HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Work Session 

Minutes of January 28, 2004


Chairman Charles Graham called a work session of the Harris Township Board of Supervisors to order January 28, 2004 at 4:03 p.m. in the Township meeting room. In attendance were Chairman Charles Graham, Vice-Chairman Nigel Wilson, Supervisor Dennis Hameister, Supervisor Christopher Lee, and Supervisor Cliff Warner. Also in attendance were Harris Township Manager Kristin Clark; and Phyllis Favorite, Staff Assistant; D.J. Liggett, CRPA; Planning Commission members Bob Potter, Chairman; Paul Weener, Vice-Chairman; Ron Buckalew, Bob Igo, and Jim Keener; and Parks and Recreation Advisory members Sharon Faulkner, Chair; Deb Ellis, and Roy Harpster; and Township residents Ursula Allison, John Dutton, Marge and Wes Hymer, Katie Ombalski, Francis and Marvin Risius, Jim Steff, and Anne Stevens.


Chairman Graham led the assembly in the Pledge of Allegiance.


No minutes from the previous Board meeting were approved at this time.

Citizen Comments


Chairman Graham asked for public comment. None was made. 

Supervisor Hameister made note of a meeting on February 5, presented by the Penn State Cooperative Extension Services, regarding management of on-lot sewage disposal systems. He noted that, since approximately half of the Township residents are on such systems, this could be of value to them.

TOWNSHIP BUSINESS

A. Introduction of Commission/Committee Members and Discussion of Roles

Chairman Graham asked each member of the Planning Commission (PC) and the Parks and Recreation Advisory Committee (PRAC) in attendance to introduce themselves. He asked Ms. Clark to provide a brief overview of each body, and their responsibilities. Ms. Clark began by explaining the enabling legislation she researched that formed each group. She noted in particular that State legislation caused the Planning Commission to be created, and the Township following that adopted a specific ordinance. She noted that it was a Township decision that caused the PRAC to be created. She then distributed a summarization of the process for subdivision and land development Plan Submission, explaining how each group impacts decision making in the course of action, and how the Board, Planning Commission, and PRAC are interconnected in the steps. She noted that when development is proposed, the PRAC should be included as part of the process as are the Board of Supervisors and the Planning Commission.
Ms. Clark noted that the PRAC has developed a Park Plan, which Supervisor Hameister noted is required by the Commonwealth in order to solicit money for parks. The committee is also in the process of comparing parkland ordinances of the other municipalities. Sharon Faulkner, PRAC Chair, also added that, should the Township wish to turn a Township park over to Centre Region Parks and Recreation for maintenance at some future date, the PRAC must make certain the park meets minimum size requirements. 


Mr. Weener observed that, in the enabling ordinance for the PC, one responsibility charged to the Commission included reviewing all capital improvements, a practice not currently practiced by the group. He also noted there was a Planning Department, in addition to the renewing of a Planning Commission, established as part of the legislation, and questioned whether it was something the Township should be supporting. Chairman Graham noted that the Ordinance predated COG, and that it is under their guidance, through CPRA, that most area planning falls.

B. 2004 Planning Commission Work Program

Ms. Clark reviewed the proposed 2004 work program for the Planning Commission. The Planning Commission through discussions at their December 15, 2003, and January 12, 2004 meetings determined the items as listed in the recommendations presented to the Board. They were listed in order of priority. The items were pared down to be manageable, with the objective to work on each item at some point in 2004, since many items could be completed in one year, while others will be more long-range.


The proposed work plan for 2004 was offered as follows:


1. Stream Corridor Protection


2. Agricultural/Open Space Land Preservation


3. Intermunicipal Zoning


4. Village District Study (VDS) Demolition Delay Ordinance


5. Housing Density


6. Sewer Service Area (SSA)/Regional Growth Boundary (RGB)


7. Official Map


8. Greenway Connections and Tree Ordinance


Mr. Potter, PC Chairman, noted that for the first time in a while the Commission is at full strength. The objective when putting the proposed work program together was that to assure it was in synchronization with the needs of the Township as seen by the Board. The attempt was to set an agenda that could be worked on both short term and long term.


