



HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Regular Meeting Minutes

January 5, 2009

Board Members in Attendance:
Christopher Lee





Charles Graham






Dennis Hameister






Cliff Warner





Nigel Wilson
Staff in Attendance:


Amy Farkas, Township Manager






Don Franson, Township Engineer





Suzanne Shirvani, Administrative Secretary

Public in Attendance:

Peggy Bierly, Linden Hall resident





Denny Ricker, Linden Hall resident






Diane Gregg, Linden Hall resident






Judith Weaver, Linden Hall resident






Paul M. Rittenhouse Sr., resident






Bruce Kirkpatrick, Hawbaker Construction Services






Martha B. Gallagher, resident






Ann Kreidler, Linden Hall resident






Nancy Rockey, Linden Hall resident






Len Rockey, Linden Hall resident






Ron Kreidler, Linden Hall resident






Tim Mueller, Linden Hall resident
CALL TO ORDER:
Chairman Lee called to order the January 5, 2009 regular meeting of the Harris Township Board of Supervisors at 4:30 PM.  

APPROVAL OF MINUTES:

Chairman Lee made a few minor changes to the regular meeting minutes and the budget hearing minutes.  

Supervisor Hameister moved to approve the minutes of the December 8, 2008 public hearings and the December 8, 2008 regular meeting as amended.  Supervisor Warner seconded the motion.  It was approved unanimously.  
CITIZEN COMMENTS:

Chairman Lee said he gave a letter to Ms. Farkas that was from PennDOT on the issue of the brown and blue tourism signs.  He has asked Ms. Farkas to look into it.  

TOWNSHIP BUSINESS:

A. ORGANIZATION OF THE BOARD OF SUPERVISORS:

Chairman Lee thanked the Board of Supervisors and the residents for a good year.  He also thanked Ms. Farkas for her continued work with the Board. 

Supervisor Warner moved to nominate Supervisor Graham as Chairman and Supervisor Wilson as Vice Chairman.  Supervisor Hameister seconded the motion.  It was approved unanimously.  
B. RESOLUTION 09-01: RITTENHOUSE REAL ESTATE VENTURES PLANNING MODULE:
Ms. Farkas said Hawbaker Construction Services, LLC has submitted a preliminary/final plan for the replot of two parcels of land located along Shingletown Road, just east of Shingletown and across the street from Hess Field.  The land consists of two separate parcels totaling 39.08 acres. 
She said Lot 1R is 27.71 acres and is proposed to be used for agricultural purposes.  Lot 2R is 11.37 acres and contains an existing farmhouse, barns and outbuildings.  The existing farmhouse on Lot 2R is served by public water.  The plan proposes on-site sewer for both lots and a Component 2 planning module has been submitted for review. 
Ms. Farkas said Centre Region Planning Agency staff and the Township Sewage Enforcement Officer have reviewed the planning module and have identified no outstanding issues to be resolved.  The planning module is consistent with municipal zoning and subdivision ordinances.  The Harris Township Planning Commission considered the planning module at its December 15, 2008 meeting and concurred with staff.  The Commission recommends that the Board of Supervisors execute the planning module and refer it to the Department of Environmental Protection for approval.  
Supervisor Hameister inquired if Lot 2R currently has on-site sewer.  Bruce Kirkpatrick, Hawbaker Construction, said that it currently has an on-site septic system and will continue to.  

