



HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Regular Meeting Minutes

June 9, 2008

Board Members in Attendance:
Christopher Lee, Chairman






Dennis Hameister






Cliff Warner






Charles Graham






Nigel Wilson

Staff in Attendance:


Amy Farkas, Township Manager






Todd Shea, Zoning/Ordinance Enforcement Officer






D.J. Liggett, CRPA Sr. Planner






Don Franson, Township Engineer






Suzanne Shirvani, Administrative Secretary

Public in Attendance:

CALL TO ORDER:

Chairman Lee called the June 9, 2008 Harris Township Board of Supervisors meeting to order at 7:30 PM.  

APPROVAL OF MINUTES:

Chairman Lee noted of a few minor changes to the minutes.  






Supervisor Hameister moved to approve the 





minutes of the May 8, 2008 regular meeting and 





the May 28, 2008 work session as revised.  





Supervisor Warner seconded the motion.  It was 





approved unanimously.  

CITIZEN COMMENTS:

There were none.  

TOWNSHIP BUSINESS:


A.
UPDATE FROM C-NET EXECUTIVE DIRECTOR CYNTHIA HAHN:

Chairman Lee said C-Net Executive Director Cindy Hahn was present to provide the Board with an update on the channel’s activities.  

Ms. Hahn distributed the C-Net annual report to the Board.  She summarized the coverage of the government channel since the time it was launched.  From 2004 to 2007 the amount of the programming has increased by about 15 percent.  By about August or September she expects C-Net will have aired its 10,000 program.  
Ms. Hahn pointed out that Harris Township’s usage has remained very consistent being at 6.8 percent in 2007.  She made note that C-Net has a new member.  Halfmoon Township joined the program and by doing so it should keep the other members dues consistent if not lower them.  She added that C-Net recently started web streaming and that certain programs may be viewed online approximately three days after the program took place.  
Ms. Hahn wanted to point out a new program C-Net started recently started called “Around the County”.  The program highlights the personalities that make up Centre County.
Ms. Hahn said that recently the Board of Directors voted to allow non profit organizations, that are members of the Centre County Council for Human Services, Centre County volunteer fire companies, and Centre County EMS organizations to use the bulletin Board on channel 98 a low rate. 

B.
SCHLOW CENTRE REGION LIBRARY BOARD 




REPRESENTATION:

Ms. Farkas said at its May meeting the General Forum voted against Ferguson Township’s proposal to adopt the articles of agreement for the library if the library budget was approved by a unanimous vote.  During that discussion, it was disclosed that the rotating seat, which is currently held by one of Ferguson Township’s representatives, will rotate to Harris Township in January 2009.  She said the Board should consider whether they would like to keep the rotating seat and have two representatives on the Library Board or whether the Board would like to pass on its rotation and instead give it to Ferguson Township, thereby enabling them to keep their two representatives on the Board.  

Ms. Farkas said Dotty Delafield, the Township’s current representative to the Library Board, was present to share her thoughts on the rotating seat as well as update the Board on activities at the Library.  
Ms. Delafield informed the Board that Ferguson Township has held the second seat for quite some time.  She suggested the Board consult the Articles of Agreement to find out stipulations or other agreements.  The rotation lasts for three years.  Supervisor Hameister could not recall ever rotating the seat in the last fifteen years.  

Chairman Lee suggested allowing Ferguson Township to keep the second seat for this rotation; however he would insist that Harris Township remain eligible for the rotating seat after three years.  






Supervisor Hameister moved to recommend that 




Harris Township accept the second rotating seat 





for a time period of three years.  Supervisor 





Warner seconded the motion.  The motion was 





defeated 3-2 with Chairman Lee, Vice-Chairman 




Graham and Supervisor Wilson voting against it.  
Vice Chairman Graham pointed out that Ferguson Township pays approximately 25 percent of the library’s budget, and he feels that they should be entitled to a second seat.  However, he does not think it should be permanent.  He suggested allowing them to have the second seat for the next three years with Harris Township’s turn coming after that.  

Ms. Delafield pointed out that she did not think the choice would be up to the Library Board to decide if Harris Township could have the next rotating seat.  She thought it would be a matter that the COG would need to decide.  





