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A CALL TO ORDER:

Chairman Lee called the October 13, 2008 Harris Township Board of Supervisors meeting to order at 7:30 PM.  

APPROVAL OF MINUTES:
Vice Chairman Graham moved to approve the minutes of the August 27, 2008 work session and the September 8, 2008 regular meeting.  Supervisor Warner seconded the motion.  It was approved unanimously.   

CITIZEN COMMENTS:
Chairman Lee wanted to thank all the participants of the Boalsburg 200th Birthday street party.  He added that on December 6th at 3:00 PM at Duffy’s Tavern, the Boalsburg Village Conservancy, as part of their annual meeting, will be scanning old photos and documents for the book titled “Boalsburg, Then and Now”. 
TOWNSHIP BUSINESS:

A. DISCUSSION OF 2009 POLICE BUDGET:
Ms. Farkas said State College Police Chief Tom King is present to discuss the 2009 police budget.  He proposed that the Township increase its hours from 74 to 76 per week.  

She reported that in 2008 the Board approved 74 hours per week for police services.  This was communicated to Chief King in a December 14th letter.  As a result of a misunderstanding or a miscommunication of some sort, the township has been paying for 76 hours per week.  This was discovered in early October, after the 2009 police budget was submitted.  The Township Manager and Chief King discussed the issue.  If the department were to recalculate the Township’s hours used to date based on 74 hours per week, the Township would have a surplus of only 36 hours.  Using the current calculation of 76 hours per week, the Township has a surplus of 100 hours to date.  As a reminder, the Township is required to pay premium prices for any hours over its yearly allotment.  The Township is entitled to a refund for any excess hours that are not used.  
Chief King said the report distributed to the Board covers the time period from September 2007 to August 2008.  Generally, he said calls for service have gone up by approximately 2 percent.  He said the crash rate has gone up by 10 percent.  Juvenile arrests and crashes have also gone up while criminal mischief, liquor laws and auto theft have gone down.  Chief King pointed out that the highest number of crashes occurred on Boal Avenue.  He said the biggest change is the number of crashes that occurred on the Mount Nittany Expressway, with ten crashes occurring there. 

The Board discussed their concerns over the dangerous conditions on Boal Avenue/Route 322.  Chief King said speed is not necessarily a major factor.  Usually conditions relating to the lack of a turning lane in certain areas, inadequate use of signals, heavy truck traffic, or sometimes alcohol all contribute to the number of crashes. 

Chairman Lee inquired also what falls under the category of theft.  Chief King said mostly auto theft and the theft of miscellaneous inexpensive items.  He recommended that residents lock their cars and their homes.  
Chief King said regardless of hours, the police department does not stop answering calls in Harris Township.  He recommended that according to the level of expectancy in Harris Township it would be wisest to continue at 76 hours.  Chairman Lee said they will make a decision at the Board’s next budget session.  

Chairman Lee inquired what the enforcement procedure is for Jake-brake offenders.  Chief King said it is not his area of expertise to perform inspections on trucks.  He will refer the question to one of his staff members who is qualified to inspect vehicles for Jake-brakes.  He said he will pass the information along to Ms. Farkas.  
B. PROPOSED ORDINANCE 279: REVISIONS TO THE MOBILE HOME ORDINANCE:
Ms. Farkas said the developer of the Nittany Grove project (former Al-Mar acres property) is proposing a change to the mobile home park regulations which would permit the leasing of lots or the transfer of condominium units to the owners of the mobile homes located in the park.  

Ms. Farkas said at its last meeting, the Board of Supervisors discussed the ordinance.  Staff was directed to show any additional changes that may be needed as a result of the length of time that has passed since the Township’s original mobile home park ordinance was written. 