Supervisor Lee moved to approve Resolution 09-01, the Rittenhouse Real Estate Ventures Planning Module, and refer it to the Department of Environmental Protection for approval.  Supervisor Warner seconded the motion.  It was approved unanimously.  
C. PRESENTATION FROM THE ROCK HILL SCHOOL AT LINDEN HALL:
Len Rockey, resident of Linden Hall, gave a presentation to the Board of Supervisors on the project to preserve the schoolhouse at Linden Hall.  
The school was built in 1893 and Mr. Rockey said they desire to preserve the schoolhouse as it is very historical. They plan to target the Centre Region for possible uses of the schoolhouse.  They desire to have a portion of the schoolhouse dedicated to displaying artifacts and memorabilia. 
He mentioned that they have been holding fundraisers for the last 4 years which range from selling raffle tickets for a quilt as a prize – to an annual Linden Loop bike/run race, as well as selling jewelry or baked goods.  He said the Annual Linden Loop has been scheduled for May 9, 2009.  He said with grants, memberships and fundraising combined they have raised approximately $135,000.  
He said the schoolhouse stopped being used for school in 1937 and has since been used as a polling place and a community events place.  He said the school sits on 1.25 acres.  He added that they will be receiving help from several businesses in getting it cleaned up and restored.  He extended an invitation to the Board of Supervisors to visit the schoolhouse to see the progress of the project.  
D. DISCUSSION OF A POSSIBLE TURNBACK OF ROCK HILL ROAD/UPPER BRUSH VALLEY ROAD:
Ms. Farkas said at the November 18th meeting about the Mackey Run bridge project, PennDOT presented paperwork to the Township for a possible turnback of Rock Hill Road and Brush Valley Road.  Staff agreed to analyze and review this proposal to determine if a turnback was in the Township’s best interest.  
She said staff met with PennDOT officials on December 11th to gather more information about a possible turnback.  At that meeting, PennDOT presented a second option to the Township that would involve the turnback of the Mackey Run Bridge, in addition to the turnback of Rock Hill Road/Brush Valley Road.  

The two options that were studied and their associated cash settlements are:

Option 1: Turnback of Rock Hill Road/Brush Valley Road from the intersection with Linden Hall Road to the Potter Township line.  Cash settlement would be $350,000.  Beginning in 2011, the Township would also receive $4,000 per mile of road.  The total length of the road is 1.71 miles.  The state would replace the bridge and after replacement, the Township would assume ownership, maintenance and liability for the bridge.  She said if the state builds the bridge, the width will be 24 feet.  There is no design exception with this option.  
Option 2: Turnback of Rock Hill Road/Brush Valley Road from the intersection with Linden Hall Road to the Potter Township line plus the Mackey Run Bridge.  PennDOT would complete the design and permitting phase of the bridge, than provide a cash settlement to the Township to cover the cost of construction.  She said the Township would be responsible for final design and construction, including right of way and utility issues and removal of existing structures.  The Township has the option of pursuing a bridge width less than 24 feet but there is no guarantee it will be approved.  The cash settlement would be $350,000 for the road and at least $750,000 for the bridge.  The settlement for the bridge may change, depending upon which design is chosen for the replacement.  

Don Franson, Township Engineer, gave an analysis of the Townships annual road maintenance cost.  Currently the Township maintains 28 miles of roads with 4 full time maintenance employees.  In 2008, 2,317 man hours were spent maintaining roads and 626 tons of salt and anti skid were used.  The total yearly cost of materials is $1,300 per mile at current material costs and the total yearly labor cost is $2,075 per mile. Assuming 3 percent inflation, equipment and labor cost in 2028 would be $6,095. 

Ms. Farkas said it was assumed that the Township would maintain the roads in the winter.  She pointed out that agility may be an option, but staff is unsure as to what services the Township may be able to trade with PennDOT.  

He said under the proposed turnback, the Towsnhip would receive $4,000 per mile from the state.  This figure is not variable and will not rise with inflation.  She said turnback roads are not eligible for Liquid Fuels funding.  Ms. Farkas said over time maintenance costs will increase and the Township will only receive $4,000 per mile from the state, which will not cover the rising costs.  She said staff does not recommend a turnback at this time based on how costs outweigh the benefits.  
Supervisor Lee asked what the benefit would be of a turnback.  Ms. Farkas said the benefit would be to possibly have a narrower bridge as well as more efficient road maintenance for the residents.  
Chairman Graham said if PennDOT will allow the Township to construct the bridge at 20 feet than he sees no reason why PennDOT cannot also construct it at 20 feet.  Supervisor Lee said he would like to see PennDOT construct the bridge at 20 feet.  The Board was in consensus that it is not in the Township’s interest to accept a turnback and agreed with Supervisor Lee that they wish to see PennDOT do the project.  Ms. Farkas said Harris Township needs to send a strong message to PennDOT making them aware that the options are unacceptable.  Ms. Farkas said she would discuss this issue with her colleagues in search of a solution.  She will report to the Board.  She said she will then draft a letter which expresses the Board’s dissatisfaction with the whole process as well as ask for a meeting with someone from PennDOT with more authority than who they’ve met with before. 
Supervisor Warner moved to recommend that Ms. Farkas contact PennDOT informing them of the Board of Supervisor’s decision to reject the turnback offer and to express their dissatisfaction with the process and also to inform them of what the Board desires, as well as to request a meeting with members of PennDOT who have a higher level of authority.  Supervisor Hameister seconded the motion.  It was approved unanimously.  
E. ANNUAL APPOINTMENT TO POSITIONS STIPULATED BY CODE OR ORDINANCE:
Township Secretary-Treasurer
Ms. Farkas said one of the functions of serving as Township Manager is the responsibility of serving as Secretary-Treasurer.  This is an annual appointment required by the Second Class Township Code.  
Supervisor Hameister moved to appoint Amy Farkas to serve as Secretary-Treasurer of Harris Township for 2009, setting the Treasurer’s bond at $1,000,000.00.  Supervisor Warner seconded the motion.  It was approved unanimously.  
Assistant Secretary-Treasurer
Ms. Farkas said Proposed Resolution 09-02 appoints an Assistant Secretary-Treasurer.  A resolution is required by the Second Class Township Code.  
Supervisor Hameister moved to appoint Christopher Lee as the Assistant Secretary-Treasurer and adopt proposed Resolution No. 09-02.  Vice Chairman Wilson seconded the motion.  It was approved unanimously.   
F. PROFESSIONAL APPOINTMENTS:
Township Engineer
Ms. Farkas said Harris Township has entered into an agreement for engineering services with College Township.  Although we do not have a contract with College Township, it is necessary to formalize the appointment on an annual basis.  

