



HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Regular Meeting Minutes

February 9, 2009

Board Members in Attendance:
Christopher Lee





Charles Graham






Cliff Warner





Nigel Wilson
Staff in Attendance:


Amy Farkas, Township Manager






Todd Shea, Zoning/Ordinance Enforcement Officer





D.J. Liggett, CRPA Senior Planner





Suzanne Shirvani, Administrative Secretary

Public in Attendance:

Nick Zepp, C-Net





Kenneth Guidry, C-Net






Barbara Hutchinson, Harris Twp. resident






Larry Hutchinson, Harris Twp. resident






Jim Steff, Troop 380






Robert Scott Sutherland, Troop 380






Chad Stafford, PennTerra Engineering






Mark McMaster, resident






John Sepp, PennTerra Engineering






Cathy Flood, Boalsburg Alliance






David Loesch, Loesch construction






David Engle, Loesch construction





Scott Yocum, Elksview project
CALL TO ORDER:

Chairman Graham called the Harris Township Board of Supervisors February 9, 2009 regular meeting to order at 7:32 PM.  

APPROVAL OF MINUTES:

Supervisor Lee inquired how the approval of minutes is affected by the new Right to Know Act.  Ms. Farkas said that when the gavel goes down to start a public meeting, the minutes are no longer a draft and they become the official minutes for record keeping.  She said the Board may make changes to the minutes at the public meeting, however, those changes will not be reflected in the official minutes, they will be reflected in the following month’s meeting minutes.  

Supervisor Warner moved to approve the minutes of the January 28, 2009 meeting.  Supervisor Lee seconded the motion.  It was approved unanimously.  
CITIZEN COMMENTS:

There were none. 

TOWNSHIP BUSINESS:

A. HAWK RIDGE FINAL PLAN:

Mr. Shea said on January 26th, following discussions with John Sepp of PennTerra Engineering, Staff received a revised final subdivision plan for the Hawk Ridge project.  The final plan was previously approved with conditions by the Board, but one of the conditions became a cause for concern to the property owner.  The condition, that all existing structures marked for removal actually be removed prior to signing the plan, became an issue when Rob Weaver decided he would like to retain the swimming pool on proposed Lot #2 for use until such time as the lot was sold to be built upon.

He said staff consulted with the Township Solicitor on the matter and provided information to Mr. Sepp that the structures had to be removed.  If one or more structures were to be preserved, even temporarily, the plan would have to be altered and the Board would have to act on a new plan with similarly altered conditions of approval.

Mr. Shea said staff has completed reviews of the most current plan.  The change to the plan is that the land area that comprised lots 1, 2, and 3 on the previous plan is now all plotted as proposed Lot 1.  Some minor note and signature comments are also included in the reviews.

Supervisor Lee inquired if the comments from the Township Engineer have been addressed, which states that note 26 of the Project Notes on page 2 of 11 should be modified to include the language that any future subdivision of lot 1 must follow the procedures required for a minor subdivision plan.  John Sepp, PennTerra Engineering, said that will be addressed.  Ms. Farkas said the other comment of the Township Engineer in regards to the requirement of access to Springfield Commons, has been satisfactorily addressed.   
Vice Chairman Wilson moved to approve the Hawk Ridge Final Subdivision Plan contingent upon satisfactory completion of comments from the January 26, 2009 letter of the Senior Planner, the January 28, 2009 letter of the Township Engineer, and the February 3, 2009 letter of the Zoning Officer.  Supervisor Warner seconded the motion.  It was approved unanimously.  
B. LEGAL RELEASE FOR TOWNSHIP-OWNED LAND ALONG BOAL AVENUE:
Ms. Farkas said as part of the Boalsburg Investment Group/Harvest Fields/KBBH development, PennDOT is requiring the developer to install a turning lane from Boal Avenue onto Discovery Drive. Discovery Drive will be constructed as part of the project.

She said the Township owns a small area of land along Boal Avenue that will be adjacent to the turning lane and the associated shoulder work. The land will not be disturbed as part of the project. In order to approve the Highway Occupancy Permit for the project, PennDOT is requiring each impacted property owner to execute a legal release. 

Ms. Farkas said the Township’s Traffic Engineer has reviewed both the permit application and the release. He recommends that the Board execute and sign the legal release with the state. As this document is a standard PennDOT release, it was not reviewed by the Township Solicitor.
Vice Chairman Wilson inquired as to why the Township owns the discussed piece of land, and who will own it once this is completed.  Ms. Farkas said it will remain in the Township’s possession and it was donated to the Township as part of the Country Place subdivision in the 1970’s.  
Chad Stafford, PennTerra Engineering, said it was required to receive a legal release by any adjoining properties.  He said the land will not be disturbed.  

