



HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Regular Meeting Minutes

September 8, 2008

Board Members in Attendance:
Christopher Lee





Charles Graham






Dennis Hameister






Cliff Warner





Nigel Wilson
Staff in Attendance:


Amy Farkas, Township Manager






Don Franson, Township Engineer





Todd Shea, Zoning/Ord. Enforcement Officer






D.J. Liggett, CRPA Senior Planner





Suzanne Shirvani, Administrative Secretary

Public in Attendance:

Eric Casanave, PennTerra Engineering
John Wainright, Harris Twp. Planning Commission

Kirk Auger, Nittany Grove
Al Jones, Nittany Grove
Scott Yocum, RE/MAX

Ron Buckalew, Harris Twp. Planning Commission

Cathy Flood, Boalsburg Alliance

Bob Igo, Harris Twp. Planning Commission

A CALL TO ORDER:
Chairman Lee called the September 8, 2008 Harris Township Board of Supervisors meeting to order at 7:32 PM.  

APPROVAL OF MINUTES:

Vice Chairman Graham moved to approve the August 11, 2008 minutes and the August 11, 2008 Public Hearing minutes.  Supervisor Hameister seconded the motion.  It was approved unanimously.  

CITIZEN COMMENTS:

Chairman Lee made note about the Boalsburg 200th anniversary.  On October 11th there will be a street party from 12:00 PM to 4:00 PM.  A ball will be held at the Boal Mansion at 7:30 PM on October 11th 
TOWNSHIP BUSINESS:
A. CONTRACT 08-04: HAZEL/WOODMONT/EAST CRESTVIEW BID AWARD:
Ms. Farkas said contract 08-04, Hazel Street, Woodmont Street, and E. Crestview Avenue, includes installation of 778 linear feet of 15” pipe and 8 inlets.  Work is anticipated to be completed in 45 days.  Paving for these roads is slated for 2009.  

The bid for this project opened at 1:00 PM earlier that day.  She said the Township Engineer, Don Franson, is present to answer any questions the Board may have.  
Mr. Franson said he received an email from the apparent low bidder, R.C. Bowman stating that their bid contained a substantial clerical error and has asked that their bid be withdrawn.  Based on this information, Mr. Franson recommended awarding the contract to the lowest responsible bidder, Mid State Paving Inc., in the amount of $59,008.30.  
Supervisor Hameister inquired if the Township’s budget would allow for this project.  Mr. Franson said the numbers projected were based on last years cost, and the budget was set for $35,000 for the project.  He pointed out that the last few bid projects came in under budget, meaning there was money to cover the additional cost.  
Supervisor Wilson moved to award bid contract 08-04 to Mid State Paving Inc., in the amount of $59,008.30, contingent upon receiving a signed request of bid release from R.C. Bowman. Supervisor Warner seconded the motion.  It was approved unanimously.  

B. PROPOSED ORDINANCE 279: REVISIONS TO MOBILE HOME PARK REGULATIONS:
Ms. Farkas said the developer of the Nittany Grove project (the former Al Mar Acres property) is proposing a change to the mobile home park regulations which would permit the leasing of lots or the transfer of condominium units to the owners of the mobile homes located in the park.  

Ms. Farkas reported that the Planning Commission reviewed this matter at length at their July and August meetings.  They raised concerns over how the transfer of condominium ownership would affect the affordability of the project and about the homeowners association’s potential ownership of the package wastewater treatment plant.  

She said the developer provided documentation that the transfer of ownership would actually make the mobile homes more affordable.  This documentation shows financing for a traditional leased mobile home versus financing for a mobile home that is owned via a condominium arrangement.  
Ms. Farkas added that the Township Solicitor reviewed the matter related to the ownership of the package treatment plant.  The Board was reminded that the Township entered into an agreement with the developer earlier this year that provides that the Township will assume ownership of the plant should the developer default on his obligation.  A bond that represents 100 percent of the operating and maintenance costs of the plant is included with the agreement.  The Township Solicitor does not feel that there is a significant legal difference between having an association or the developer own the plant.  He did mention that changes can be made to the legal agreement between the Township and the developer to address any concerns the Township may have.  
With their issues resolved, Ms. Farkas said the Planning Commission voted 5-2 to recommend that revisions be made to the mobile home park regulations.  

