



HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Regular Meeting Minutes

March 9, 2009

Board Members in Attendance:
Charles Graham






Dennis Hameister






Cliff Warner





Nigel Wilson






Christopher Lee
Staff in Attendance:


Amy Farkas, Township Manager






Eric Vorwald, CRPA





Suzanne Shirvani, Administrative Secretary

Public in Attendance:

Marv Risius, resident





Kyle and Bob Sutherland, Boy Scouts






Barb Fiscus, Kaywood






Paul M. Rittenhouse, Sr., resident






John Sepp, Rockey Farm






Olga Levi, Rockey Farm






John Mandryk, Aspen Heights






Brian Dempsey, Centre Region Bicycle Coalition






Cathy Flood, Boalsburg Alliance






Cory Miller, UAJA
CALL TO ORDER:

Chairman Graham called the April 13, 2009 regular meeting to order at 7:32 PM. 

APPROVAL OF MINUTES:

Supervisor Warner moved to approve the minutes of the March 9, 2009 meeting.  Supervisor Hameister seconded the motion.  Motion passed unanimously.   
CITIZEN COMMENTS:

Brian Dempsey, Centre Region Bicycle Coalition, in collaboration with CATA, Penn Sate Environmental Stewardship, Penn State Transportation Services, and the Penn State Cycling Club, requests the Township’s participation in the 1st Annual “Four Townships and a Borough” Bike Ride, to be held May 2nd.  He said this is a celebration of the bike/pedestrian paths and regional cooperation to provide the highest possible quality of life in the Centre Region.  The ride will be part of the Bike Week celebrations from May 1st to May 8th.  He requested the Board of Supervisors adopt a resolution proclaiming Bike-Bus-Carpool-Walk-to-Work Week.  As the Board’s May meeting fall after Bike to Work Week, they agreed to consider the resolution at the meeting.  
Supervisor Lee moved to approve resolution 09-06, proclaiming May 1st-8th Bike to Work Week.   Supervisor Warner seconded the motion.  The motion passed 5-0.   A copy of Resolution 09-06 is attached to the minutes.  
TOWNSHIP BUSINESS:

A. SPECIAL STUDIES PLAN AMENDMENT TO ACT 537:

Ms. Farkas said at its March meeting, the Board of Supervisors referred this item to the Planning Commission for review and comment.  She said the Planning Commission unanimously moved to endorse the plan amendment and did not have any comments to add.  
The 2006 Centre Region Act 537 Sewage Facilities Plan included in the development of a hydraulic sewer model, which was used to evaluate the University Area Joint Authority’s collection and conveyance system and identifying interceptors (or segments of interceptors) that have flow limitations.  Based on the current Regional Growth Boundary/Sewer Service Area, the model identified three interceptors (Big Hollow, Slab Cabin Run and Puddintown) that are overloaded and require structural solutions that may cost over $10 million.  

The Slab Cabin and Puddintown Interceptors are included in the College-Harris Drainage Area and provide service to College and Harris Townships, while the Big Hollow North Interceptor is the main wastewater collection and conveyance system for the Patton-Ferguson Drainage Area and serves the majority of Patton and Ferguson Townships.  

While the Act 537 Plan identified possible structural solutions and included a proposed schedule and estimated costs for the upgrades needed to address the deficiencies in these interceptors, DEP has advised the Centre Region that additional detail about the solutions is needed before a permit can be issued for this work.  

Supervisor Lee inquired how they planned to fund the $10 million project.  Eric Vorwald, Centre Region Planning Agency, said there is some grant funding available through the State.  Cory Miller, executive director of the University Area Joint Authority, the funding is available for shovel ready projects and this project qualifies for that.  He said there will also be an increase in the tapping fee.  
The Board did not have any other comments to add. 
B. PROPOSED ORDINANCE 284: REVISIONS TO THE FLOOD PLAIN ORDINANCE:

Ms. Farkas said FEMA’s new Flood Insurance Rate Map and Flood Insurance Study go into effect on May 4, 2009.  Last year, the Township was required to submit its flood plain ordinance to the state.  The state was to review it and determine what changes, if any, are needed to ensure that it complies with the latest requirements of the National Flood Insurance Program and Act 166, the Pennsylvania Flood Plain Management Act.  