Ms. Liggett listed the changes that were made throughout the document to bring it up to date as well as to add the requested changes.  
Supervisor Hameister brought up the issue of wells.  He asked how wells have been enforced or regulated. 
Supervisor Warner moved to direct staff to advertise the ordinance for a public hearing at its November meeting.  Vice Chairman Graham seconded the motion.  It was approved unanimously.  
C. OPEN SPACE RURAL CLUSTERING ORDINANCE AMENDMENT:
Ms. Farkas said the Harris Township Planning Commission has been crafting an amendment to the open space/rural clustering regulations since April.  They voted to recommend approval of the ordinance to the Board at their September meeting.  
She reported that the ordinance includes two main areas of change: a reduction in open space and the addition of neighborhood commercial.  The specific changes were outlined in their packets.  The changes will only apply to agriculturally zoned land inside the sewer service area.  It currently applies to 4 properties in Harris Township.  
Ms. Farkas said the proposed amendments to the ordinance were reviewed at the September General Forum meeting as part of the development of regional impact process.  The General Forum had a generally favorable view of the ordinance. 

Supervisor Hameister felt that the increase in density was a modest change.  He added that changing the zoning to R-1 would allow for 6 units per acre with no open space and just a park.  Mr. Shea pointed out that under the current zoning a developer could construct 1 dwelling unit per acre.  Under the proposed changes, they would be able to construct 2 dwelling units per acre.  He said environmental constraints will determine how much of the property can actually be developed.  If more than the proposed 30 percent for open space is considered to be environmentally sensitive, such as floodplains or steep slopes, then there will be more open space.  The proposed commercial would be developed in the 70 percent developable land.  
Vice Chairman Graham said he originally felt uncomfortable with decreasing the required amount of open space, but now feels that the draft ordinance is working towards something agreeable – with an exchange of workforce housing for increased density.  

Ruth Irwin, resident of Aspen Heights, presented the Board with a signature list of approximately 20 homeowners from Aspen Heights.   She said she opposes the changes to the open space – rural clustering ordinance as she understood them to be, as well as the 20 other people who signed the petition.  She said most residents of Aspen Heights have moved there because of the open space surrounding them and a desire to leave an area of high density.  She felt that this development would encroach on their privacy.  She felt it was a drastic change to decrease the open space.  She mentioned that there is general concern among the residents about increased traffic and that is not what the residents envisioned when they moved there.  She said the road and the density of homes are both the biggest concern for some residents.  She also said that a commercial unit in this development might discourage residents visiting and supporting the commercial establishments in Boalsburg.  She questioned why there seemed to be support from the elected officials for the proposed changes.  She said she could not understand their rationale in that regard.  She asked what value would be added to the community and surrounding neighborhoods if the changes were granted.  She thought that the threat of possibly rezoning to R-1 was inhibiting residents from voicing their concerns based on a fear that the property will end up being zoned R-1 if they oppose these changes.  
Vice Chairman Graham said a traffic study will be required to be completed by the developer with their submitted plan.  Ms. Liggett added that the road will be constructed in a way to discourage through traffic.  

Chairman Lee said in regards to the commercial unit concern, the ordinance does not allow for buildings such as a gas station or a Wal-Mart store.  It should be designed to meet the basic needs of the direct residents, such as a daycare, a health club, coffee shop or a basic food store.  He said this will encourage walkability, and neighborliness.  Ms. Farkas pointed out that a commercial component is permitted not required.  
Adam Glick, resident of Aspen Heights, inquired what the impact would be on the school district.  He asked how a decision could be made on this issue without knowing how much of the Rockey Farm will be developable land.  

Ms. Liggett said a study assuming the maximum build-out has already been completed to determine the impact such a development would have on the community.  She also pointed out that the Township cannot spot zone, meaning they cannot approve a zoning amendment based on one property.  Based on this study, the change would not have negative impacts on the Township.  She said the report was reviewed by the Centre Region municipalities at the General Forum and they all gave positive feedback.  She said she will get the report to Harris Township staff to be put on the website.  She said the report was completed without taking into account other factors that will decrease the developable land, such as sidewalks, environmental constraints, or roads.  The school district, Fire Department and Police Department have all indicated that they will be able to service such a development and said it would not pose any problems.    
Mr. Glick said he was concerned about the time frame that the development would be completed in.  He said he does not want to see a dirt pile for the next ten years as is the case with Liberty Hill.  He wanted to be ensured that the neighboring residents would not have to look at something like that over the next ten years.  
Mr. Shea pointed out that the Township cannot predict how a developer will develop and what kind of time frame they will use.   