She said the Township appoints an alternate engineer to complete projects on an as needed basis.  She said the Township should also appoint a traffic engineer to provide reviews for traffic impact studies.  
Supervisor Lee moved to appoint College Township Assistant Engineer, Mr. Don Franson P.E., to serve as primary municipal engineer for Harris Township in 2009.  He also moved to appoint Stahl Sheaffer Engineering, LLC to serve as alternate municipal engineer in 2009.  He moved to appoint McCormick Taylor to serve as traffic engineer in 2009.  Supervisor Warner seconded the motion.  It was approved unanimously.  
Sewage Enforcement Officer (SEO)
Ms. Farkas said Chuck Herr has expressed interest in continuing to serve Harris Township in 2009.  Mr. Herr will work cooperatively with the Centre Region Code Administration Office as work on the sewage management program continues.  In 2008 the Board appointed Pam Winter from his office as first alternate sewage enforcement officer and Stan Wallace from Bellefonte as second alternate sewage enforcement officer.  

Supervisor Hameister raised the issue that Ms. Winter is in the same office as Mr. Herr and perhaps it would be a better option to have her as the second alternate and not the first, citing conflicts of interest.  Ms. Farkas said she has never encountered a conflict of interest with Mr. Herr and said that Ms. Winter mostly does paperwork for him.  The Board did not wish to make any changes.  
Supervisor Warner moved to appoint Mr. Charles Herr, Ms. Pam Winter and Mr. Stan Wallace to serve as Harris Township Sewage Enforcement Officers for 2009.  Vice Chairman Wilson seconded the motion.  It was approved unanimously.  

Township Solicitor
Ms. Farkas said the Township has utilized the services of two law firms in 2008 – Patrick Fanelli from the law firm of Andrews and Beard served as the Township’s primary solicitor, with Ron McGlaughlin from Stover, McGlaughlin, Gerace, Weyandt and McCormick serving as alternate solicitor.  
Vice Chairman Wilson moved to appoint the Law Firm of Andrews and Beard and Patrick Fanelli to serve as Harris Township Solicitor for 2009 and to appoint Ronald McGlaughlin and the law firm of Stover, McGlaughlin, Gerace, Weyandt and McCormick to serve as alternate solicitors for 2009.  Supervisor Hameister seconded the motion.  It was approved unanimously.  

Zoning Hearing Board Solicitor and Alternate
Ms. Farkas said Dick Campbell of Miller, Kistler, Campbell, et al, has been appointed to serve in recent years as the Zoning Hearing Board Solicitor.  She said Attorney Scott Etter of Miller, Kistler, Campbell, has substituted for Mr. Campbell on a regular basis.  She said staff would like to appoint Ron McGlaughlin of Stover, Weyandt and McCormick as the alternate solicitor for the Zoning Hearing Board.  
Supervisor Hameister moved to appoint Mr. Richard Campbell and Mr. Scott Etter of the firm Miller, Kistler, Campbell et al to serve as Harris Township Zoning Hearing Board Solicitor for 2009.  He moved to appoint Mr. Ron McGlaughlin of the law firm of Stover, McGlaughlin, Gerace, Weyandt and McCormick to serve as alternate Zoning Hearing Board Solicitor for 2009.  Supervisor Lee seconded the motion.  It was approved unanimously.  

