



HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Regular Meeting Minutes

October 12, 2009

Board Members in Attendance:
Charles Graham






Dennis Hameister






Christopher Lee






Cliff Warner






Nigel Wilson
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Public in Attendance:

Allen Stewart, Sweetland Engineering
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Tom King, State College Police Department
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Tyler Eckley, resident






Douglas Eckley, resident






Jim Steff, resident






Cathy Flood, Boalsburg Alliance

CALL TO ORDER:

Chairman Graham called the October 12, 2009 Harris Township Board of Supervisors meeting to order at 7:30 PM.  

APPROVAL OF MINUTES:

Supervisor Hameister moved to approve the minutes of the September 23, 2009 regular meeting.  Supervisor Warner seconded the motion.  It was approved unanimously.  
CITIZEN COMMENTS:

There were none. 

TOWNSHIP BUSINESS:

A. DISCUSSION OF 2010 POLICE BUDGET:

Ms. Farkas said State College Police Chief Tom King was present to discuss the 2010 police budget.  Chief King proposed that the Township keep its hours at 75 per week.  The hourly rate for 2010 will be $86.26.  For 2009 it was $83.01.  
Chief King said there were a total of 1,236 calls for service in Harris Township in 2009.  Out of the 66 calls for part 1 crime, 45 of them were to report theft.  Part 2 crimes have decreased by 16 percent.   The majority of part 2 crimes reported were disorderly conduct, with 74 out of 156 calls being due to that.  There were a total of 222 crimes in the past year which was down by 12 percent. 

Chief King said crashes were down by 13 percent with a total of 87 crashes.  The majority of the crashes occurred on Route 322, but he pointed out that there has been a decrease in the amount of crashes that occur there.  Supervisor Lee asked if Route 322 was safer near the Potter Township line due to the improvements PennDOT has been making.  Chief King said it is still dangerous but there seems to be some improvements.  
Chairman Graham asked for clarification on the difference between a robbery and a burglary.  There were 12 cases of burglary and no robbery cases.  Chief King said a robbery is stealing from a person with force.  Burglary is breaking in with intent to commit a crime.  

Chief King said there were 4 cases of underage drinking.  Supervisor Lee asked for clarification on the responsibilities of the LCB.  Chief King said the LCB handles the licensing and the LCE handles enforcement.  
Chairman Graham inquired about the number of crashes on Shingletown Road and what the causes were, as they were up significantly from the year before.  Chief King said there were 9 crashes and some of the causes were swerving off the road in bad weather conditions, following too closely and three of the crashes involved a deer.  

Chairman Graham said the Board will discuss the recommended number of service hours at its budget session in October.  
B. PRESENTATION OF CONCEPT PLAN FOR PANORAMA ELEMENTARY SCHOOL:

