting a state mandate on safety.

Mr. Miller stated there are no mandates.  He said in consultation with Mr. Roth, Mr. Roth had said that the Township park equipment should comply with guidelines by U.S. Consumer Products Safety Commission and the American Society Protecting Material of 1998 standards for Consumer Safety Performance specifications for playground equipment for public use.  He clarified these are guidelines, but not mandates.

As recommended by Mr. Roth, Mr. Miller suggested waiting for "end-of-season" sales so that the Township could purchase equipment at discount.

Chairman Hameister stated that the Township also has the in-lieu funding from Ashworth Woods to put into Ashworth Park.  This is about $12,000.  Vice-Chairman Tait suggests that if the funding is there and we can get equipment for around that price now, it would be advisable to do so now.

Chairman Hameister suggested directing the Parks & Recreation Advisory Committee to purchase the playground equipment for Ashworth Park now.  

Mr. Miller stated it could be done, but the staff would need direction from the Centre Region Parks & Recreation staff.

Supervisor Graham stated Blue Spring Park needed a basketball court more than playground equipment.

B.
Contributions

There was consensus among the Board members to include funding of $5,000.00 in the 2002 budget for Boalsburg Heritage Museum.

Chairman Hameister suggested not contributing to Alpha Ambulance Service due to lack of financial information that was requested by the Board.

Supervisor Graham stated he also was not supportive of contributing due to other funding available to Alpha.

It was the consensus of Board members to direct the staff to send a letter to Alpha after the budget is passed, stating financial information has not been provided as requested and no contribution is included in 2002 budget.

Board members agreed to budget $56,000.00 for the tennis court at Nittany View Park.

Supervisor Graham stated concern about building a tennis court at Nittany View Park when the school across the street has two tennis courts that are not being used very much.

Mr. Miller stated the tennis court was in the master plan when the first developed Nittany View Park.

By consensus, Board members agreed to budget $5,000.00 for survey, etc., of Yoder Preserve.

Township staff will work with the Centre Region Parks & Recreation staff to complete some improvements to Fasic Park over the winter, but no major expenditures are planned for 2002.

Mr. Miller stated that Bob Crum (CRPA), and Greg Roth (CRPR), were currently working on a Master Plan for Blue Spring Park.  He added that one suggestion that Board members could consider would be to budget $20,000 for improvement to Blue Spring Park pending completion of the master plan for the park with the specific expenditure earmarked for new playground apparatus or basketball 1/2 court, whichever is recommended by the Master Plan.  By consensus, Board members agreed that $20,000 should be included in the 2002 budget for improvement to Blue Spring Park, either playground apparatus or basketball 1/2 court, as determined by the Master Plan.

Chairman Hameister offered to develop a Capital Plan matrix of proposed parks expenditures for the next meeting.

C.
Personnel

Board members agreed to increase personnel wages 5%.

Supervisor Graham expressed concern about two maintenance positions that are paid less than the secretarial position and suggested those rates be adjusted.

Vice-Chairman Tait suggested increasing the salaries of the two maintenance worker positions by 7%.

Supervisor Graham moved to increase salaries 5% across the board and increase the two lowest paid maintenance positions by 7%, seconded by Supervisor Chesworth.  Motion passed unanimously:  Ayes - 4, Nays - 0

Supervisor Wilson left the meeting at 5:20pm.

Mr. Miller explained that he had contacted SCASD about salary increases for school crossing guards.  SCASD personnel had indicated the request would have to be considered and possibly would not take effect until the new school year.  In addition, SCASD officials indicated the crossing guard position at the Diamond might not be needed any longer.

Supervisor Graham asked what the need is based on.

Mr. Miller responded that it would include the number of children, ages, and traffic volume and speed.

Vice-Chairman Tait moved to direct staff to send a letter to SCASD personnel expressing concern about eliminating the crossing guard position at the Diamond.  The motion was seconded by Supervisor Graham and carried: Ayes - 4, Nays - 0.

Mr. Miller stated that an employee, stating that a request had been made to add overtime hours for non-exempt office employees to the 2002 budget, had raised the issue of overtime for non-exempt office employees.

Board members asked what affect this would have on the budget.

Mr. Miller and Mr. Cheatle responded that the positions involved would be Zoning Officer, Secretary, and Finance Administrator.  Hours would be minimal, involving compensation for attendance at meetings.  Both indicated that office personnel could and probably would elect to receive compensatory time instead of receiving over-time for some hours.

In a motion by Vice-Chairman Tait, seconded by Supervisor Graham, Board members agreed to direct staff to include estimated overtime compensation for meeting attendance in the year 2002 budget.  The motion passed unanimously: Ayes - 4, Nays - 0.

D.
Emergency Management

Mr. Miller stated that the Center Region Managers are recommending funds be included in the 2002 budget to compensate a dedicated emergency management coordinator.  Harris Township's contribution would be $2,500.

By motion of Vice-Chairman Tait, seconded by Supervisor Chesworth, Board members agreed not to fund the recommendation of the managers and instead to refer the matter of securing more suitable emergency management coordination to the COG Executive Committee.  The motion passed unanimously:  Ayes - 4, Nays - 0

E.
General Budget Overview

Mr. Cheatle stated the budget is difficult to work with because of too many "unknowns" to factor in.

Vice-Chairman Tait asked how to tell what funds are actual incomes and what the borrowed funds amounts are.  Board members suggested adding a column to the summary page showing actual income in one column and borrowed in another.

Supervisor Chesworth left the meeting at 5:55pm. 

Vice-Chairman Tait stated he would like to receive a summary page for expenditures and revenue for general funds and borrowed funds.

Board members discussed the impact of Ferguson Township's position on funding of Schlow Library and the increase of the amount Harris Township will need to pay compared to what the expected amount was to be paid originally.

Vice-Chairman Tait moved to direct staff to prepare a letter from Harris Township Board of Supervisors to encourage Ferguson Board of Supervisors and all funding partners to remain a partner or enter into arbitration with a neutral third party to resolve library issues and negotiate a funding agreement by the end of 2002.  Seconded by Supervisor Graham.  Motion passed unanimously: Ayes - 3, Nay - 0.

Supervisor Graham commented that the fire training might not cost the Township anything due to funding already included in the Governor's budget.

Vice-Chairman Tait stated if the Township does not need to put funds out for the fire-training center, the funds could possibly be used for Schlow Library.

Chairman Hameister requested Don Franson attend Public Works Directors meetings and directed staff to check with Dave Piper of Halfmoon Township to see if they would participate for half the cost.

4.
ADJOURNMENT

By a motion of Vice-Chairman Tait, seconded by Supervisor Graham and approved unanimously, the November 7th worksession of the Harris Township Board of Supervisors was adjourned at 6:39 pm:  Ayes - 3, Nays- 0.

_________________________
Thomas C. Miller, Manager
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