Attorney Al Jones, representing Nittany Grove, said the requested changes are very minor.  In addition to leasing, the changes would allow the transfer of condominium units for ownership.  Chairman Lee asked if there would be a guarantee that residents leasing currently would continue to be able to lease for as long as they choose to.  Mr. Jones said it would be promised by changing the wording to the present leases.  Chairman Lee inquired if prospective residents would also have the option to lease.  Mr. Jones said if the developer was approached with that proposition, it would be at his discretion to allow them to lease or not.  At this time, there has not been a market for leasing, which is the reason for the request to sell lots.  He said as a condominium unit, it is more economically marketable.  
Scott Yocum, REMAX Realty, said that mortgage loans are more readily available for this type of unit.  The percentage rates are also more favorable for this type of loan at an approximate rate of 6.25 percent with 5 percent down payment for a first time homebuyer.     

John Wainright, Harris Township Planning Commission, said after the Planning Commission’s last discussion on this, he followed up by meeting with a few banks to confirm that the type of loans Mr. Yocum claimed would be available are indeed.  He said he was satisfied with the information he found.  

Ms. Farkas reported that when Patton Township amended their mobile home ordinance, they renamed it to “manufactured homes.”  Chairman Lee suggested the Board look into further changing the ordinance in the same manner Patton Township has done.  Vice Chairman Graham said in order to keep up with the times it might be best to make the proposed changes and he stated that he would be inclined to approve that.  

Ms. Farkas said she will look into the wording of Patton Township’s ordinance to consider other revisions Harris Township should make.  

Ms. Liggett said she would recommend adding “manufactured homes” to the definition of the mobile home park ordinance, but also keeping “mobile homes” in the definition.  She said would also look into how Patton Township addressed this issue.  

Ms. Farkas suggested the Board review this at their next meeting to be sure the wording is correct.  At that meeting it can be authorized for advertising and a public hearing.  The consensus of the Board was that they would make the requested changes.  
C. SALE OF TOWNSHIP PROPERTY
Ms. Farkas said Dave Shotsberger, a resident of 415 West Drive, approached the Township about a piece of property that is located between his house and his neighbor’s home.  The property in question is 20’ x 84’.  It is a part of the dedicated open space for the Country Place development.  The land has never been maintained nor used by Harris Township.  Mr. Shotsberger had an appraisal done on the property, which placed its value at $500.  She said if the Board is amenable to selling this land, the Township Solicitor will draw up a sales agreement.  

Vice Chairman Graham questioned if the neighbor was given an equal opportunity to purchase the land.  Ms. Farkas said this was originally requested several years ago and she was of the understanding that there have been no objections from the neighbor.  
Chairman Lee inquired if the Township should get a second appraisal to confirm the amount.  Vice Chairman Graham pointed out that it has already been appraised by a certified appraiser and added that it would not be wise to spend the money on it.  The appraisal could cost more than the amount the Township would receive for the land.  

Supervisor Hameister asked if there would be any merit in keeping the parcel of open space for a future linkage to the park.  Ms. Farkas said this parcel is located on the opposite side of the park and could not be used for such.   

Supervisor Warner moved to approve the sale of the 20’ x 84’ parcel of land between 413 and 415 West Drive to Dave Shotsberger for the appraised value of $500.  Supervisor Wilson seconded the motion.  It was approved unanimously.  
D. RESOLUTION 08-14: ADOPTING THE CAPITAL IMPROVEMENT PROGRAM FOR 2009-2013:

Ms. Farkas said at its meeting on August 27th, the Board considered the 2009-2013 Capital Improvement Program.  All of the changes discussed at the meeting have been incorporated into the spreadsheets. 
She said the Board may ask questions of the Township Engineer about the stormwater project on Academy Street.  She said the Board also had questions about the cost of the Nittany View parking lot.  This design was done by our former alternate Township Engineer.  Ms. Farkas suggested that the Township’s alternate engineer, Stahl Sheaffer Engineering be asked to review the situation.  
Ms. Farkas said the Board also questioned potentially buying a new skid loader.  Maintenance Superintendent Don Addleman said that since the skid loader is 11 years old, it is becoming increasingly difficult to find parts for it.  He would recommend it be replaced by next year.  