Ms. Farkas said the State College Area School District plans to close the Boalsburg Elementary School and combine it with the Panorama Elementary School in a new building on lands owned by the district off of Brandywine Drive, adjacent to the Mount Nittany Middle School.  Though the building will sit in College Township, Harris Township will be impacted by the traffic from the new school.  
She said Staff met with Al Stewart from Sweetland Engineering and College Township staff recently to discuss the plan review process for the project.  Harris Township has requested that the traffic impact study be reviewed by the Township Traffic Engineer, Rob Watts from McCormick Taylor Associates, as this project will impact several intersections in the Township.  The timing of the new school may trip the requirement for the installation of a traffic signal at the intersection of Warner Boulevard, Brandywine Drive and Mary Elizabeth Street.  The traffic impact study also proposes to study the intersection of Warner Boulevard and South Atherton Street/Shingletown Road. 
In addition to the traffic study, Staff asked that copies of the land development plans and the College Township comments on these plans be submitted to Harris Township.  The land development plans will not be reviewed by the Township.  
Al Stewart, Sweetland Engineering, outlined the 52 acre tract along Brandywine Drive and pointed out that the vast majority of the development falls in College Township and all of the land improvements are in College Township.  However, the intersection is in Harris Township.  He said there are 106 students attending the Boalsburg Elementary School, and 231 attending the Panorama school.  The proposal for the new school will accommodate 400 students, allowing growth of approximately 80 students.  He said the Panorama school will be vacated and perhaps remodeled for other uses.  The playing fields will be left as they are.  
He said there was expressed desire to have a shared parking lot between the two schools.  Between the two schools, they use about one third of the parking available during normal school hours.  
Many of the proposals for the new school include an outside amphitheatre, new play areas constructed, a rain garden and a butterfly garden.  There will also be a Mount Nittany viewing station. Mr. Sweetland said these are all tied into the learning curriculum for the students, including wise use of energy and stormwater control.  There are two wings of classrooms connected by gymnasiums and staff administrative rooms.  The classroom wings are east and west and are designed to take advantage of natural sunlight.  The wings are separated by class age.  
Supervisor Lee asked if the design connects with the outside community through bike paths and walkways.  Mr. Stewart said it is certainly encouraged and there will be bike racks in place for students who will ride their bikes to school.  Supervisor Lee said there was also concern expressed that while the environmental education is good for the students, the heritage of Boalsburg should also be stressed in their education and the Boalsburg name applied to the new school building.  
Chairman Graham asked when the development would be completed.  Mr. Stewart said construction is proposed to begin at the end of the 2010 school year, and should be ready to open in September 2011.  The estimated cost at this time is 12.6 million, but initial budgeting and criteria are still being discussed.  Chairman Graham asked what the reasoning was behind constructing a whole new building.  Ed Poprik from the State College Area School District said there are a number of schools in the area that may require work in the coming years, and the Panorama school could serve as an alternate location for them to meet at that time.  Also, the new construction has the potential to expand when there is a need to do so, without spending taxpayer money at this time with no knowledge of how much growth to expect.  He said the plan is not to have the building vacant, but to have it prepared for other district uses as needs may arise. 
C. PROPOSED ORDINANCE 286: AMENDMENT TO THE MAXIMUM GROSS VEHICLE WEIGHT ORDINANCE:

Ms. Farkas said at last month’s meeting the Board continued its discussion on several issues with the maximum gross vehicle weight ordinance that were brought up by the owners of the Mount Nittany Winery.  The Winery is seeking relief from the maximum gross vehicle weight ordinance, as it is impacting its business.  As the Board may recall, the owners noted that they receive deliveries from overweight vehicles several times a year.  They also have tour buses visit several times a year.  

In September, the Board asked Staff to confer with the Solicitor on two issues: could deliveries to the Winery be considered farm vehicles (which are exempt under the Township ordinance) and could the Township increase the tonnage for the weight limit.  

Ms. Farkas said the Solicitor advised that Pennsylvania statute only authorizes the Township to allow exceptions for local deliveries, school buses and emergency vehicles.  He further said that the law is explicit that a municipality has no power to go beyond what is authorized by that statute.  He did not feel that the Township could legally exempt farm vehicles from the ordinance.  He further offered that if the Board wishes to continue with the ordinance in its current form, they could interpret the term farm vehicle as the Board desires.  He felt that the property owner should be able to show something more than just that the vehicle happens to be going to a farm property.  
Ms. Farkas said as for increasing the weight limit, the Solicitor advised that a specific weight limit is possible only as long as there is an engineering study to determine what limit would be appropriate.  Given this information, the Board may want to refrain from making any changes to the ordinance.  Local deliveries are exempt by state statute, which would cover the deliveries to the Winery and possibly the tour buses.  
Vice Chairman Wilson asked for clarification on the current ordinance.  It states that local deliveries to non commercial entities are exempt.  According to the state statute, all local deliveries are exempt and the Township does not have the authority to make its ordinance more restrictive than that.  

Supervisor Hameister asked about the tour buses.  Ms. Farkas said it could be argued that it is a delivery of people to the Winery.  The State College Borough Police Department enforces the weight limit.  According to what the ordinance states, Mr. Carroll can continue his deliveries without bonding the road.  
D. RESOLUTION 09-14: ESTABLISHING A RETIREMENT HEALTH SAVINGS PLAN:

Ms. Farkas said Harris Township currently does not offer any sort of retirement health benefits to its employees.  In discussing this issue with the other Centre Region municipalities, it was discovered that most are offering some type of retirement health benefit.  
Ms. Farkas said Finance Director Walter Cheatle has done considerable research on retirement health savings plans.  A retirement health savings plan would provide an employee with a pool of money upon retirement that can be used to supplement his/her personal health benefits through Medicare or private insurance.  The Township would not be providing retirement health benefits and would cease to carry the employee on its health insurance plan upon retirement from active employment.  