Vice-Chairman Graham moved to recommend 





that Harris Township allow Ferguson Township 





to keep their second seat for the next rotation of 





three years, with a request that Harris Township 




be considered for the rotating seat after 






Ferguson’s turn expires.  Supervisor Wilson 





seconded the motion.  The motion passed 3-2 





with Supervisors Hameister and Warner voting 





against it. 
Ms. Delafield then provided a brief update on the library’s activities.  She said the library now offers downloadable books.  Library members will download such files onto their computer then transfer them to an MP3 player.  She said a nice feature is that the borrower does not have to return anything.  After two weeks the audio book will disappear from their MP3 player.  There are currently 170 titles available to be downloaded.  She asked the Township to consider putting a link to the library’s web site.  Ms. Farkas said that would not be a problem.  

C.
OUTDOOR EQUIPMENT NOISE ISSUE:
Ms. Farkas said a resident of Harris Avenue, Ross Adams, recently contacted Staff to discuss his concerns related to yard work that is occurring in his neighborhood in the evenings.  Mr. Adams would like to address the Board about this matter and has submitted proposed language for an ordinance that would prohibit the use of outdoor power equipment between certain hours and all day on Sundays and national holidays.  
Ms. Farkas said that Staff would not necessarily recommend adopting Mr. Adams’ language, as it is very restrictive and discriminates against commercial entities.  Rather than adopting a noise ordinance, the Board may want to consider a revision to the existing weed and grass ordinance that would prohibit the use of outdoor power equipment for landscaping and lawn maintenance between the hours of dusk and 7:00 AM.  

Ms. Farkas noted that she spoke with the Ferguson Township Manager about their noise ordinance and he replied that it is very difficult to measure when certain noises exceed a reasonable level of acceptable noise. 
Fred Dailey Jr., who owns a landscaping company that works on one of Mr. Adams’ neighbors yards was present to discuss his business practice.  
Mr. Adams suggested that commercial services should not have the same rights that the neighborhood residents have.  Mr. Adams said if a homeowner chooses to mow their lawn after a certain hour in the evening they should be able to.  But the commercial services should have a time restriction in residential areas.  Ms. Farkas said restrictions would have to be the same for commercial and residential, otherwise it would be very difficult to enforce.  
Mr. Adams did not support Harris Township Staff’s recommendation to consider prohibiting the use of power equipment for landscaping and lawn maintenance between the hours of dusk and 7:00 AM.  He stated that he would not be comfortable with limiting his neighbors to those hours.  He opined that restrictions should only apply to commercial companies.  Mr. Dailey said he already works within those hours and stated that by applying those restrictions to the weed and grass ordinance it would not hinder his work.  

Chairman Lee said there is no support for a noise ordinance and the only solution at this time would be to update the weed and grass ordinance as Staff suggested.  Vice-Chairman Graham said he does not see the noise problem as a major issue in Harris Township.  He suggested that Staff monitor any other complaints during the summer to determine if it warrants considering a revision to the weed and grass ordinance at a later time.  

D.
PROPOSED TREE REMOVAL POLICY
Ms. Farkas reported that last year the Shade Tree Commission removed several trees that were identified on its tree plan as being dead or diseased.  The Board expressed a desire to have a formal tree removal policy that would provide notification to affected property owners and that would provide them with an opportunity to comment on the proposed removal.  She said Winand Hock, chairman of the Shade Tree Commission, will present the proposed tree removal policy to the Board.  
Mr. Hock said the Shade Tree Commission worked on their policy over the last few months.  He went over the statement with the Board.  He made note that the third item stated that “all trees scheduled for non-emergency removal will be posted at least ten days prior to the next regularly scheduled Shade Tree Commission meeting and a letter will be sent to the adjacent property owner which will explain the reason why the tree is scheduled for removal.”  
Vice-Chairman Graham inquired if there was an annual analysis to determine what trees need to come down.  Mr. Hock replied that some trees are spotted by residents or members of the Shade Tree Commission as they are passing through town.  

