HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Regular Meeting Minutes

March 14, 2011

Board Members in Attendance:
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Dennis Hameister






Paul Rittenhouse
Staff in Attendance:
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D.J. Liggett, CRPA Senior Planner

Public in Attendance:

Roy Harpster, Resident






Ann Harpster, Resident 





John Tait, Resident 
Fred Henry, Henry Surveys






Devon Warner, Traditions of America

Marlin Neff, Boalsburg Fire Company





Bruce Lord, Parks & Rec Committee 






Rob Shannon, Ad Hoc Riparian Buffer Committee





Jim Steff, COG Executive Director
Ron Woodhead, Centre Region Parks & Recreation Director





Kenny Inhoof, Resident  
CALL TO ORDER:

Chairman Warner called the March 14, 2011 Regular Meeting of the Harris Township Board of Supervisors to order at 7:00 PM, followed by the Pledge of Allegiance. 

APPROVAL OF MINUTES:

Supervisor Rittenhouse moved to approve the minutes of the February 14, 2011 and the February 23, 2011 meetings.  Vice Chairman Hameister seconded the motion.  It was approved unanimously.  

CITIZEN COMMENTS:

A resident of Country Place asked that the Board consider allowing chickens on residential lots that are less than 10 acres. The Board agreed to discuss the item at their April meeting

TOWNSHIP BUSINESS:

A. UPDATE ON BOALSBURG FIRE COMPANY’S 2010 ACTIVITIES:
Marlin Neff, Boalsburg Fire Chief, presented the Board with an update on the Fire Company’s 2010 activities. He noted that the Fire Company responded to 184 calls in Harris Township and in the portion of College Township the Fire Company covers. The Fire Company has complied with the National Fire Protection Association requirement for response times and member turnout for emergency events in the Township. 
Chief Neff said the 2011 Fire Company goals include establishing minimum qualifications for members, and creating formal job applications and descriptions. The Fire Company will also review their standard operating procedures and by-laws and work to improve response times by implementing the use of a web-based dispatch response system called IamResponding.com. 
Vice Chairman Hameister asked if the fuel and oil line item in the budget is related to the fuel budget provided to the Fire Company by the Township. Chief Neff said that amount is budgeted for small equipment, a utility truck and fire police vehicle and is not related to the diesel provided by the Township for the fire trucks. 
B. SCHLOW CENTRE REGION LIBRARY UPDATE:
The Board agreed to postpone the Schlow Centre Region Library update until next month’s meeting due to the absence of Cathi Alloway and Dotty Delafield. 

C. JOHN TAIT MINOR SUBDIVISON AND SEWAGE FACILITIES PLANNING MODULE:
Mr. Shea said on January 27th, Henry Surveys submitted a minor subdivision plan that proposes to divide the 51.3 acre John Tait property into two lots of 20.38 acres and 31.02 acres. Both lots would utilize on-site water and sewer services. Access to both lots would be via the existing Tait Road, a private street.

Mr. Shea said that Staff had completed two reviews of the plan and only a few items from the second review remain outstanding. One outstanding item is that the Board of Supervisors act on the sewage facilities planning module after which it will be sent DEP for approval and that surety in the amount of $24,419.12 be filed with the Township. The sewage facilities planning module was reviewed by CRPA and the Planning Commission, which recommended approval at their February meeting.

Vice Chairman Hameister moved to approve Resolution 11-03, adopting the John Tait Minor Subdivision Sewage Facilities Planning Module as an amendment to the Harris Township Act 537 Plan. Supervisor Graham seconded the motion. It was approved unanimously.
Vice Chairman Hameister moved to approve a waiver request of Chapter 11, Article III, Section 1 regarding plan scale. Supervisor Graham seconded the motion. It was approved unanimously.
Vice Chairman Hameister moved to approve the John Tait Minor Subdivision contingent upon DEP approval of the planning module Chapter 11, Article IV, Section 5 and submission of surety factory completion of any outstanding review comments. Supervisor Graham seconded the motion. It was approved unanimously.
D. RIPARIAN BUFFER REGULATIONS: 

Ms. Liggett said during its September 18, 2010 meeting, the Planning Commission received a draft of the Riparian Buffer Ordinance and appendix documents for review and comment. At that time, the Commission members suggested several minor revisions, which were added to the draft ordinance and sent to the Board of Supervisors for review. 