Don Wagner, resident of Aspen Heights, expressed concern that the developer would have to use access through Aspen Heights during the beginning stages of development.  
John Mandryk, resident of Aspen Heights, said the community is a very beautiful place.  He said the Township needs to make a very smart decision when considering how to maintain the community.  He said by increasing the density, it would create an image that he does not wish to leave for his children.  The residents of Aspen Heights agreed that they wish to see the zoning unchanged.  

Sue Hanna, resident of Harris Township, inquired of the other parcels that would be affected by this zoning amendment.  Ms. Liggett outlined the other properties which are all much smaller than the Rockey property.  
Terry Gingher, resident of Kaywood, questioned the feasibility of a commercial component being able to sustain business.  Chairman Lee pointed out that it is not the Township’s responsibility to guarantee feasibility for the commercial unit.  He said it is an option to the developer, but it is not required.  

In regards to workforce housing, Ms. Liggett said the borrower would have to qualify through the workforce housing program that is managed by the Centre County Land Trust.  Ms. Farkas said the land trust will own the land under the workforce homes, which enables the developer to sell it at an affordable price.  Ms. Liggett said the workforce homes are required look the same as the regular rate homes.  She said the amendment to the ordinance does not specifically restrict manufactured homes.  
Chairman Lee told the residents he was interested in knowing their vision and ideas for the area so he might take it into consideration during the planning process

Kathy Weimer, resident of Aspen Heights, said she wrote a letter to the Board of Supervisors.  She said 13 years ago she left the Greenbriar area to live in Aspen Heights.  She said she does not want to see a development such as that happen near her new neighborhood.  She said when she came to Aspen Heights she had found a slice of heaven.  In Greenbriar, due to the unbridled growth there, her peaceful existence was threatened by an increase in population density.  She asked the Supervisors to look at the whole picture and proceed slowly to fully assess the process.  
Don Wagner, resident of Aspen Heights, said his house was the second one built in the development.  He said he realized that some day the Rockey property would be sold and potentially developed.  He asked that the property remain as least invasive as possible.    
Chairman Lee pointed out that looking at the whole picture will be different based on an individual’s perspective.  He said the whole picture for him would be to consider restricting the sewer growth boundary in order to reduce urban sprawl.  He said that is why he supports a greater density for agriculturally zoned land inside the sewer service area, such as the Rockey property.  

Barb Fiscus, resident of Kaywood, said she does not feel that it is necessary to have a commercial component to encourage neighborliness, because Kaywood has neighborly relationships without a commercial unit.  She added that just because the Rockey property is in the sewer service area does not mean it should have to be developed.  She felt that something should be attached to the plan requiring that the property retain its agricultural uses.  
Terry Gingher, resident of Kaywood, suggested that the Board of Supervisors consider creating a sliding scale which would allow for more density as well as more open space.  He thought the original agricultural uses could be utilized this way as well.  

Ruth Irwin asked why a developer is not required to develop land the way it is currently zoned without changes.  She said residents buy in residential areas and leave it that way, therefore developers should do the same.  

Ms. Liggett said the Rockey and Harpster farms were both identified in 1999 in the Comprehensive Plan as areas that were served by public utilities and under utilized as currently zoned.  

Chairman Lee said the Board of Supervisors will use their best judgement when considering the proposed changes.  Ms. Liggett pointed out that of 30 percent open space, the Rockey property would still have almost 40 acres of open space.  
Vice Chairman Graham said he does not feel that the ordinance amendment is ready for advertising and suggested the Board wait another month to continue discussion on the matter.  Supervisors Warner, Hameister and Wilson agreed it should still be discussed and revised.  Supervisor Wilson suggested they consider discussing the possibility of leaving the open space at 50 percent but allowing an increase in density if workforce housing is exchanged.  