Ms. Farkas noted that staff received comments from the state on January 29, 2009.  She said staff created a revised ordinance that addresses all of the comments from the state.  The revised ordinance has been reviewed by the state, who indicated it was fine as written.  The Planning Commission also reviewed the ordinance at its February meeting and did not have any comments.  
Supervisor Warner moved to adopt Ordinance 284, amending the Township’s flood plain ordinance to comply with FEMA’s new Flood Insurance Rate Map and Flood Insurance Study.  Supervisor Lee seconded the motion.  Motion passed 5-0. 
C. WORKFORCE HOUSING POLICY AND PROCEDURES MANUAL:

Chairman Graham asked that each member of the Board review the workforce housing policy and procedures manual and provide any comments.  Ms. Farkas added that the draft manual has been sent to the Centre County Housing and Land Trust, the Housing Cabinet and to Linda Marshall who coordinates the affordable housing program for the county, for review and comments.  
Supervisor Lee said phased development should also equate to phased workforce housing.  He suggested that the quality of the housing should be equal in quality of the workforce units.  He pointed out that the developer would get money from the increased density and therefore should be able to afford it.  He also thinks that it should be revenue neutral for the Township.  He feels that the workforce units should be dispersed throughout the development.  
Vice Chairman Wilson asked for clarification on the increase in density statement.  He pointed out that the developer is allowed two units per acre over the developable area of the tract.  This amounts to the same amount of development if there is 50 percent open space or 30 percent open space.  
Supervisor Lee said it should be considered to allow for higher density if the developer provides workforce housing.  He asked if a study should be required to determine if there is a need for workforce housing prior to the developer constructing the units.  Ms. Farkas said the manual does require the developer to do a market analysis showing that there is a demand for workforce housing.  
Supervisor Hameister said he is uncomfortable with having the guidelines of up to 100 percent of the area median income being able to qualify for workforce housing.  He also felt concern that the definition of “family” was not clear enough.  He brought up an issue where there were multi generational family members all residing in one unit.  Ms. Farkas said that can be clarified in the definition.  
Vice Chairman Wilson asked who administers the application process to determine if the applicant meets the eligibility requirements.  Ms. Farkas said the Centre County Housing and Land Trust handles that process.  She said they also have classes to help the new homeowners.  He questioned whether the increased lot sizes would be able to subsidize the workforce housing in order to make it plausible.  Supervisor Lee again suggested a density increase.  
Supervisor Warner said he agrees with all the previously stated comments.  He added that workforce housing should certainly be encouraged because more workforce housing in the development potentially will equal larger lot sizes.  He also agreed that the Township should consider allowing higher density in exchange for workforce housing.  

Chairman Graham said that there seems to be too many restrictions on the homeowners of workforce housing.  He could not understand why someone would want to purchase a workforce housing unit with all of these restrictions.  He felt the restrictions on the resale price make this an unattractive option for homebuyers.  He agreed that it will be very tough for any developer to comply with all the restrictions in the manual.  
John Sepp, PennTerra Engineering, also agreed that in order for the workforce housing to be successful it has to work financially.  He appreciates that the manual has been sent to Heritage One for review and to the private sector.  He feels that with input from them certainly the Township can create a manual that can work well for the Township and the developer.  
Ms. Farkas said the manual will be reviewed at the next Planning Commission meeting.  She added that any comments from the public would be addressed at that meeting.  
D. RESOLUTION 09-05: SUBMISSION OF A SMALL COMMUNITIES GRANT TO DCNR FOR PLAYGROUND EQUIPMENT AND ADA UPGRADES TO FASICK PARK:

Ms. Farkas said the Parks and Recreation Advisory Committee intends to apply for a small communities grant through the Department of Conservation and Natural Resources (DCNR) to fund the purchase of a piece of playground equipment for Fasick Park and to make ADA upgrades, including the installation of a handicapped accessible parking spot and a path from the parking area to the playground.  The project is part of a larger upgrade of the park that the committee plans.  

She said the total project cost will not exceed $60,000, with the grant funding $40,000 of that.  The Township will use in kind labor and a portion of the fee in lieu funds from the Elksview project as its match.  

She added that the Township received a small communities grant in 2007 to make upgrades to Blue Spring and Kaywood Parks.  The small communities program is only available to municipalities that have a population under 5,000.  The Township expects to be over 5,000 in population when the census is counted in 2010, meaning this is the last time the Township will qualify for this program. 
Supervisor Warner moved to approve Resolution 09-05, authorizing the submission of a small communities grant to DCNR for playground equipment and ADA upgrades to Fasick Park.  Supervisor Lee seconded the motion.  Motion passed 5-0. 
E. CONTRACT 09-01: HAZEL STREET, WOODMONT STREET AND EAST CRESTVIEW AVENUE PAVING PROJECT:

Ms. Farkas said last summer, stormwater upgrades were made to Hazel Street, Woodmont Street and East Crestview Avenue.  The roads were also leveled.  This summer, she said the Township will complete the project with the installation of approximately 175 tons of wearing course.  The Township budgeted $30,000 for this project.  Township Engineer Don Franson, recommends awarding the contract to the apparent low bidder, Eastern Industries in the amount of $22,808.  
Supervisor Lee moved to award Contract 09-01 to Eastern Industries in the amount of $22,808.  Vice Chairman Wilson seconded the motion.  Motion carried 5-0. 
F. CONTRACT 09-02: MARY ELIZABETH STREET PAVING:

Ms. Farkas said the Township will pave Mary Elizabeth Street from Warner Boulevard to Hemlock Street this summer.  The project calls for the placement of approximately 255 tons of wearing course.  The Township budgeted $35,000 for this project.  Based on the bids received, Township Engineer Don Franson recommends awarding the contract to the apparent low bidder, HRI, Inc., in the amount of $31,947. 
Vice Chairman Wilson moved to award Contract 09-02 to HRI, Inc. in the amount of $31,947.  Supervisor Hameister seconded the motion.  Motion passed 5-0. 
G. PROPOSED CHANGES TO THE COG FUNDING FORMULA:

Ms. Farkas said during the discussion related to funding the renewal of the Park Forest and Welch Pools, concern was expressed regarding the COG Funding Formula.  The main issue centered around the earned income tax (EIT) modifier that was added in 2001.  The Finance Committee and the municipal managers were asked to study the issue and present any recommendations for changes to the COG Funding Formula by June 30, 2009.  
Ms. Farkas said the municipal managers have recommended Option I, which would adjust the formula as follows:
· The assessed valuation factor would be adjusted to account for in lieu payments provided by Penn State University.

· The most current population estimate would be used.  This estimate would be adjusted by removing the college students from each municipality.  The reduction in population will occur by using the percentages of students living in each municipality as listed in the 2000 Census.  The 2000 Census is the most current information available that breaks out the number of college students in each municipality.

· The most recent earned income tax information for each municipality will continue to be used.  The modifier will be removed, as the students are accounted for in the population estimates and applied equally across the board. 

· The managers propose that the municipal formula percentages be based on a three year rolling average.  For example, the 2010 percentages would be based on the formula percentages for 2008, 2009 and 2010.  The formula averaging will only apply in 2010, 2011 and 2012.  The three year average period is intended to provide a transition period to level off municipal fluctuations due to the application of the 2010 census numbers.  
Chairman Graham felt that the Board should opt for whichever option will cost the Township the least amount of money.  He commented that he thinks Option C is the more favorable for the Township.  Vice Chairman Wilson and Supervisors Warner, Hameister and Lee agreed that Option I is the most sensible.   
MANAGER’S REPORT:

Ms. Farkas said she spoke with Jim Eckert from Senator Corman’s office who said he is working on a follow up letter on the Mackey Run Bridge project.  She will forward the draft letter to the Board when she receives a copy.  
APPROVAL OF VOUCHERS:

Supervisor Hameister moved to approve Voucher transmittal sheet No. 2009-04, in the amount of $56,661.72.  Supervisor Warner seconded the motion.  Motion passed 5-0. 
COG COMMITTEE REPORTS:

Executive Committee:

Chairman Graham said the Executive Committee did not meet. 

Human Resources Committee:
Vice Chairman Wilson said the Human Resources Committee will meet on April 14th.  
Finance Committee:
Chairman Graham said the Finance Committee will be discussing the COG formula and the CATA budget at their meeting on April 14th.  
Public Services and Environmental Committee:
Supervisor Hameister reported that Benner Township has requested to be included in the Centre Region’s refuse/recycling program.   
Spring Creek Watershed Commission: 
Supervisor Hameister said a model ordinance on well head protection is being drafted.  
Transportation and Land Use Committee/MPO
Supervisor Lee said there was no March MPO meeting.  The Transportation and Land Use Committee discussed the high school facilities.  
Public Safety Committee:
Supervisor Warner said they discussed emergency vehicles and the crisis created by the “State Patty’s Day” celebration.  He said areas around the Centre Region are left without coverage because emergency response crews had to answer a high volume of calls caused by the celebration.  
Parks and Capital Committee:

Supervisor Warner said the committee received final plans from the architects for the Oak Hall Park, which proposes three softball fields.  
Boalsburg Heritage Museum:

Chairman Graham said the Boalsburg Heritage Museum is now open for the summer.  He said they also discussed plans to build a room for archives which would have to be climate controlled.  
SCASD Facilities Steering Committee:
Supervisor Lee said the committee made a recommendation to the school board about keeping the high school at the Westerly Parkway location.  They also recommended combining the Boalsburg Elementary School with the Panorama Elementary School.  
ADJOURNMENT:

There being no further business to discuss, Supervisor Warner moved to adjourn the meeting.  Supervisor Lee seconded the motion.  Chairman Graham declared the meeting adjourned at 9:10 PM. 

Respectfully submitted, 

Amy Farkas

Township Secretary 
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