HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Budget Work Session

Minutes of October 21, 2009
 


A meeting of the Harris Township Board of Supervisors was called to order on October 21, 2009, at 4:00 PM in the Township meeting room by Chairman Charles Graham. In attendance were Vice Chairman Nigel Wilson, Supervisor Clifford Warner, Supervisor Dennis Hameister and Supervisor Christopher Lee.  
Also in attendance were Harris Township Manager Amy Farkas, Township Finance Director Walter Cheatle, John Wainright, representing the Boalsburg Village Conservancy; Earl Kesler, representing the Boalsburg Heritage Museum; Paul Rittenhouse Sr, resident; Bruce Lord, resident; and Jean-Baptiste Bonhoure, visitor from France.
 

Call To Order 


The meeting was called to order at 4:00 PM.
 

Approval of Minutes

There were no minutes approved at this meeting.
 

Budget Requests



The Board began the meeting by reviewing the submitted budget requests.

Boalsburg Village Conservancy: $500


John Wainright was present to request $500 for the 6:00 PM service on Memorial Day. He said the funds will be used to pay for a piper, flowers and the sound system.

Boalsburg Heritage Museum - $7,500

Earl Kesler was present to request $7,500 from the Township. He said the money is used for maintenance and upkeep at the museum. Mr. Kesler also handed out a financial report and updated the Board on the museum’s recent activities.

Campus Weather Service: 25 percent of the funding for the Weather or Not program and Campus Weather Service forecast:

The Campus Weather Service submitted a written request asking the Township to fund 25 percent of the program costs for the Weather or Not program and the daily campus weather service forecast in 2010. The donation is actually funded through the Township’s annual contribution to C-Net, as it is factored into the programs aired by Harris Township each year. 


First Night State College: $500

First Night State College submitted a letter requesting $500 for operating support for the event.

Spring Creek Watershed Community: $1,500


The Spring Creek Watershed Community submitted a letter requesting $1,500 for the water resources monitoring project. The project collects information about the quantity and quality of water resources in the Spring Creek Watershed.


Hometown Christmas: $500


The Hometown Christmas Committee requested $500 to purchase greenery for the street lights and lights for the community tree.


Spring Creek Watershed Commission: $151

The Spring Creek Watershed Commission requested $151, which represents $.325 per capita for operating expenses.


Centre County Housing and Land Trust: Funds for a Workforce Housing Market Study

The Centre County Housing and Land Trust submitted a letter requesting funds for a workforce housing market study. The study will cost $89,000. The County Commissioners, Patton Township, College Township and the Centre County Association of Realtors have committed funds to the project.

4th Fest: $500

Ms. Farkas noted that the formal request for this donation is usually received during the summer. It was included in the 2010 budget, as it was funded in 2009.



Chairman Graham said the Board will consider these requests during the next two budget sessions.
2010-2014 Capital Improvement Program

Ms. Farkas reviewed the 2010-2014 Capital Improvement Program with the Board. She noted that in 2010, Staff is proposing that no roads be overlayed, due to budget concerns. Staff is proposing to resume overlaying roads in 2011. 


Chairman Graham said he is a big proponent of slurry sealing roads, as it helps to extend the life of a road. He suggested that if the Township did not overlay a road in 2010, it should instead increase the amount budgeted for slurry sealing to $30,000 and adding additional roads to the slurry sealing list.


The Board asked that page numbers be added to the capital budget. They also asked that notations be added for the ranking of each road and the source of funds in the “other category.” Ms. Farkas said she would make those changes for the next budget session.

2010 Harris Township Budget
 
Ms. Farkas presented the 2010 Harris Township budget to the Board.  The Board focused their discussion on several areas, including the police services budget and the personnel budget. 
Personnel Budget

Ms. Farkas said Staff has included a cost of living increase of 1.8 percent and up to another 1 percent in merit pay for the Township’s employees. This was in line with what the other municipalities in the Centre Region were projecting.


Ms. Farkas also noted that Staff has decided to hold off on the creation of a retirement health savings plan until 2011. She said Staff will re-evaluate the benefits currently being offered next year to see what changes, if any, should be made.
Police Services Budget

Ms. Farkas noted that Chief King was recommending 75 hours per week of service for the Township next year at a cost of $86.26 per hour. The Board indicated their initial support for this level of service.
Street Light and Fire Hydrant Assessments

Ms. Farkas noted the need to raise the street light and fire hydrant assessments, as these accounts are low on funds. Supervisor Hameister questioned how these assessments were determined. Ms. Farkas said she would research the matter and report back to the Board at its next budget session.

There being no further business, the meeting adjourned at 5:25 PM. 
Respectfully Submitted,

 
Amy Farkas
Township Manager