Supervisor Lee asked that the Commission examine adding urban villages as a planning priority, those being residential cluster developments encompassing mixed-use areas, and available mass transit. Ms. Clark stated that those areas would be included under the listing of one of the various work program items.


Ms. Liggett noted there is a national movement for traditional neighborhood development, encouraging closer housing and pedestrian traffic. She noted that, in 2004, the CRPA would develop a regional model ordinance for mixed-use development that municipalities can review as a guideline. This would enable resident neighborhoods and small commercial areas to develop in a proximate manner. Currently, while there are planned residential designs being made, those backing the projects are reluctant to have empty storefronts to fill. The proposed model ordinance development will also examine the affect of the Internet, which tends to cause lack of community.


Mr. Weener noted that consideration should be given by the Township of funds administered by the Center County Municipal Planning Organization (CCMPO) Technical Committee that can be used for transportation enhancement projects. He suggested the PC or other body nominate a project, which must qualify within one of twelve categories. The money comes from Federal funds, and there is a requirement for some fund matching by the municipality. Supervisor Hameister noted a successful acquisition of a grant would be received in time so those matching funds needed could be placed in the 2005 Township budget. By general consent it was decided to add this to the Commission work plan list.


Township resident Jim Steff addressed the meeting and stated he would like to see two items in particular included and emphasized in the PC work plan for 2004. One area he particularly supports is the development of the Official Map for the Township. The second item he would like to see is acquiring the right-of-way to enable those who wish to walk from the Village to Tussey Mountain, either via Academy or Church Streets. Ms. Clark noted that both items fall under the proposed work plan list, and each could specifically be emphasized.


Planning Commission Chairman Potter asked the Supervisors if they believed the Commission was on the right track with their proposed work plan for 2004. Supervisor Hameister questioned whether the list was in priority order, or primarily a list. Ms. Clark stated the list was in priority order as written, and that some work areas are long-term, and will appear next year; others can be accomplished this year. He expressed concern about the Official Map being listed so low, as there is a prime parcel of land in the Township of which he has been told is on the market, and he believes the parcel should be protected. Mr. Weener responded that an enabling ordinance needs to be created first for the establishment of the Official Map, and that it will take some time. However, the Commission had a good start on this seven years ago, so there is some promise that it will not be as lengthy a process as it might be.


It was moved by Supervisor Warner, and seconded by Supervisor Lee, to approved the recommended 2004 Harris Township Planning Commission work program, and to adjust the program as deemed advisable.


Supervisor Hameister asked that the Official Map be placed as the leading priority on the list. Supervisor Lee asked that Housing Density also be placed higher, and Chairman Graham stated he believed the Village District Study also be more a priority. Supervisor Hameister noted that, with regard to item 2, Land Preservation, for which former Supervisor John Tait had done a study several years ago, there was no further action. Ms. Liggett responded that two local municipalities had taken differing steps to preserve or purchase land. Each involved endorsement by the residents, and resulted in a tax increase to residents to pay for the acquisitions.


Commission Chairman Potter asked the PRAC if they believed the PC work plan was in line with what they were considering. Ms. Ellis remarked that, was far as the Parks and Recreation study, what the Commission had listed were similar to those the PRAC had decided as priority, particularly the Official Map. With the Map, PRAC would make recommendations on what they currently see as important pathways and parklands for the Township. She stated she sees the Official Map as a timing issue, with there being more pressure to look at the purchase of properties to achieve the land preservation goals. She also stated she would like to see the PRAC involved as an advisory tool when it comes to planning.


Ms. Clark stated the Commission in all likelihood would review the agenda of the work program and address all items concurrently, resulting in some items listed higher getting fulfilled later, as opposed to each item restricted to being addressed in the listed order.