Mr. Franson said in regards to the project on Academy Street they are working to update the worst parts of the channel.  He said there is erosion along the channel which travels down to the pipes.  He said the cost listed in the capital improvement program may be higher than necessary.  

Supervisor Hameister expressed concern that the program showed an increasing deficit each year.  Ms. Farkas said she was advised not to be concerned with anything beyond the first year as income/expenditures will vary from what was projected and changes can be made to the program as needed in the future.  

Supervisor Hameister suggested looking into purchasing the right kind/quality of equipment that the Township needs, so that repair costs will go down and the life of the product will last longer.  

Vice Chairman Graham expressed concern that by adopting a resolution it would commit the Board to this budget over the next four years.  His concern was that the Township’s income and expenditures may differ greatly than what has been proposed at this time.  Also he was concerned that the cost for materials cannot be known in advance.  Ms. Farkas said the capital improvement program is simply a planning tool.  She said it can be used as a guide for further discussion and review and things may changed or added at any time as the Board sees fit. 
Supervisor Warner moved to approve Resolution 08-14, adopting the capital improvement program for 2009-2013, contingent upon the finance director updating the numbers on the fiscal capacity report.  Supervisor Hameister seconded the motion.  It was approved unanimously.   
E. GERRY MANDERING RESOLUTION REQUEST:
Chairman Lee requested to have a resolution on gerrymandering considered at the September 29th Centre County Association of Township Officials convention.  The resolution, which is endorsed by the Pennsylvania League of Women Voters, Common Cause of Pennsylvania and Democracy Rising, asks PSATS to support and advocate redistricting reform against the abuse of gerrymandering and call on the legislative leadership and the rank and file to pass legislation early in 2009 that it is the public policy of the Commonwealth that redistricting after the 2010 census does not include consideration of: 1) the location of the homes of incumbent legislators; 2) voting performance; 3) voter party registration; and that redistricting will be done 1) by a non-partisan commission and 2) in a transparent process.  
Supervisor Hameister pointed out that a request can be made from the floor and that a resolution does not need a township’s support to move forward.  Chairman Lee said that with Harris Township’s full support of the resolution perhaps it will be better received.  

Supervisor Hameister moved to approve the resolution on behalf of Harris Township and to forward the issue to the Centre County Association of Township Officials.  Supervisor Wilson seconded the motion.  It was approved unanimously.
F. BUDGET MEETINGS ON C-NET:

Ms. Farkas said the Board should consider whether its budget meetings should be shown on C-Net.  She suggested the Board also consider setting the following dates for budget meetings: October 22nd, October 29th and November 5th.  All budget meetings will begin at 4:00 PM.  
Chairman Lee suggested that residents should be aware of how the Township plans to spend taxpayer dollars, and therefore the budget meetings should be televised.  Supervisor Warner noted that the first budget meeting of the year is always televised and suggested that it should be sufficient.  

Supervisor Hameister moved to air all Harris Township budget meetings on C-Net.  Supervisor Wilson seconded the motion.  It was approved 4-1, with Supervisor Warner voting against it.  

G. PRESENTATION OF THE DEVELOPMENT OF REGIONAL IMPACT APPLICATION:
Ms. Farkas said in preparation for the September 22nd General Forum meeting, Staff will present the development of regional impact (DRI) application.  She said this is for information only and does not require any Board action.  

Ms. Liggett said the DRI application process was triggered by the proposed amendment to the open space/rural clustering regulations because more than fifty dwelling units will be created.  There are only four properties that will be affected by this amendment that are a part of the agricultural zoning district inside of the sewer service area.  She pointed out that Harris Township will still have the right to make the final decision.  It goes before the General Forum in order to give other municipalities who may be affected the chance to share concerns, questions or support.  
Ms. Liggett said after the DRI application is reviewed by the General Forum on September 22nd, it will return to the Harris Township Board of Supervisors for a final decision.  

