HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Minutes of September 28, 2011
 

A meeting of the Harris Township Board of Supervisors was called to order on September 28, 2011 at 4:00 PM in the Township meeting room by Chairman Clifford Warner. In attendance were Vice Chairman Hameister, Supervisor Rittenhouse and Supervisor Graham. Supervisor Wilson joined the meeting at 4:40 PM. 
Also in attendance was Harris Township Manager Amy Farkas.
Call To Order 


The meeting was called to order at 4:00 PM.
 
Approval of Minutes

There were no minutes to approve.
Citizens Comments


There were no citizen comments.
Discussion of Establishing Criteria/Process for Appointing Members to the Township's Various Boards and Commissions

The Board of Supervisors met to discuss the process by which they are appointing residents to the Township's various board and commissions. Ms. Farkas presented information to the Board from the Township's neighboring municipalities. Most are holding interviews prior to making appointments and some have term limits for their volunteers.

Vice Chairman Hameister questioned if the current ABC application is asking the right questions. He also noted that a common feature of the ABC process in the Centre Region is the interview.

Supervisor Rittenhouse noted that he hears from young people who want to be involved with the Township, but who feel there is no chance of appointment because of the incumbents on each committee. He feels the Board needs to try to promote the ABCs to a younger demographic, as the Township needs new ideas and fresh approaches.


Vice Chairman Hameister suggested that the application be revised to include a brief description of each board/committee that includes their meeting schedules. The Board also suggested other changes to the application, including deleting the reference section, the employment section, the education section and the section asking if the applicant has any relatives employed by the Township.


The Board discussed the idea of holding interviews with prospective ABC candidates. Vice Chairman Hameister felt it was a good way to see if a person can work in a group setting. Chairman Warner felt it was a good idea, as it would give a candidate a pat on the back. Supervisor Rittenhouse also agreed it was a good idea, as it gives each candidate an opportunity to be heard. The Board agreed by consensus to interview candidates on their second meeting date in December.


The Board discussed the idea of term limits and whether implementing them would help with ABC recruitment efforts. Chairman Warner noted that it seemed like the municipalities with term limits were having trouble filling vacancies. Supervisor Graham noted that term limits hurt consistency and continuity on a board or commission. The Board agreed by consensus to see how the new interview and application process work before further considering the issue of term limits. 
Executive Session


The Board moved into Executive Session at 4:35 PM to discuss a real estate matter. They moved back into regular session at 4:45 PM.


There being no further business, the meeting adjourned at 4:45 PM. 

Respectfully Submitted,

 
Amy Farkas
Township Manager