Supervisor Warner moved to approve the legal release for Township-owned land along Boal Avenue.  Vice Chairman Wilson seconded the motion.  It was approved unanimously. 
C. REVISIONS TO THE FLOOD PLAIN ORDINANCE:
Ms. Farkas said FEMA’s new Flood Insurance Rate Map and Flood Insurance Study go into effect on May 4, 2009. Last year, the Township was required to submit its flood plain ordinance to the state. The state was to review it and determine what changes, if any, are needed to ensure that it complies with the latest requirements of the National Flood Insurance Program and Act 166, the Pennsylvania Flood Plain Management Act. 

Ms. Farkas said staff received comments from the state on January 29, 2009. She noted that the Township must enact its revised ordinance by May 4, 2009. A copy of the Harris Township revised ordinance must be sent to the state in April. Failure to comply with this deadline will result in suspension from the National Flood Insurance Program.  She said staff will vet the comments received from the state, as the state official said in an email that he included items that may not be applicable, particularly in the definitions section. A revised ordinance will then be prepared for review by the Planning Commission at its February meeting.

Based on the comments received, Ms. Farkas said staff will prepare a revised ordinance for review by the Planning Commission. The Board should refer this matter to the Planning Commission for review at their February meeting. The Planning Commission should be asked to refer the revised ordinance back to the Board of Supervisors for discussion at its March meeting, with adoption slated for the April meeting.
Chairman Graham expressed concern that the completion date is May 4, 2009.  Ms. Farkas said FEMA returned the map with no changes.  She said staff will identify what all the changes are when the Board reviews the ordinance. 
Supervisor Lee moved to refer this item to the Planning Commission for review and recommendation by March 9, 2009.  Vice Chairman Wilson seconded the motion.  It was approved unanimously.  
D. PROPOSED ORDINANCE 283: ADOPTING THE REVISED ARTICLES OF AGREEMENT FOR THE CENTRE REGION COUNCIL OF GOVERNMENTS:
Ms. Farkas said a public hearing was held on this matter earlier in the evening. Proposed Ordinance 283 adopts the revised articles of agreement for the Centre Region COG. The articles of agreement were revised to reflect the change in the committee structure within the COG.

Vice Chairman Wilson moved to approve Ordinance 283, adopting the revised articles of agreement for the Centre Region Council of Governments.  Supervisor Lee seconded the motion.  It was approved unanimously. 
E. COG COMPENSATION PLAN:
Ms. Farkas said the General Forum had a somewhat extensive discussion during its November 24th meeting about how the COG compensation plan should be adjusted in the future. The Personnel Committee was charged with reviewing the current policy and reporting back to the General Forum on its recommendations. At the present time, the pay schedule is annually revised based on the average monthly change in the CPI from July to June. This year the change was 3.7 percent. For the 10 years prior to the new pay plan (adopted in 2005), the pay schedule was adjusted by 1 percent per year.

During its January 13th meeting, the Personnel Committee started its review in a very general way. The COG Executive Director was asked to collect information on how other organizations adjust their pay schedules. The members of the Personnel Committee thought it would be a good idea to ask their boards or councils about their expectations regarding a methodology for adjusting the COG pay schedule. 

Ms. Farkas said the Personnel Committee is interested in general comments from each municipality and not necessarily in a specific recommendation.  
Vice Chairman Wilson said in November the Finance Committee did not follow the pay plan in giving the proposed raises to employees.  He said the CPI has not gone over 4.5 percent in the past.  He commented that it is possible in the future that the CPI will be negative.  He inquired as to what procedures the Board thought should be followed if this were to happen.  He feels that if it were to be negative, it would result in freezing any possible merit raises.  The Board members agreed with this. 
Vice Chairman Wilson said the Board may contact him at a later time if they have any other input.  
F. SPRING CREEK WATERSHED COMMISSION C-NET REQUEST:
Ms. Farkas said the Spring Creek Watershed Commission has asked College, Patton, Harris and Halfmoon Townships, the Borough of State College, Centre County and the COG to consider sponsoring two monthly board meetings on C-Net. To date, the Borough and the COG have agreed to the request.

As a reminder, she said the Township does not directly pay the cost of sponsoring programs on C-Net. Instead, this cost is reflected in our annual contribution to C-Net, which is based on our usage of the channel.
Supervisor Lee moved to sponsor two meetings of the Spring Creek Watershed Commission on C-Net.  Supervisor Warner seconded the motion.  It was approved unanimously.  
G. LEGAL RELEASE FROM THE WORKFORCE HOUSING PROGRAM:
Ms. Farkas said the Elksview plan was the Township’s first workforce housing project. As a condition of plan approval, the developer agreed to build four units of workforce housing in exchange for a waiver of the $112,000 parkland fee in lieu payment. The units were to be sold for no more than $169,900. The Township partnered with State College Borough to administer the workforce housing program.