Ms. Farkas said then presented the DRI application to the Board.  General discussion ensued.  
H. DISCUSSION OF DESIGN FOR COMMUNITY:
Ms. Farkas said the Planning Commission has begun considering “design for community” – how to permit uses and promulgate area and bulk regulations in residential areas that result in subdivisions that promote community, such as allowing limited neighborhood commercial and giving incentives for compact, walkable development with central places that are easily served by transit.  In other municipalities, this has been referred to as traditional neighborhood design.  Staff felt it might be helpful at this point in the Planning Commission’s deliberations for the Board and the Planning Commission to talk over the general concept of this project.  
Chairman Lee suggested that it would be best to first determine which zoning district in the Township would best fit the desired neighborhood design.  He desired to define the elements of design that create a sense of community.  The question to be answered at this time is how and where to apply these changes.  
Ms. Liggett said the Planning Commission originally began looking to apply changes to the PRD ordinance.  They found that there are not many parcels of land left to develop in the Township under this ordinance, and therefore decided it would be fruitless to amend it.  At that time they listed and reviewed characteristics that would contribute to design for community.  The Centre Regional Planning Agency can then compare them to each zoning district in the Township to determine which already have common characteristics, and which zoning districts should be amended to encourage such development.  General discussion ensued.  
Vice Chairman Graham pointed out that many of the characteristics discussed have been opposed by residents, such as connections between neighborhoods.   
John Wainright, Harris Township Planning Commission, inquired if the Planning Commission should begin comparing the desired characteristics of design for community to current zoning districts and amending those, or consider creating an overlay district.  

Ms. Liggett said she will begin the process of comparing each zoning district and to make recommendations to the Planning Commission to incorporate the desired characteristics for design for community.  
MANAGERS REPORT:
Ms. Farkas noted that paving began on Torrey Lane and Homestead Lane.  She also made note that she has drafted an agreement between the Township and the Fire Company that spells out the check printing services the Township will provide.  
Chairman Lee inquired about the Eagle Scout project that Ms. Farkas helped coordinate.  Ms. Farkas reported that a prospective Eagle Scout will be building recycling bins at Fasick and Kaywood parks.  He is building a wooden structure to hold the bins.  She said another Eagle Scout just finished upgrades to a trail at Fasick Park and he also re-identified the trees.  

Ms. Farkas noted in her report that a resident expressed concern and requested that a jake brake ordinance and a noise ordinance be enacted to deal with ongoing problems on Route 322 near Bear Meadows Road.  Chairman Lee questioned if this was viable.  Ms. Farkas said it has been brought up on many different occasions throughout the years and there is not much that can be done.  Vice Chairman Graham suggested posting a sign stating not to use jake brakes.  Ms. Farkas said she will discuss this issue with Chief Tom King of the State College Police Department.  
APPROVAL OF VOUCHERS:

Supervisor Warner moved to approve voucher transmittal sheet No. 2008-8 in the amount of $52,219.48.  Supervisor Hameister seconded the motion.  It was approved unanimously.  

COG COMMITTEE REPORTS:

Executive Committee:

Chairman Lee said that everything from the Executive Committee was covered at the General Forum meeting.  
Personnel Committee:

Supervisor Wilson said the Personnel Committee continued to review the Employee Relations Committee budget for 2009.  He said the committee disapproved of the proposal to suspend merit pay for the COG employees.  
Finance Committee:

Vice Chairman Graham said he gave a report at the General Forum.  
Public Services Committee:

Supervisor Hameister said the Public Services Committee finished the emergency management agreement and forwarded the documents on to the General Forum. 
Spring Creek Watershed Committee:

Supervisor Hameister said the Spring Creek Watershed Committee saw a presentation on how water is handled at Graymanor’s Facility.   
Transportation Committee/MPO

Chairman Lee said the Transportation Committee report was covered at the General Forum.  The MPO did not meet.  
Code Committee:

Supervisor Warner said information was included in the packet.  He also reported that a member of the Code office passed away over the week.  
Ad Hoc Regional Parks & Recreation Committee:

Supervisor Warner said information was included in the packet.  
Ad Hoc Stream Buffer Committee:

Supervisor Hameister said they met with the managers and zoning officers to discuss their concerns with the proposed ordinance.  
Boalsburg Heritage Museum:

Vice Chairman Graham said the barn has been rebuilt and the Board is currently applying for grants to handle archiving.  
Spring Creek Canyon Committee:

Supervisor Warner said they have met a second time and have discussed what items to include in the master plan.  
ADJOURNMENT:
The Board convened an executive session to discuss a personnel matter.  They adjourned at 9:50 PM.  
Respectfully Submitted,

Amy Farkas

Township Secretary
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