Chairman Lee inquired what the policy was for planting trees.  Mr. Hock said it is at the very least 1 to 1.  He said they actually try to plant as many as 2 or 3 trees to every 1 removed.  Ms. Farkas pointed out that residents are notified and consulted to be sure they want a tree planted.  
Supervisor Hameister said in item 1, the policy states that the Harris Township Board of Supervisors shall be advised of all proposed non-emergency tree removals on Township property.  He asked for clarification as to when the Board may be advised, and how.  Ms. Farkas said the Shade Tree Commission could do a quarterly report on their activities for the Board to be included in their meeting packets.  She said they could also email the Board members about pending tree removals.     





Supervisor Warner moved to approve the Harris 




Township Tree Removal Policy as presented.  





Vice-Chairman Graham seconded the motion.  It 




was approved unanimously.     
      
E.
2009 BUDGET DISCUSSION:
Ms. Farkas said that with the exception of Harris and Halfmoon Townships, municipalities in the Centre Region set budget priorities in the context of long-term projected capital needs and resources available – typically across five years.  The annual element of the typical five year Capital Improvement Program (CIP) is then made part of the annual operating budget of the municipality.  
She said the Centre Region Council of Governments budget first presents COG departmental activities past, present and future/proposed for elected officials’ feedback before applying detailed numbers to these activities.  

Ms. Farkas said that Ferguson Township had a strategic planning retreat three years ago where the elected officials and department heads drew up mission and vision statements for the Township and specific goals to accomplish these and developed a strategic plan based on an analysis of strengths, weaknesses, opportunities and threats.  Their only expenses were overnight accommodations and a few meals.  The University provided a facilitator at no cost as part of their outreach mission.  

Ms. Farkas pointed out that the benefit of this approach to Harris Township would be that it allows the decision makers to get a bigger picture and anticipate long-range changes and to make decisions to add, delete or change activities and programs in that context.  

Chairman Lee said there are two options the Board should consider.  One option being to authorize staff to collect data to start a five year capital improvement plan or the second option being to look into a strategic planning retreat in August for the Board, Manager and Finance Director.   

Supervisor Hameister said August is a busy month for him and would not be a good time to attend a retreat.  
Ms. Farkas said the Board could come up with a list of projects and rate their priorities.  She said it would include road projects as well.  Vice Chairman Graham pointed out that many projects should be left to the Township Engineer to determine its priority.   

The Board discussed which option would be best.  The consensus of the Board was to authorize staff to collect data to start a five year capital improvement program.  Vice Chairman Graham suggested that a few budget work sessions should be sufficient time for the Board to work on the budget project.  He did not see a need to have a retreat.  Ms. Farkas suggested doing a trial this year.  She said they could hold a few work sessions, and decide later if it would be necessary to have a retreat the following year.  
           
F.
EMERGENCY MANAGEMENT PROPOSAL:
Ms. Farkas said at the last General Forum meeting, the Emergency Management Council proposed moving from a shared, part time emergency management coordinator, to a full time coordinator hired solely by the Centre Region COG.  This person would report directly to the Fire Director and would also serve as an ex-officio member on the University’s Emergency Management Committee.  The Emergency Management Council feels there is more than enough work to justify the move to a full time person.  She said the General Forum has asked each municipality to provide comment on this proposal by June 24, 2008.  

Supervisor Hameister expressed concern that there may not be enough work to employ someone full time for the position.  Ms. Farkas pointed out that there is a work plan for the position and that there would be enough hours for a full time person for several years at the very least.  The Board discussed a possible recommendation that a 30 hour position be filled and then an evaluation the following year to see if it would be necessary to open it to full time.  
Supervisor Wilson recommended hiring full time to start.  He suggested that it would be unwise to hire someone part time and get them trained, then later evaluate the need for a full time position and have to hire and train someone new.  He thinks they should make the position full time right away.  The Board agreed with this opinion. 





Supervisor Wilson moved to recommend to the 





General Forum on behalf of Harris Township 





that the position for the emergency management 





coordinator be a full time position.  Supervisor 





Hameister seconded the motion.  The motion 





passed unanimously.  


G.
COLLECTION OF DELINQUENT EARNED INCOME TAXES:
Ms. Farkas said the Board tabled action on this item at its April meeting.  She said the State College Area School District has asked each municipality to consider approval of a contract with Statewide Tax Recovery Inc.  The contract would allow statewide to collect back earned income taxes on behalf of the Township and the State College Area School District.  These past due accounts would be turned over by the Township to the collector.  The Township would not be charged any fees; however, the delinquent taxpayer would be subject to extra fees in addition to the back taxes due to cover the cost of the service.  

