HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Budget Work Session

Minutes of November 4, 2009
 


A meeting of the Harris Township Board of Supervisors was called to order on November 4, 2009, at 4:00 PM in the Township meeting room by Chairman Charles Graham. In attendance were Vice Chairman Nigel Wilson, Supervisor Clifford Warner, Supervisor Dennis Hameister and Supervisor Christopher Lee.  
Also in attendance were Harris Township Manager Amy Farkas, Township Finance Director Walter Cheatle and Jean-Baptiste Bonhoure, visitor from France.
 

Call To Order 


The meeting was called to order at 4:00 PM.
 

Approval of Minutes

It was motioned by Supervisor Warner, seconded by Supervisor Hameister, to approve the minutes of the October 28, 2009 budget work session with the change noted by Supervisor Lee. The motion was approved unanimously.
 

2010-2014 Capital Improvement Program



The Board finished its review of the 2010-2014 capital improvement program with a discussion of the 2010 slurry sealing program. Ms. Farkas provided the Board with a breakdown of costs for slurry sealing Outer Drive from Harris Drive to the College Township line, Andover Drive, Anna Street, Berwick Drive, Old Boalsburg Road from Boal Avenue to the Boal Mansion, Kent Drive and Belle Avenue from the match line to the end. Based on the projected costs, the Board decided to slurry seal Outer Drive from Harris Drive to the College Township line, Andover Drive, Anna Street, Berwick Drive and Old Boalsburg Road from Boal Avenue to the Boal Mansion. If the contract price is lower than anticipated, the Board suggested adding Kent Drive and/or Belle Avenue to the list. The total budgeted amount for slurry sealing is $30,000.  

The Board also discussed the welcome signs. Ms. Farkas contacted the owner of Victorian Signs, who indicated he would honor the price quoted in 2008 if the Township were to purchase one sign in 2010. The price quoted was $2,156 per sign and $560 for the posts and mounting material for all four signs. The Board asked that the cost of one sign and the purchase of all of the posts and mounting hardware be included in the capital improvement program for 2010. The sign will be placed on Route 322, heading into the Township from the Lewistown area.
2010 Operating Budget


The Board finished its discussion of the 2010 operating budget with a discussion of the charitable contributions. The Board agreed to fund the following requests as received: 4th Fest, $500; Spring Creek Watershed Commission, $151; Hometown Christmas, $500; Boalsburg Village Conservancy, $500; Boalsburg Heritage Museum, $7,500; and Penn State Campus Weather Service, 25 percent of the production costs of the daily Campus Weather Service forecast and the Weather or Not program.


The Board declined to fund the following requests: First Night State College, $500; and the Centre County Housing and Land Trust, an unspecified amount to be used to pay for a portion of the market rate study. The Board indicated that if the Centre County Housing and Land Trust has new information to present on the study at a later date, they could reconsider their decision.


The Board decided to fund the Spring Creek Watershed Commission’s Water Resource Monitoring Program at $1,000, which is less than the $1,500 requested.



In addition to the funding requests, the Board also discussed the police services for 2010. It was motioned by Supervisor Hameister, seconded by Supervisor Lee to purchase 75 hours per week of police services in 2010. The motion was approved unanimously.


2010 COG Budget

COG Executive Director Jim Steff was present to answer the Board’s questions about the 2010 COG Budget. He noted that overall municipal shares decreased by about $10,000.

The Board discussed the library budget. When the COG budget was drafted, a 12 percent reduction in state funding for the library was assumed. When the state passed its budget in October, the reduction in state aid was 20.8 percent. The COG asked each municipality to provide comment on whether the shortfall in state aid should be made up through an increase in municipal shares. Harris Township’s share would increase by $813 to $75,424.


Vice Chairman Wilson said the Township should show its support to the library. Supervisor Warner agreed, noting that since the Township was able to save on its charitable contributions, it should apply that money to the library. By general consensus, the Board indicated it was in favor of making up the additional state aid shortfall.


Supervisor Lee asked why the Township’s parks and recreation operating expense increased by close to 22 percent. Mr. Steff indicated he was not sure and said he would research the matter for the Board. 


The Board recommended that the purchase of Hess Field be funded through the Regional Parks Fund. Chairman Graham said he thought the safety upgrades to the field could be phased over time and didn’t have to be completed in the first year, as the study indicated.


There being no further business, the meeting adjourned at 5:05 PM. 
Respectfully Submitted,

 
Amy Farkas
Township Manager