Ms. Liggett said the Board received the draft ordinance and requested that two public meetings be held in January to present the regulations to the public and to solicit informal comments before the Board considered the ordinance further. In response to comments received at the January 5th meeting, the Ad Hoc Riparian Buffer Committee has revised the ordinance language regarding the trigger of buffer requirements and the definition of an intermittent stream. 

Ms. Liggett said The Planning Commission reviewed the draft ordinance at their February meeting. They concurred with the work of the Committee and recommended the ordinance be forwarded to the Board for action.

Supervisor Rittenhouse said that his concern is that the definition of an intermittent stream is still too broad in the ordinance. It is troubling that a puddle or an area that experiences occasional runoff may be labeled and regulated as an intermittent stream. Mr. Shea said the important thing to note is that at the time of subdivision the Township Engineer will visit the site to determine that what is labeled on the map qualifies as an intermittent stream according to the ordinance definition.

 Mr. Shea said the ordinance definition of an intermittent stream was approved by the Township Engineer and is defined as a body of water flowing in a channel or bed composed primarily of substrates associated with flowing water, which during periods of the year is below the local water table and obtains its flow from both surface runoff and groundwater discharges.

Supervisor Rittenhouse said he was concerned with the Township Engineer making the final decision, as it was open to interpretation. 

Rob Shannon, Ad Hoc Riparian Buffer Committee, said that the committee worked hard to come up with a definition that wasn’t overly burdensome but that protected those important intermittent streams that contribute to the majority of flow of Spring Creek. The definition the committee agreed to came from Title 25 of the Pennsylvania Code, defined by bed and banks. 


Mr. Shannon said there are many ephemeral streams or drainage ways in the Township that we decided we didn’t want to regulate because it would be overly burdensome. There is the opportunity for the Township to say that an undefined swale, without a bed or bank, even if it is mapped as an intermittent stream, does not qualify as an intermittent stream and is therefore not subject to the regulation.

Mr. Shea said that the Township Engineer was given three definitions of an intermittent stream and selected the one that you see in the ordinance.  

Ms. Liggett said that the committee recommends that the Riparian Buffer ordinance be incorporated into the subdivision ordinance. Placing it in the subdivision ordinance gives the Board of Supervisors the ability to waive it as they see fit. Supervisor Rittenhouse said that the Committee may have agreed to concessions but the regulation is still onerous and intrusive from a property owner standpoint. 

Supervisor Graham said that in his review of the ordinance the Board could only waive the required buffer distance but not anything pertaining to the definition of an intermittent stream. 

John Tait, resident, said that he believes that the Township Engineer should have more detailed guidelines to determine the presence of an intermittent stream. He questioned if there should there be language in the ordinance that if there is no indication on the map of an intermittent stream than the engineer will not inspect the site for intermittent streams. 

Mr. Tait asked if the ordinance definition of intermittent stream includes minimum stream width or length and what depth defines a bank. Mr. Shea said there is not a minimum width or length to determine a bank.

Supervisor Graham asked if a land owner could mitigate or reduce a waterway in a specific area and increase in another area to compensate. Mr. Shea said there is a provision in the ordinance to petition a waiver for such a thing but there must be a specific reason and not just for preference.    

Supervisor Graham moved to direct Staff to advertise the ordinance for public hearing and adoption on April 11, 2011. Supervisor Wilson seconded the motion. It was approved unanimously.

