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Members Present:  Dennis Hameister - Chairman, Josephine Chesworth, and Bud Graham.

Others Present:  Tom Miller - Township Manager; Walter Cheatle - Finance Director; Cliff Warner - Supervisor Candidate.

Call to order was made by Chairman Hameister at 4:06 pm.

CITIZENS COMMENTS:  There were no comments made.

TOWNSHIP BUSINESS:

Mr. Miller explained that the handouts the Board received for the meeting were changes to the budget at their request.  He stated that the Fire Equipment tax amount was changed from .6 mil to 1.3 mil.  The streetlight and fire hydrant taxes will need to be increased as well to keep pace with increasing costs.

Chairman Hameister asked if the Water Authority takes care of the hydrants.  Mr. Miller responded that the Water Authority maintains fire hydrants in Harris Township.

Supervisor Chesworth questioned the Township having to borrow $15, 000 to complete roof repair.  She stated that according to her notes from a previous meeting, it was stated that the Township would not have to borrow funds.  Mr. Miller state that the funding for roof repair is totally borrowed funds.

Supervisor Graham expressed concern about the capital reserve contribution for 2002 and moved to reduce the transfer to Capital Reserve for 2002 from $40,000 to $25,000.  The motion was seconded by Supervisor Chesworth and approved unanimously; Ayes-3; Nays-0.

Board members considered the inclusion of a contribution for the Spring Creek Water Monitoring Resources Study in the 2002 budget.  Supervisor Graham indicated that with actions by other municipalities to withdraw from this contribution, Harris Township should remove this contribution from the Centre Region COG budget program and consider whether to fund it individually.  Board members agreed that the 2002 budget should include a contribution of $2,080 for the study included as a “contribution to non-government” in Program 11.

Supervisor Graham questioned how the issue of fuel for fire vehicles would be distributed in the 2002 budget, indicating that he wanted to make sure Township funds and Fire Company funds were separated.  Board members asked staff to comment on the use of the Township diesel fuel tank to fuel fire trucks.  Mr. Miller stated that it would be possible to allow fire trucks to refuel at the Township diesel fuel tank, but matters such as fuel monitoring and who would have access remain to be worked out.

Board members discussed the merit of monitoring fuel usage by Boalsburg Fire Company and invoicing Boalsburg Fire Company for that usage, but settled on budgeting general fund revenue to purchase fuel, with monitoring of fuel usage to be used for fuel management purposes.  By consensus of the Board, it was agreed fuel purchases would be budgeted from general fund for both municipal and fire company and further that fuel usage would be monitored in 2002 to help with budget preparation for 2003.

Board members discussed the current uncertainty relating to Centre Region COG, agreeing to include an appropriation for the Township’s contribution to the construction of the new Schlow Library.

Supervisor Graham stated he was concerned that decreasing the level of police services hours agreed to for the upcoming year could possibly reduce a tax increase for 2002.  Board members stated that their was danger in reducing the number of hours as this could trigger more costly “premium” hours that would ultimately increase costs, adding that the Township had already provided notice to the Borough of State College regarding purchase of 71 hours of police service per week in 2002.  By consensus, Board members agreed not to reduce the previously approved level of police service from 71 hours per week.

Supervisor Graham noted that funding had been included in the 2002 budget for purchase of 800-megahertz communications equipment.  Supervisor Graham stated that he was in favor of replacing the current equipment that was inadequate, but recommended that staff not purchase 800 megahertz radios without investigating new, more advanced communications equipment that may include pager and cellular telephone capabilities.  Mr. Miller added that if the Township were able to acquire such equipment, it would probably be better to purchase units for employees instead of vehicles such as the Township has done in the past.  Chairman Hameister asked if would be possible to purchase some radios in 2002 and others in future years.  Mr. Miller stated that modern communications equipment is incompatible with the current equipment.   At Supervisor Graham’s suggestion and by consensus of the Board, $20,000 shall be included in the 2002 budget for purchase of communications equipment compatible with the 800 megahertz Centre County system and with possible cellular telephone and pager capabilities.

Supervisor Graham expressed concern about C-NET, stating that Harris Township should receive “live” coverage of meetings.  He added that cost might be reaching a critical point where the Board may want to consider possibly discontinuing membership in C-NET.  Supervisor Graham commented that he would like to see current information about what other members pay to C-NET, and consider cost versus benefit.  It was consensus of Board members to include C-NET in the 2002 budget, but to “study” possible discontinuation of membership for future years during 2002.

Upon further review of the Fire Protection Program (Program 36), Supervisor Graham explained that he would like to see the fire hydrant component of that program identified by a “separate box” to highlight the separation between fire protection and fire hydrant funds.

Chairman Hameister moved to direct staff to prepare the final draft of the 2002 Harris Township Budget to include a 1-mil tax increase, of which .7 mil shall be an increase in Fire Protection Tax and .3 mil shall be an increase in general fund real estate tax.  The motion was seconded by Supervisor Graham, and approved unanimously:  Ayes-3, Nays-0.

Supervisor Graham moved to direct staff to prepare the final draft of the 2002 Harris Township Budget to include an increase in the Fire Hydrant Tax from 1.0 mil to 1.2 mil for owners of properties with 780 feet of a fire hydrant and to include an increase in the Streetlight Tax from $.35 per lineal front foot of property owned to $.50 per lineal front foot of property owned to keep pace with costs:  The motion was seconded by Supervisor Chesworth, and approved unanimously:  Ayes-3; Nays-0.
ADJOURNMENT

By a motion of Supervisor Graham, seconded by Supervisor Chesworth and approved unanimously, the November 20th worksession of the Harris Township Board of Supervisors was adjourned at 6:10 pm:  Ayes - 3, Nays - 0.

_________________________
Thomas C. Miller, Manager
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