It was moved by Supervisor Lee, and seconded by Supervisor Warner, to amend the motion by adding, “…and that the work program be revisited in six months to evaluate its progress.”  The amendment was adopted unanimously.


The Board of Supervisors voted on the amended motion to approve the recommended 2004 Harris Township Planning Commission work program, and to adjust the program as deemed advisable; and that the work program be revisited in six months to evaluate. The motion as amended was approved unanimously.


Ms. Liggett spoke to the Centre Region Growth Forecast for 2003 – 2030, recently completed by CRPA. Growth Forecast posters were distributed to the Board, PC, and PRAC members in attendance. She stated that this was achieved on a parcel-by-parcel basis, forecasting growth in the region over the next 30 years, and based on zoning currently in place. She indicated this should be an excellent planning tool, and believes it will enhance development discussions. It will be useful for evaluating what could happen under current Township zoning, and what the Township might want to change in zoning to address areas where the Township may be vulnerable to unwanted use. She noted parcels in the Township that are currently under development pressure, and emphasized the need to develop protection for those areas. 


Ms. Liggett added that developed land comprises 20% of the region, and that the remainder is either agricultural or forest land. In terms of the amount of land, developed she noted that in 1980 there were 14 people per acre, and, in 2003, that number is now 8 people per acre. The region is consuming lots of acreage, with larger homes being built but occupied by fewer people.

C. Appointment to Harris Township Tree Commission

Supervisor Hameister moved to appoint Katie Ombalski to a term on the Tree Commission, ending December 31, 2006. Supervisor Warner seconded the motion. The motion was approved unanimously.

D. Township Auditor


Ms. Clark noted that a vacancy was created in the position of Township Auditor as a result of the recent election. Although the Township now uses a professional auditing firm, at the request of the elected auditors, someone must be appointed to the position.


Supervisor Lee moved to appoint Ron Spinelli as Township Auditor. Supervisor Warner seconded the motion. The motion was approved unanimously.

E. Revised SCCCTS Position Statement
Ms. Clark referred to a proposed revised position statement on the SCCCTS project that was drafted by Supervisor Warner, and distributed prior to the work session.  She also noted that, after the mailing, Supervisor Lee had written another draft resolution and emailed it to her. She subsequently sent it to the entire Board for their review.

Chairman Graham reiterated that the Board of Supervisors had drafted statement that was sent after the initial resident survey. Supervisor Lee decided the Township needs to pass a resolution aimed at PennDot, and should also get the other regional municipalities involved. 

Supervisor Hameister suggested some editorial changes, adding some verbiage to be more inclusive. He also noted that verbiage reflecting Act 220 should be added to protect the watershed, as provided in the Clean Water Act; and that the spillage design should be identical to that used for the I-99 project. Mr. Potter asked if the road specification regulations were the same for a state route as they are for an interstate. Supervisor Warner responded that the each have different standards. Supervisors Hameister noted that, with the 42% increase in the Turnpike toll fees, heavier truck traffic may ensue.

Chairman Graham stated that the two drafts should be integrated. He then noted that, in 1994, Centre Region COG sent letters to PennDOT, stating their position of opposition to the proposed road realignment for Route 322. Mr. Weener said he felt these were not measures enough, that the negative impact of the road on the quality of life will not only be felt locally, but regionally, and that a statement to a few PennDOT officials was ineffective. While he supports a statement from the Board, he believes more activity, including involving the other local municipalities, as well as assuring that COG is on board with its support.

Supervisor Lee moved to table discussion on a SCCCTS resolution until the February 9 Supervisors Meeting. Supervisor Warner seconded the motion. The motion was approved unanimously.

COG Committee Reports


By general consent, the COG reports will be presented at the February 9 Supervisors Meeting.


Supervisor Hameister moved to adjourn the meeting. Supervisor Warner seconded the motion. The motion was approved unanimously.


The meeting was adjourned at 5:41 p.m.

Submitted by,

Kristin L. Clark, Township Secretary
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