E. RESOLUTION 11-04: AGRICULTURAL SECURITY AREA:
Ms. Farkas said that the Harris Township Agricultural Sectary Area (ASA) was established by the Board of Supervisors in 1994 to preserve valuable farm land for the production of agricultural products. The program was created in accordance with the Pennsylvania Agricultural Security Law, which requires that ASAs be reviewed once every seven years. As part of the review, all lands volunteered for inclusion in the ASA are evaluated by CRPA staff and reviewed by an Ad Hoc Agricultural Security Area Advisory Committee to determine whether they qualify. 

The ASA Advisory Committee held two meetings to review the prospective properties, as well as one public meeting to respond to questions property owners might have about the program. As a result of these sessions, the Committee recommended that 60 properties comprising 3,197 acres be included in Harris Township’s 2010 ASA. The list includes five new properties and one deletion. 

Supervisor Rittenhouse asked if land owner in the ASA are capable of subdividing their land while in the program. Ms. Liggett said that is allowed with the submission of a letter to the Township requesting removal from the program.

Vice Chairman Hameister moved to approve Resolution 11-04, adopting the 2010 update to the Harris Township Agricultural Security Area. Supervisor Wilson seconded the motion.  It was approved unanimously.  

  
F. REGIONAL PARKS/HESS FIELD DISCUSSION:
The Board of Supervisors continued its discussion on Hess Field and its request at the February 28th General Forum meeting that water and septic be run within a year and that a restroom facility be constructed within 3-4 years. 

Ms. Farkas provided an update on the March 10th Parks Capital Committee meeting. She said the Committee discussed the Board's concerns at length and tried to find compromise. She noted that the items discussed at the meeting had been summarized in proposed COG Resolution 2011-4. The resolution approves the Master Site Plan for the John Hess Softball Complex, with additional facility upgrades; approves the amendment to the Oak Hall Park Master Site Plan; the revisions to the Whitehall Road Master Site Plan scope of work and the timeline for Regional Park Development. 
Ms. Farkas said perhaps the items of greatest importance to Harris Township, given the concerns that were voiced at the Park Capital Committee meeting and at the General Forum meeting, were the electric upgrade and the water issue. She said the electric line is being buried; meaning field 3 will be fully usable this summer. She also noted that the Committee agreed to have the on-site well tested to determine potability. The Committee discussed connecting to the public water line from either Woodside Drive or Route 45, if the well is not potable. This connection will be made in 2011. 

She noted that the electric upgrade is being paid for out of the previously allocated $300,000 safety improvement budget. The waterline will also be paid for from there, should it be determined it is needed. She said any remaining funds after these projects are completed would be allocated for the construction of a restroom/storage facility. If there is not money leftover, the restroom/storage facility will move forward as an unfunded COG commitment. She said this would mean that fundraising and grants could be pursued for the facility, provided that the Parks Capital Committee and the COG approve the design proposal and the location is acceptable for future Master Site Plan development. 
Supervisor Graham asked if it was determined that the well water must be chlorinated for drinking would the COG consider public water instead. Jim Steff, COG Executive Director, said that Parks Capital Committee believed that Board had already taken the chlorinating option off the table. If chlorination is necessary due to the water quality, everyone would prefer to just go to public water.  

Supervisor Graham said that he’s still concerned with effect of the funding timeline on the installation of flush toilets. There is some concern that the American Softball Association will not wait for flush toilets and will choose to play elsewhere. How much money will likely be leftover after the initial upgrades? Ron Woodhead, Centre Region Parks and Recreation Agency Director, said out of the $300,000, including the electric line, there will be $7,000 dollars remaining for water and whatever other improvements can be decided upon. 

Mr. Woodhead said that the COG Draft Resolution 2011 states a start date of Hess Field improvements at 2015. It also states that the COG must discuss funding for Phase II of the regional parks, including Hess Field, in June 2014. Ms. Farkas noted that the funding timeline does not prohibit the Township from fundraising or receiving donations toward the construction of the restroom facility.