Act 511 Tax Collector 
Supervisor Lee moved to appoint the Harris Township Tax Administration Office as the Act 511 Tax Collector for 2009.  Supervisor Warner seconded the motion.  It was approved unanimously. 
G. ANNUAL COG AND RELATED COMMITTEE APPOINTMENTS:
Ms. Farkas said in 2009 the COG Committees will change.  Until each municipality has adopted the revised articles of agreement, each municipality has been asked to make appointments to the current COG committees and to the new COG committees.  She said it is anticipated that the articles of agreement will be adopted by the end of February.  
The Board agreed on the following appointments for the new committees:

Executive Committee: Chairman Graham

Finance Committee: Chairman Graham

Human Resources Committee (formerly Personnel): Vice Chairman Wilson

Public Services and Environmental Committee (formerly Public Services): Supervisor Hameister

Public Safety Committee (formerly Code): Supervisor Warner

Transportation and Land Use Committee (formerly Transportation): Supervisor Lee

Parks Capitol Committee (formerly Ad Hoc Regional Parks): Supervisor Warner

The Board agreed on the following appointments for the current committees:

Executive Committee: Chairman Graham

Finance Committee: Chairman Graham

Personnel Committee: Vice Chairman Wilson

Public Services Committee: Supervisor Hameister

Code Committee: Supervisor Warner

Transportation/MPO Committee: Supervisor Lee

Ad Hoc Regional Parks Committee: Supervisor Warner

Supervisor Hameister moved appointment of Committee members as stated above for 2009 and to direct staff to notify the COG Executive Director that the substitution/voting policy shall remain unchanged for 2009.  Supervisor Warner seconded the motion.  It was approved unanimously. 
Supervisor Lee moved to appoint Supervisor Hameister to the Spring Creek Watershed Commission; and Chairman Graham to the Boalsburg Heritage Museum of Harris Township Board.  Supervisor Warner seconded the motion.  It was approved unanimously. 
H. OTHER MUNICIPAL APPOINTMENTS AND RE-APPOINTMENTS:
Vacancy Board
Supervisor Warner moved to appoint Mrs. Josephine Chesworth to serve as Vacancy Board Chairman for 2009, with a term ending December 31, 2009.  Supervisor Hameister seconded the motion.  It was approved unanimously.  
Harris Township Planning Commission
Supervisor Lee moved to reappoint Paul Weener and Ron Buckalew to the Harris Township Planning Commission for a term ending December 31, 2012.  Supervisor Warner seconded the motion.  It was approved unanimously.  

Centre Regional Planning Commission

Supervisor Lee moved to appoint Ron Buckalew to serve as Harris Township representative to the Centre Regional Planning Commission for calendar year 2009.  Supervisor Hameister seconded the motion.  It was approved unanimously.  
Harris Township Parks & Recreation Advisory Committee
Vice Chairman Wilson moved to appoint Diane Farr to the Harris Township Parks and Recreation Advisory Committee for a term ending December 31, 2011.  Supervisor Lee seconded the motion.  It was approved unanimously.  

Centre Region Metropolitan Planning Organization Technical Committee
Supervisor Hameister moved to appoint Paul Weener to serve as Harris Township representative to the Centre Region Metropolitan Planning Organization Technical Committee for calendar year 2009.  Supervisor Lee seconded the motion.  It was approved unanimously.  

State College Borough Water Authority

Chairman Graham inquired if Mr. Aron’s position on the SCBWA had a vote.  Ms. Farkas said he does not get to vote.  Chairman Graham suggested that Harris Township recommend to the SCBWA that Mr. Aron should have a vote.  Ms. Farkas said she will speak with Max Gill, of the SCBWA on the issue. 
Supervisor Warner moved to appoint Gert Aron to serve as Harris Township’s liaison to the State College Borough Water Authority.  Supervisor Lee seconded the motion.  It was approved unanimously.  

Shade Tree Commission
Vice Chairman Wilson moved to appoint Greg Roth and Matthew Hertert to the Harris Township Shade Tree Commission for a term ending December 31, 2013.  Supervisor Warner seconded the motion.  It was approved unanimously.  

