HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Budget Work Session

Minutes of November 2, 2011
 


A meeting of the Harris Township Board of Supervisors was called to order on November 2, 2011, at 4:00 PM in the Township meeting room by Vice Chairman Dennis Hameister. In attendance were Supervisor Charles Graham, Supervisor Nigel Wilson and Supervisor Paul Rittenhouse, Sr. 
Also in attendance were Harris Township Manager Amy Farkas, Township Finance Director Walter Cheatle, Centre Region Council of Governments Executive Director Jim Steff and Centre Region Parks and Recreation Director Ron Woodhead.
 

Call To Order 


The meeting was called to order at 4:00 PM.
 

Approval of Minutes

There were no minutes to approve at this meeting.
Budget Requests
 
The Board began the meeting by reviewing the 2012 COG Budget. Mr. Steff and Supevisor Graham reviewed the highlights of the budget. Mr. Steff noted that the Code agency is on firm financial footing, that funding for the library has stabilized and that because of the overwhelming success of the two new pools, there will be no municipal contributions to the aquatics operating budget in 2012. Mr. Woodhead said that a separate fund is being created to help offset future capital costs at the at the pools. He said pool equipment typically has a lifespan of 15-20 years.

Mr. Steff explained how the debt service for the regional parks loan will be handled in 2012. He said the municipalities will not draw down any funds in 2012. They will make a loan payment into the parks capital fund. This will help reduce future interest costs over the life of the loan.


Supervisor Graham discussed the parks and recreation agency's budget and noted that Mr. Woodhead had cut $54,000 out of the budget at the request of the Finance Committee. 


The Board indicated that they did not have any comments on the 2012 COG budget.
2012-2016 Capital Improvement Program

After reviewing the information requested at the last budget meeting, the Board asked that the following changes be made to the 2012-2016 Capital Improvement Program: that $15,000 from the General Fund be included in 2013 to pave North Academy Street from East Pine Street to the chiropractor's office; and that an additional $5,000 be added to the slurry sealing program from 2013 to 2016.
2012 Township Budget

The Board reviewed the revisions made following their last budget meeting. 

It was moved by Vice Chairman Hameister, seconded by Supervisor Rittenhouse to accept the 2012 budget as amended. The motion was approved unanimously, 4-0.

There being no further business, the meeting adjourned at 5:15 PM. 
Respectfully Submitted,
Amy Farkas
Township Manager