Mr. Steff said that the other member municipalities are on board with the proposal to build a restroom/storage facility at Hess Field. They are unable to give a precise date but there is a commitment to it in the resolution. The funding pie isn’t getting any bigger and no one wants to take a smaller piece of the pie. We have to work together to make this happen and go forward even without a precise date. 

Supervisor Rittenhouse said that he’d like a separate engineer to review the cost estimates for the proposed buildings at other regional parks. He felt the $480,000 estimate in the master site plans is astronomical. 

Ms. Farkas suggested that the cost savings from the estimates versus the actual costs for the other regional parks development be used toward the construction of a restroom/storage facility at Hess Field. This could result in some development at Hess Field during phase one. 

Supervisor Rittenhouse asked if the Township could consult the Sewage Enforcement Officer (SEO) to understand the DEP regulation on sewage holding tanks and their feasibility at Hess Field. Ms. Farkas said that she would contact the SEO with the questions from the Board. 

Supervisor Graham asked Mr. Steff why the other member municipalities won’t commit to the money for the items at Hess Field but are willing to complete the projects at the other regional parks. Mr. Steff said the member municipalities will not borrow more money than has been discussed and no one wants to compromise or reduce the funds going toward the development of the other parks.

Ms. Farkas suggested that the resolution include language stating any savings from fundraising, grants or lower-than-anticipated construction costs during Phase I at the other two parks be applied to restrooms at Hess Field. She asked at what point in the timeline will we know whether there are any cost savings at the other two parks. Mr. Woodhead said that the timeline states that 2 months from now the COG will engage an architect to draw up the plans which will then take another 6 to 9 months to be ready to be bid. At that point the design questions will be answered and estimates determined. He noted that the resolution states that any further funds raised would go to enhance future projects and not ease the obligation on the municipalities.

Supervisor Wilson suggested that the following language be added to the resolution, "Any saving realized in Phase I either through actual costs or donations should be applied to restrooms at Hess Field."  The Board agreed by consensus to forward Supervisor Wilson's wording to the Executive Committee for consideration. 

G. CONTRACT 11-01: ACADEMY STREET STORMWATER IMPROVEMENTS:
Ms. Farkas said the Township will continue work on the Academy Street stormwater project this summer with the installation of three cross pipes on South Academy Street. $10,000 is budgeted for the project.

Ms. Farkas said a total of six bids were received for this project. Township Engineer Don Franson reviewed the bids and found no errors. He recommends awarding the contract to the apparent low bidder, John Claar, in the amount of $13,990. John Claar had previously completed work on North Academy Street in 2008. 

Ms. Farkas said that the Board should also note that although the bid is slightly higher that the amount budgeted, Mr. Franson feels we can adjust the scope of work on our other road projects to keep us within budget for the year.

Supervisor Graham moved to award Contract 11-01 to the apparent low bidder, John Claar, in the amount of $13,990. Vice Chairman Hameister seconded the motion.  It was approved unanimously.  
H. CENTRE REGION ENERGY EFFICIENCY MODEL RESOLUTION:
Ms. Farkas said at last month's meeting, the Board discussed how to proceed with the Centre Region Energy Efficiency Model Resolution. It was decided that each Board member would be asked to rate each bullet point in the resolution on a scale of 1 to 5, with 1 
representing a very high priority and 5 representing an item that doesn't need to be considered at this time. Once the ratings are established for each item, the Board needs to decide how to proceed. It was suggested that items could be added to the Township's Capital Improvement Program. 

Vice Chairman Hameister ranked the top three items he believes the Township can implement in 2011: 

1. Convert lighting in municipal buildings and facilities to ones that are more energy efficient than incandescent bulbs and T12 fluorescent tubes

2. Implement the use of motion detecting light switches for municipal buildings and facilities

3. Through the use of programmable thermostats and other controls, lower building temperatures during off hours. 

Vice Chairman Hameister said that the transportation items weren’t feasible right now and that they should be considered at regional level. Ms. Farkas said the Planning Commission is considering ways to plan for and require bike and pedestrian facilitates in new developments. 