Ms. Farkas said the retirement health savings plan would function similar to the Township’s current defined contribution plan (401-A), where a certain percentage of an employee’s salary would be set aside in an account for each employee.  In the case of the 401-A plan, 7.65 percent of an employee’s salary is contributed into the defined contribution plan each year.  Upon retirement, the employee receives the money in the 401-A plan.  
She said funding for the retirement health savings plan would come from the state pension aid the Township receives each year.  In 2009, the Township received approximately $29,000.  The Township receives this money each year for having a defined contribution plan for its employees.  If this state aid were to no longer be available, the Board of Supervisors would have the option of funding the retirement health savings plan through the General Fund.  

Ms. Farkas pointed out that this could serve as another benefit to the Township employees without using tax dollars.  Chairman Graham asked about the $29,000 and how it is normally distributed.  Ms. Farkas said this was the first year the Township received that money.  She said it would go into the General Fund if it was not set aside for post retirement purposes for the employees.  She suggested that the money be used for the employees as the reason the Township receives the money is because it participates in a pension plan.  
Chairman Graham asked why the employees would want this option.  Ms. Farkas said it could serve to supplement Medicare, or if an employee had to retire early, it would give them money to purchase an insurance plan.  Supervisor Warner said he agreed and pointed out that he had to retire early and had to purchase his own insurance before he qualified for Medicare. 
Chairman Graham thought that it would be better to contribute it to the employee’s retirement plan.  Ms. Farkas pointed out that the money is tax deferred as long as it is used for health care benefits and all employees would benefit from that.  Chairman Graham did not think that many employees would want a retirement health savings plan.  He requested more information and asked for a list of what qualified purchases would be.  He agreed though, that the money should be used for the employee since they are the reason the Township receives that money.   
Supervisor Lee was not comfortable passing a resolution without more information, or without a policy.  Vice Chairman Wilson suggested the Board discuss the matter during a budget session with Mr. Cheatle present.  Ms. Farkas said she will have more information for the Board to review at its first budget session.  
E. LUCAS CHEST COMPRESSION SYSTEM:

Ms. Farkas said at the September General Forum meeting, Kent Knable from Centre LifeLink demonstrated the LUCAS Chest Compression System.  The system performs the chest compressions on a patient.  According to Mr. Knable, this should increase survival rates from 1 to 3 percent to between 10 and 60 percent.  Centre LifeLink is asking the COG to fund the purchase of 3 or 4 units, with cost sharing being based on the COG formula.  Harris Township’s share for 3 units would be $3,688.74.  The Township’s share for 4 units would be $4,918.32.  Penn State University is being asked to either purchase a unit for its ambulance or participate in the funding of the Centre LifeLink equipment.  The General Forum referred the Centre LifeLink proposal to each municipality for review and comment.  All comments are due back to the COG by November 4, 2009.  
Supervisor Hameister inquired about the capacity of Centre LifeLink to handle the cost on its own.  He said a similar scenario happened several years ago and the Township ended up paying for something that could have been financed other ways.  He said the Board needs to ask the right questions before donating money to be sure that tax dollars are used only if necessary.  
Ms. Farkas suggested the COG pay for one unit and recommended that Centre LifeLink seek out donations for the remainder of the cost.  Supervisor Hameister said he would support the regional purchase of one unit and encouraged Centre LifeLink to seek donations.  The Board was in agreement.  
F. 2010 EARNED INCOME TAX RULES AND REGULATIONS:

Ms. Farkas said every year the Township adopts the Rules and Regulations for Earned Income Tax.  There were several minor changes made to the document, which have all been reviewed by the local tax collectors.  
Ms. Farkas said the only changes made were minor and had to do rewording some definitions so that it is in compliance with Act 32.  