Ruth Irwin said she would get a few residents together to discuss the ordinance to see if they could come up with a few solutions to better suit the residents.  
Vice Chairman Graham moved to table the matter until their November meeting.  Supervisor Wilson seconded the motion.  It was approved unanimously.  
D. BOGDAN MINOR SUBDIVISION PLAN:
Mr. Shea said staff received this plan on September 22nd which proposes to cut .364 acres from the back of 215 Circle Drive and add half of the acreage (.182 acres) to 221 Circle Drive and half to 206 Warner Boulevard.  This plan represents both a subdivision and a lot addition.  
Mr. Shea said staff completed a review of the plan.  He said only a few items are left outstanding which are minor, such as signature blocks.  He noted that one of the lots has an on site septic system but would also be required to have an alternate site approved.  He said a letter has been sent to UAJA requesting public sewer service for that lot.  They are waiting approval of that.  In absence of that a second septic system location will have to be given if required by the Sewage Enforcement Officer.  
Vice Chairman Graham moved to approve the Bogdan minor subdivision plan contingent upon satisfactory completion of all outstanding comments.  Supervisor Wilson seconded the motion.  It was approved unanimously.  
E. 2009 EARNED INCOME TAX RULES AND REGULATIONS:
Ms. Farkas stated that every year the Township adopts the Rules and Regulations for Earned Income Tax.  She added that there have been no changes to the document since it was adopted last year.  
Supervisor Wilson moved to approve the 2009 Earned Income Tax Rules and Regulations.  Supervisor Warner seconded the motion.  It was approved unanimously.   
F. MODEL STREAM BUFFER ORDINANCE:
Ms. Farkas reported that at its September meeting, the General Forum referred the model stream buffer ordinance to the municipalities for adoption.  She said as a first step in the adoption process, the Board should refer the model stream buffer ordinance to the Planning Commission for review and recommendation.  
Vice Chairman Graham moved to refer the model stream buffer ordinance to the Harris Township Planning Commission for review and recommendation.  Supervisor Hameister seconded the motion.  It was approved unanimously.  
G. COG COMMITTEE STRUCTURE:
Ms. Farkas said COG Executive Director Jim Steff has asked that each municipality review the proposed changes to the COG Committee Structure and provide any comments. 
Chairman Lee made note of a minor typographical error under section C.  He also suggested clarification to section F.  

Supervisor Hameister moved to forward the comments to COG Executive Director Jim Steff.  Supervisor Warner seconded the motion.  It was approved unanimously.  
H. ROUTE 322 SAFTEY LETTERS:
Chairman Lee said at its September meeting, the Centre County Metropolitan Planning Organization’s Coordinating Committee (CCMPO) discussed safety concerns along a stretch of Route 322 in Harris and Potter Townships.  This stretch has seen a number of horrific accidents in the last year and will be receiving safety upgrades from Penn DOT later this year.  In addition to the safety upgrades, the CCMPO felt that additional enforcement was needed in the area.  

She said the members approved a motion to send correspondence to the Pennsylvania State Police, the Governor and state legislators requesting additional Pennsylvania State Police enforcement in the corridor.  The Harris Township, Potter Township, and Centre County members were also encouraged to prepare and send letters.  
Vice Chairman Graham moved to authorize the Chairman to sign the letters and to have staff send them to the Governor, our state legislators and the Pennsylvania State Police (with a copy sent to the State College Borough Police Department).  Supervisor Wilson seconded the motion.  It was approved unanimously.  
I. REQUEST FOR C-NET SPONSORSHIP: BOALSBURG BICENTENNIAL:
Ms. Farkas said that Chairman Lee, on behalf of the Boalsburg Village Conservancy, is asking the Board to consider sponsoring a program on C-Net that will be produced in honor of Boalsburg’s 200th anniversary.  The one hour program will air on C-Net next year when it is finished and will include images from the October 11th afternoon street party and evening ball, from activities on Memorial Day weekend in 2009 (Saturday Fire Company parade, Sunday historic house tour, Monday daytime festival and 6:00 PM service) and maybe some of the other smaller events in between.  It will include interviews with the principles and some history.  
She added that there is no direct cost to the Township to sponsor programs on C-Net.  The Township’s annual contribution to C-Net is based on the number of programs it sponsors over a four year period.  