Supervisor Wilson said that the cost of retrofitting should be considered and compared to the timeframe of savings being realized for each item to determine what is truly a high priority.

The Board asked Staff to arrange the items numerically by the averages for the Board to review at its next meeting. 

I. RIGHT OF WAY AGREEMENT WITH ALLEGHENY POWER:
Ms. Farkas said as part of the KBBH/BIG/Harvest Fields project, Allegheny Power will be moving an existing pole to accommodate the new entrance onto Discovery Drive from Boal Avenue. The original plans for the project called for the removal of most of the large evergreen trees along Boal Avenue adjacent to the entrance to Country Place development. Allegheny Power, the developer and the Township worked cooperatively to find a solution that requires the removal of only 5 evergreen trees, the planting of additional buffering trees to compensate for this loss and relocating the pole to accommodate the trees. The pole will be located on the Township owned open space along Boal Avenue, across from East Drive.

Supervisor Graham moved to approve a right of way agreement with Allegheny Power for the location of a pole on Township-owned open space on Boal Avenue. Supervisor Rittenhouse seconded the motion.  It was approved unanimously.  
J. BOALSBURG FIRE COMPANY REQUEST TO USE FIRE POLICE:
Ms. Farkas stated that the Boalsburg Fire Company is requesting authorization to use the Alpha, Centre Hall and Port Matilda Fire Police to assist with traffic control at the Fire Company Parade and the People’s Choice Arts Festival. The Fire Company would also like to have approval to use members of the Centre County Fire Police Association as needed for additional assistance at these events.  
Supervisor Graham moved to approve the use of the Alpha, Centre Hall and Port Matilda Fire Police for traffic control for the Fire Company Parade and the People’s Choice Arts Festival, and the use of the Centre County Fire Police Association as needed for additional assistance. Chairman Warner seconded the motion.  It was approved unanimously. 
K. MEMORIAL DAY STREET CLOSINGS:
Ms. Farkas said as is done every year, the Boalsburg Fire Company and Memorial Day Committee request the closure of Township streets to accommodate the events of the weekend.  The closures requested are as follows:



Closed to Traffic – Monday, Memorial Day (May 30th)

0730-1700:
Main Street


Boal Avenue to Tennis Alley




S. Church Street

Chambers Alley to the Diamond




N. Church Street

Boal Avenue to the Diamond




S. Academy Street

Chambers Alley to Main Street




N. Academy Street

Main Street to Pine Street




Loop Road


Chambers Alley to Main Street




Rockey Alley


Full length




East Pine Street

Boal Avenue to N. Church Street




West Pine Street

N. Church Street to Tennis Alley




Old Boalsburg Road

N. Church Street to Boal Estate

1730-1800
S. Church Street

Chambers Alley to the Diamond

1745-1800
N. Church Street

The Diamond to Boal Avenue

1800-1900
N. Church Street

Pine Street to Boal Avenue




Old Boalsburg Road

North Church Street to Boal Estate

0830-0930
Chambers Alley (west)
Church Street to West Main Street

(Fun Run)
West Main Street

Full length




Bailey Lane


Full length




West Pine Street

Full length




Wagner Street


Full length

0800-2330
East Pine Street

Church Street to Academy Street

(Carnival)



Closed to Traffic – Thursday, Friday, and Saturday (26th, 27th, 28th)

1700-2330:
East Pine Street

Church Street to Academy Street



Closed to Traffic – Saturday (28th)

1600-1930:
East Main Street

Boal Avenue to the Diamond

(Parade)
West Main Street

The Diamond to Shingletown Road (Rt. 45)




East Pine Street

Boal Avenue to Church Street




West Pine Street

Church Street to Wagner Street




Wagner Street


Full length




North Church Street

Boal Avenue to Chambers Alley




Academy Street

East Pine Street to Chambers Alley



No Parking – Thursday, Friday, Saturday, Monday (26tht, 27th, 28th, 30th)



East Pine Street, North Side


Church Street to Boal Avenue



Old Boalsburg Road



Church Street to Boal Estate



(North side, across from homes;


 
 both sides west of homes)

“Temporary – No Parking” signs will be placed at these locations and remain in place during 
the period.  Enforcement by SCPD will occur only during hours of operation of the carnival.