Supervisor Hameister moved to approve the 2010 Earned Income Tax Rules and Regulations.  Supervisor Lee seconded the motion.  It was approved unanimously.  
G. APPOINTMENT TO PARKS AND RECREATION ADVISORY COMMITTEE:

Ms. Farkas said Chuck Pavloski was forced to resign his position on the Parks and Recreation Advisory Committee when he relocated to College Township.  Joseph Hart, a resident of Willowbrook Drive, has agreed to fill Mr. Pavloski’s seat until the end of his term on December 31, 2010.  
Supervisor Warner moved to appoint Joseph Hart to fill the unexpired term of Chuck Pavloski on the Parks and Recreation Advisory Committee, with his term expiring on December 31, 2010.  Supervisor Lee seconded the motion.  It was approved unanimously.  
MANAGER’S REPORT:

Ms. Farkas said the dates for the budget sessions are October 21st, 28th and November 4th, all at 4 PM.  She asked the Board if they wanted to televise the first budget meeting on C-Net.  The Board agreed to have the first budget session aired on C-Net.  The Board will receive requests for funding from the public at that meeting.  
Ms. Farkas said the third part in the four part planning series will be held on October 27th at the Boalsburg Fire Hall.  It will focus on transportation issues, including planning issues and the role of the MPO.  
She said the Penn State Forestry Club will be cutting dead trees in Country Place Park on October 13th.  

Ms. Farkas said that as part of the cable franchise, the Townships eligible to have a live origination point.  She asked the Board to consider if they would like to have their meetings televised live, rather than on a tape delay.  
Supervisor Hameister inquired about the Boalsburg Streetscape project.  In her report, Ms. Farkas said staff was informed by officials from Centre Regional Planning Agency and PennDOT that there is additional money available for the project.  The Township is actively trying to pursue the construction and installation of a bus shelter along Church Street.  Staff will be meeting with a property owner to discuss placing the shelter in the right of way in front of his house.  If he objects, the shelter will likely not be pursued further, as there are no additional suitable locations with the project limits.  She clarified that the bus shelter will not be forced if the homeowner is not interested.  
Supervisor Lee noted on the manager’s report that staff recently received an informational packet from the Centre County Metropolitan Planning Organization about the project solicitation process for the Long Range Transportation Plan.  He expressed a desire to have this matter discussed by the Planning Commission prior to the Board’s meeting in November.  He suggested that the Planning Commission consider how they want growth to advance in the Township and where, rather than just picking projects that sound good.  He said roads are tools and should support the vision the Township has for growth.  The Board agreed to forward this matter to the Planning Commission to discuss at its October meeting.  
APPROVAL OF VOUCHERS:

Supervisor Hameister moved to approve voucher transmittal sheet No. 2009-9, in the amount of $197,690.49.  Supervisor Warner seconded the motion.  It was approved unanimously. 
COG COMMITTEE REPORTS:

Executive Committee:
Chairman Graham said the Executive Committee will meet next on October 20th.  
Human Resources Committee:

Vice Chairman Wilson said the Human Resources Committee did not meet in September and will not meet in October.  
Finance Committee:

Chairman Graham said the Finance Committee is currently finishing up the COG budget.  
Public Services and Environmental Committee:

Supervisor Hameister said the Public Services and Environmental Committee met in September and discussed the well drilling ordinance.  A draft ordinance has been prepared for the committee to review on October 14th.  
Spring Creek Watershed Commission:

Supervisor Hameister said the Spring Creek Watershed Commission discussed the joint meeting with the Public Services Committee to discuss utilities.  
Transportation and Land Use Committee/MPO:

Supervisor Lee said a report was covered at the General Forum meeting.  
Public Safety Committee:

Supervisor Warner said the Public Safety Committee discussed six RFP’s received and will interview three of them for the purpose of performing an evaluation of the Centre Region Code Administration.  
Parks Capital Committee:

Ms. Farkas attended the Parks Capital Committee meeting in Supervisor Warner’s absence.  She said they discussed the results of the Pashek Associates evaluation of Hess Field.  It was determined that there would be an immediate need of $250,000 for the field to meet safety standards.  She said they also discussed the Whitehall Road Park concept plans. 
Boalsburg Heritage Museum:

Chairman Graham said the Museum had a very good turn out the weekend of the Boalsburg Birthday Heritage Festival event.  
Spring Creek Canyon Master Plan:
Supervisor Warner said there has been no activity.  
Ad Hoc Open Space Committee:

Supervisor Hameister said the Ad Hoc Open Space Committee discussed their mission statement and reviewed criteria for defining open space. 
EXECUTIVE SESSION:

The Board convened an Executive Session to discuss a legal matter.  
ADJOURNMENT:
There being no further business to discuss, Chairman Graham adjourned the meeting at 10:30 PM.  
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