HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Budget Work Session

Minutes of October 28, 2009
 


A meeting of the Harris Township Board of Supervisors was called to order on October 28, 2009, at 4:00 PM in the Township meeting room by Chairman Charles Graham. In attendance were Vice Chairman Nigel Wilson, Supervisor Clifford Warner, Supervisor Dennis Hameister and Supervisor Christopher Lee.  
Also in attendance were Harris Township Manager Amy Farkas, Township Finance Director Walter Cheatle, Paul Rittenhouse Sr, resident; Fred DiMuccio, resident; and Jean-Baptiste Bonhoure, visitor from France.
 

Call To Order 


The meeting was called to order at 4:00 PM.
 

Approval of Minutes

It was motioned by Supervisor Warner, seconded by Supervisor Hameister, to approve the minutes of the October 21, 2009 budget work session. The motion was approved unanimously.
 

2010-2014 Capital Improvement Program



The Board continued its review of the 2010-2014 capital improvement program. The Board discussed the proposed road projects for 2010. It was noted that there are no roads proposed for overlay in 2010. Ms. Farkas indicated that if the Board wished to pave a road in 2010, they would have to cut another project, such as a phase of the Academy Street project, from the capital improvement program.


Supervisor Lee questioned making donations to non profits versus paving roads. He felt that the Board should reexamine its priorities. Vice Chairman Wilson felt that if the Township Engineer didn’t think it was an issue to delay paving roads, then the Board should heed his advice. Supervisor Hameister felt the Board should continue with the Academy Street project, as it made a commitment to the residents of that street that it would finish the project. Vice Chairman Wilson agreed.


The Board asked Staff to gather the following information for the next meeting: the cost per foot from this year’s slurry sealing contract and the updated cost per sign for the entrance signs. 

2010 Operating Budget


The Board continued its discussion of the 2010 operating budget. Mr. Cheatle and Ms. Farkas explained that the fund balances for both 2009 and 2010 had been revised, as additional revenues expect to be realized. Mr. Cheatle explained that the Township has received a list of delinquent local services taxpayers from State College Borough. Letters will be sent to delinquent payers, notifying them that they need to remit the tax by the end of the year. 


The Board reviewed the revenue section of the budget, asking about the code violations and how the forest land fee in lieu money was paid. Ms. Farkas said the fee in lieu money for the forest is paid two-thirds with gambling money and one-third with operating money from the Department of Conservation and Natural Resources. She said the Township just received its final payment for 2009.


The Board then began its review of the proposed expenditures for 2010. Supervisor Lee asked why a cost of living increase was being given to Township Staff, when Social Security and other economic indicators did not show a cost of living increase. Mr. Cheatle explained that an increase was proposed to compensate for the fact that the Township Staff did not receive the full cost of living increase last year. The Township uses information from the Social Security Administration as its gauge every year. 

Chairman Graham questioned the cost of police services. He felt that the Township might be paying for more services than it is actually using. The Board felt that keeping the police services at 75 hours per week for 2010 was appropriate, but indicated that they will keep an eye on future cost increases.

The Board briefly discussed some of the budget requests received. 

4th Fest: $500

Supervisor Lee noted that this was not a lot of money to contribute to the event.


Spring Creek Watershed Community: $1,500


Chairman Graham and Supervisor Warner both indicated they were against this request, as they felt the Township was paying for a project that has no use by the Township. Chairman Graham felt that the agencies that use the data collected should pay for the monitoring.

Boalsburg Heritage Museum - $7,500

Supervisor Lee questioned in hard times when road projects are being cut back due to a lack of funding, if the Board should give the full $7,500 amount requested by the museum since it already has $90,000 in savings. He said he didn’t feel that the justification for donating, that is, preserving a pool table owned by the Township and housed by the museum, was part of the Township’s mission and that the Township should simply donate the pool table to the museum. Chairman Graham said he was in favor of supporting the museum. Vice Chairman Wilson said he felt the museum was a treasure and should be funded.

Campus Weather Service: 25 percent of the funding for the Weather or Not program and Campus Weather Service forecast:

Supervisor Lee said he was inclined not to grant this request. Chairman Graham indicated he was in favor of it, as he felt it was part of our responsibility to use some of the cable franchise fees to support programming on C-Net.


First Night State College: $500

Vice Chairman Wilson noted that the Township had never contributed to this event before. Several Board members felt that there might be other funding sources for this event. Supervisor Lee indicated he might be inclined to support this request.

Centre County Housing and Land Trust: Funds for a Workforce Housing Market Study

Chairman Graham did not feel that funding should be included for this study in the budget. He questioned whether there was even enough money available to complete the study. Vice Chairman Wilson indicated that if new information came to light, the Board could reconsider the request.


The Board will consider all of the funding requests at their next budget session. The Board will also discuss the COG budget.

There being no further business, the meeting adjourned at 6:00 PM. 
Respectfully Submitted,

 
Amy Farkas
Township Manager