No Parking – Monday (30th)

0600-1700:
Chambers Alley (both sides)
Loop Road to Tennis Street




Main Street (both sides)
Boal Avenue to Tennis Alley




Loop Road (both sides)
Boal Avenue to Chambers Alley 

She said PennDOT will also be asked to cover the “no parking” signs along Route 45 to accommodate those who may want to park there.

Vice Chairman Hameister moved to approve the street closings and temporary no parking zones, as described, and request PennDOT cover the “no parking” signs on Route 45 during Memorial Day and the People's Choice Festival. Supervisor Wilson seconded the motion.  It was approved unanimously. 
MANAGERS REPORT:

Vice Chairman Hameister asked for clarification concerning PennDOT’s objection to the proposal of tree planting along Warner Boulevard. Ms. Farkas said the objection is that the trees would interfere with a “clear-zone” in the case of an accident. 

Supervisor Wilson asked that the Township Maintenance Crew sweep the bike path along South Atherton Street, as it is full of salt and stone from the winter, Ms. Farkas said she would pass along the request to the maintenance crew. 
APPROVAL OF VOUCHERS:

Vice Chairman Hameister moved to approve voucher transmittal sheet No. 2011-2, in the amount of $121,513.67.  Supervisor Rittenhouse seconded the motion.  It was approved unanimously.  

COG COMMITTEE REPORTS:

Executive Committee: Chairman Warner reported at its last meeting the Executive Committee discussed public access at Spring Creek Canyon, appointing a Centre Region Deputy Emergency Management Coordinator, and the submission of a Development of Regional Impact Application by the Centre Regional Recreation Authority. The committee also discussed the John Hess Softball Field Complex Master Site Plan, the Regional Parks Development Timeline and the Funding of Regional Parks Development.
Human Resources Committee:  There was no report.
Finance Committee: Supervisor Graham reported at its last meeting the Finance Committee agenda included the Library Budget Formula, the Timeline and Resolution for Regional Park Borrowing, the Capital Improvement Plan and the Fund Balance Policy. He noted that Ferguson Township is considering joining the library, but that they have several concerns that must be addressed first. He said they want two permanent seats on the library board, a way to ensure the library's budget is fiscally responsible and that college students be included in the formula calculations.
Public Service and Environmental Committee: Vice Chairman Hameister reported that the Committee heard an update on the Comprehensive Plan and discussed PennDOT's stormwater policy.
Spring Creek Watershed Commission: There was no report.
Transportation and Land Use Committee/MPO: Supervisor Rittenhouse reported at its last meeting the Transportation and Land Use Committee discussed the Comprehensive Plan Update and Review Update Process and Key Funding Summary. 

Public Safety Committee: Chairman Warner said the Committee drafted a letter to Senator Corman concerning the residential sprinkler issue. He also noted that Steve Bair's presentation on residential sprinklers will be taped for C-Net.
Parks Capital Committee: Chairman Warner reported at its last meeting the Parks Capital Committee discussed Hess Field and the Township's concerns with the water, sewer and electrical upgrades.  

Boalsburg Heritage Museum:  Supervisor Graham said that Ann Harpster has been elected president of the Board. He also said that the Board has hired an architect to begin the design of the archival room.
Supervisor Hameister asked that the Harris Township Ad Hoc Open Space Committee present an update concerning its activities to the Board at a future meeting. 

ADJOURNMENT:

Supervisor Wilson moved to adjourn the meeting.  Vice Chairman Hameister seconded the motion.  Chairman Warner called the meeting adjourned at 10:10 PM.  

Respectfully Submitted, 

Amy Farkas

Township Secretary
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