The developer has asked to be released from the workforce housing program. The Township Solicitor has drafted a legal release that provides for payment of the fee in lieu within 30 days and that officially severs the relationship between the Township and the developer.  
The Board should note that one of the other conditions of plan approval was the donation of $8,050 within one year of final plan approval to be used for the construction of a pedestrian bridge from the Elksview property to Fasick Park. The one year window for this donation expired on January 7, 2009.  Ms. Farkas said Mr. Loesch’s attorney, Dave Engle, did some research and found that the $8,050 was originally calculated into the equivalent value to the lumber being provided by the developer.  She said Staff would recommend that the Board recognize this and release the developer from the $8,050 donation.  The Board concurred.   
Supervisor Lee thanked the developer for the effort put forth into developing workforce housing.  He pointed out that the Township is currently working on a workforce housing manual that will hopefully be in place for the next developer to construct workforce housing.  

Cathy Flood, Boalsburg Alliance, inquired about gaining access to the park through this development.  Ms. Farkas said a portion of the money from the fee in lieu will be used to construct a boardwalk to give the residents access to the park.   
Mr. Loesch thanked the Board of Supervisors for the opportunity stating that it was a good attempt.  He mentioned that the exchange of density for workforce housing units is a good idea.  

Supervisor Warner moved to authorize the Chairman to sign the revised legal release between the Township and Loesch Construction that releases the developer from the workforce housing program and also from the donation of lumber for the walkway from Elksview to Fasick Park; and to authorize the Chairman to sign the revised final plan.  Supervisor Lee seconded the motion.  It was approved unanimously.  
MANAGER’S REPORT:

Ms. Farkas noted that there will be an open house to discuss the plans for the Oak Hall Park on February 10, 2009 at 7:30 PM at College Township.  Supervisor Warner said softball fields are being proposed at the park.  According to the survey, he said the majority of residents wanted more softball fields.  
She also noted that the Parks and Recreation Advisory Committee will be searching for residents to make up an Ad Hoc Open Space Committee.  She said any interested parties should contact her for more information or to provide recommendations.  

Supervisor Lee inquired about item number 1 on the Manager’s report about the workforce housing process and the Rockey Farm.  Ms. Farkas said the developer is proposing to transfer the land for the workforce housing directly to the land trust and to then have the land trust build the homes.  She said the question staff is considering with the Township Solicitor is how to ensure the homes are built so the developer can receive the open space reduction.  Also, she said the Centre County Land Trust needs to determine if they can undertake such a project.  Supervisor Lee questioned how the developer has the right to do this.  He felt that perhaps it should be the developer’s responsibility to ensure the workforce units are constructed.  Ms. Farkas said there is nothing stipulating that the developer cannot do this.  
APPROVAL OF VOUCHERS:

Supervisor Warner moved to approve voucher transmittal sheet No. 2009-2 in the amount of $310,375.37.  Chairman Graham seconded the motion.  It was approved unanimously.  
COG COMMITTEE REPORTS:

Executive Committee:

Chairman Graham said a report was given at the COG General Forum meeting. 
Personnel Committee:

Vice Chairman Graham said they discussed the COG pay plan.  
Finance Committee:

Chairman Graham said the Finance Committee will meet the following morning, February 10, 2009 at 8:30 AM.  He said the Township Managers will be discussing the funding formula. 
Public Services Committee:

Supervisor Hameister was not present to report. 
Spring Creek Watershed Commission:

Supervisor Hameister was not present to report. 
Transportation Committee/MPO:

Supervisor Lee said the Transportation Committee discussed bicycle planning.  They also discussed the design of the Harris Township bike path and noted that being along the road it is very difficult to maintain.   He said they also discussed topics for the year and coordinating planning for the West End proposal.  He said the MPO discussed Route 322 safety issues. 
Code Committee:

Supervisor Warner said they reelected officers and discussed the proposal of sprinklers for new construction.  
Ad Hoc Regional Parks & Recreation Committee:

Supervisor Warner said they discussed parking at the Welch Pool.  
Boalsburg Heritage Museum:

Chairman Graham said they will be meeting on February 12, 2009.  
SCASD Facilities Steering Committee:

Supervisor Lee said they will be meeting on February 12, 2009 at 7:00 PM at the Mount Nittany Middle School to discuss several options for design for the High School.   He noted that the public is invited and encouraged to come and express their priorities.  
ADJOURNMENT:

There being no further items to discuss, Chairman Graham adjourned the meeting at 8:30 PM. 
Respectfully submitted, 

Amy Farkas

Township Secretary
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