Supervisor Warner moved to sponsor the Boalsburg Bicentennial program on C-Net.  Supervisor Hameister seconded the motion.  It was approved unanimously.  
J. REQUEST FOR C-NET SPONSORSHIP: ENVIRONMENTAL ISSUES CANDIDATES FORUM:

Ms. Farkas said the Spring Creek Watershed Commission is seeking sponsorship from the Township to allow its environmental issues candidates forum to air on C-Net.  
Supervisor Hameister moved to sponsor the Spring Creek Watershed Commission’s Environmental Issues Candidates Forum on C-Net.  Supervisor Warner seconded the motion.  It was approved unanimously.  
MANAGER’S REPORT:
Ms. Farkas said a written report was provided for the Board.  Vice Chairman Graham inquired when the work on South Academy Street would begin and when the trash rack would be put in.  Ms. Farkas replied that it should begin on October 14th.  

Chairman Lee inquired of the Elksview affordable housing program.  Ms. Farkas met with State College Borough officials to discuss the affordability covenants for the townhomes project.  The developer was considering lowering the prices on some of his regular rate units and Vice Chairman Graham suggested that the workforce units should be lowered in price as well to remain affordable.  He questioned the ability to keep track of the process to guarantee the workforce units are sold at an affordable rate.  Ms. Farkas said the covenant she and the Borough are working on will handle the details.  
APPROVAL OF VOUCHERS:
Supervisor Warner moved to approve voucher transmittal sheet No. 2008-9 in the amount of $101,781.18.  Supervisor Hameister seconded the motion.  It was approved unanimously.  
COG COMMITTEE REPORTS:

Executive Committee:
Chairman Lee said everything was handled at the COG General Forum.  
Personnel Committee:
Supervisor Wilson said the Personnel Committee did not meet this month.  
Finance Committee:
Vice Chairman Graham said they worked on wrapping up the budget.  He briefly discussed a proposal that would change how the Millbrook Marsh Nature Center is handled.  
Public Services Committee:
Supervisor Hameister said they met earlier in the day.  They discussed a possible opportunity for a geothermal use for the beneficial reuse water.  
Spring Creek Watershed Commission:
Supervisor Hameister said they will be meeting on October 15th.  
Transportation Committee/MPO
Chairman Lee said the Transportation Committee report was given at the General Forum.  He said the MPO has begun discussion on the Long Range Transportation Plan.  
Code Committee:
Supervisor Warner said the Code Committee appointed a committee to interview the prospective Code Director.  
Ad Hoc Regional Park and Recreation Committee:

Supervisor Warner said Fire Director Steve Bair was present at their meeting to request borrowing funds from the regional parks program for air packs for the Alpha Fire Company.  They are also still discussing the parking issue at the Welch Pool.  
Ad Hoc Stream Buffer Committee:
Chairman Hameister said the committee referred the model ordinance to each municipality for adoption.  
Spring Creek Canyon Master Plan:
Supervisor Warner said he was not in attendance at their last meeting.  
Boalsburg Heritage Museum Committee:

Vice Chairman Graham said the barn is up.  It was paid for through donations.  
EXECUTIVE SESSION:
The Board convened an executive session to discuss a personnel matter. 
ADJOURNMENT:
There being no further business to discuss, the Board adjourned at 11:21 PM. 
Respectfully Submitted,

Amy Farkas

Township Secretary
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