C-Net Representative
Supervisor Lee moved to appoint Lewis Jillings to serve as Harris Township’s C-Net Representative.  Vice Chairman Wilson seconded the motion.  It was approved unanimously.  
I. MEETING SCHEDULE:
Ms. Farkas said the proposed meeting schedules adhere to the current format (primary meetings on 2nd Monday at 7:30 PM; secondary meetings and road inspection on the 4th Wednesday at 4:00 PM.).  

Regular Meetings




Work Sessions (as needed)

January 5





January 28

February 9





February 25

March 9





March 25

April 13





April 22
May 11





May 27
June 8






June 24
July 13






July 22
August 10





August 26
September 14





September 23
October 12





October 28
November 9





November 25
December 14 





December 23
Supervisor Hameister moved to approve the meeting schedule as proposed.  Supervisor Warner seconded the motion.  It was approved unanimously.  
J. APPOINTMENTS OF DELEGATE TO STATE CONVENTION:
Ms. Farkas said the annual PSATS Convention is scheduled for April 19-22 at the Hershey Lodge and Convention Center.  She said the Board should vote to appoint one delegate.  
Vice Chairman Wilson moved to appoint Dennis Hameister as Harris Township’s delegate for 2009.  Supervisor Lee seconded the motion.  It was approved unanimously.  
K. RESOLUTION 09-03: FEE SCHEDULE:
Supervisor Lee inquired what fees were different from the last year.  Ms. Farkas said several Code fees had changed as well as changes for copy fees in regards to the Right to Know Act.  Also she said the mileage for the Sewage Disposal System Fees has changed.  

Supervisor Hameister inquired about the Mobile Home Park Fees.  He asked if the recent changes the Board made to the zoning was inclusive in the language for the fees.  Ms. Farkas said it did not include the changes and noted that she will add “Manufactured Homes” to the fee schedule.  
Supervisor Lee moved to adopt Resolution 09-03, setting the Fee Schedule for Harris Township as amended.  Supervisor Warner seconded the motion.  It was approved unanimously.  
MANAGER’S REPORT:

Ms. Farkas said Schlow Library and the COG are writing a grant application for an outreach program to non-native English speaking residents on emergency preparedness.  The grant is through ICMA and requires a letter from the municipal managers, which she sent a draft to the Board earlier that day.  Supervisor Warner inquired about the language in the application.  He said it should be clarified whether it is for residents or citizens.  Ms. Farkas said it is geared towards international students that do not speak English very well, as well as toward residents in the region that may have recently immigrated and do not speak very clear English.  
Ms. Farkas noted in her report that the Township had received a $15,000 Liquid Fuels grant from the County in 2007.  She said the County recently told her that the grant may be used for a project other than what was originally intended as long as the project is eligible for liquid fuels funding.  She asked for the Boards approval on using the grant for the Academy Street stormwater project.  The Board was in agreement.  
APPROVAL OF VOUCHERS:

Supervisor Warner moved to approve voucher transmittal sheet No. 2008-12 in the amount of $317,946.38.  Supervisor Lee seconded the motion.  It was approved unanimously.  
COG COMMITTEE REPORTS:

Executive Committee:

Supervisor Lee had not report on the Executive Committee. 
Personnel Committee:

Vice Chairman Wilson said the Personnel Committee approved the job description for the COG Finance Director.  
Finance Committee:

Chairman Graham said Finance Committee did not meet. 
Spring Creek Watershed Commission:

Supervisor Hameister said they did not meet. 
Transportation Committee/MPO: 

Supervisor Lee said the MPO did not meet. 
Code Committee:

Supervisor Warner said the Code Committee did not meet. 
Ad Hoc Regional Parks & Recreation Committee:

Supervisor Warner said they discussed the Oak Hall Park layout.
Spring Creek Canyon Master Plan:

Supervisor Warner said they did not meet. 
Boalsburg Heritage Museum:

Chairman Graham said they moved their meeting to February.
SCASD Facilities Master Plan Steering Committee:

Supervisor Lee said they will be discussing on February 12, 2009 the issue of how many high schools there should be. 
ADJOURNMENT:

Chairman Graham adjourned the meeting at 6:05 PM. 

Respectfully submitted,

Amy Farkas 

Township Secretary 
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