Ms. Farkas addressed the Board’s questions that were raised at its April meeting.  She said a fee schedule as requested was included in the Board’s packet. Supervisor Hameister inquired as to when the Township would receive notice that they will receive money for the delinquent taxes.  Ms. Farkas replied that they would hand over money as it came in.  Ms. Farkas said the timeframe for when the Township will hand over accounts to Statewide will vary in order to give the Finance Director time to internally track the delinquent taxpayers.  
Supervisor Wilson stated that it would not make sense for Harris Township not to approve the contract as it does not cost the Township anything.  At the same time it has the potential to bring in tax dollars that the Township otherwise would not be able to collect.  






Supervisor Warner moved to approve the 





execution of a contract with Statewide Tax 





Recovery Inc. for the collection of delinquent 





earned income taxes.  Supervisor Wilson 






seconded the motion.  It was approved 






unanimously.  
            H.
RESOLUTION 08-09: CATA BUDGET:
Ms. Farkas said at the last General Forum meeting, the 2008-2009 CATA budget was referred to each municipality for adoption.  The Township’s total share is $23,402.  This figure includes an operating share of $20,374 and a capital share of $3,028.  





Supervisor Warner moved to approve 






Resolution 08-09, adopting CATA’s 2008-2009 





budget.  Supervisor Wilson seconded the motion.  




It was approved unanimously.  

I.
CONTRACT 08-01: HOMESTEAD LANE AND TORREY LANE 


IMPROVEMENTS:
Ms. Farkas said that bids were opened for the Homestead Lane and Torrey Lane improvement project on May 28th.  Township Engineer Don Franson recommended awarding the contract to the low bidder, HRI, Inc., in the amount of $89,875.  






Supervisor Wilson moved to award Contract 08-





01 for the Homestead Lane and Torrey Lane 





Improvements to HRI, Inc., in the amount of 





$89,875.   Supervisor Warner seconded the 





motion.  It was approved unanimously.  
            J.
RESOLUTION 08-10: PENN STATE FEE IN LIEU AGREEMENT:
Ms. Farkas said that since January, State College Borough, Ferguson, Patton and Harris Townships and the County have been meeting with the University to resolve a dispute over the fee in lieu of taxes agreement.  The County sued the University, claiming it had not placed several eligible properties on the tax rolls, nor had it paid fee in lieu for these properties. 
She added that the entities were able to resolve the lawsuit without going to court.  The parties have agreed to meet annually to update a list of properties which are subject to in-lieu tax payments.  The University has also agreed to give notice to the County of any transfer of possession and control of University owned real estate to a third party, regardless of whether the transfer was by lease, management services contract or license agreement.  A mediation process is included in the agreement, should a dispute arise.  

Ms. Farkas pointed out that the University does not own any property in Harris Township.  The Township is a party to this agreement because it receives impact fees from the University each year.  The agreement does not affect those fees.  

Ms. Farkas added that the agreement has been reviewed by the Township Solicitor, who recommends that the Board adopt it.  State College Borough, Ferguson and Patton Townships have all adopted the agreement.  

Vice-Chairman Graham requested a copy of the agreement for his review.  Ms. Farkas said she will forward a copy of the agreement  






Supervisor Warner moved to adopt Resolution 





08-10, authorizing the execution of a mutual 





release and settlement agreement between the 





Townships of Ferguson, Harris and Patton, the 





Borough of State College, the County of Centre 





and the Pennsylvania State University.  






Supervisor Hameister seconded the motion.  It 





was approved unanimously.  
 
K.
RESOLUTION 08-11: NORTH ACADEMY STREET 




CONDEMNATION:
Ms. Farkas stated the Township budgeted money this year to begin addressing the stormwater concerns along Academy Street.  The Township Engineer had planned to start with North Academy Street, as it is best to work from the lower end of a street up.  Easements were sought and obtained from all but one of the necessary property owners on North Academy Street.  She said the Township has tried repeatedly to obtain the last remaining easement from the homeowner along North Academy Street.  The easement would provide 11 feet to the Township for the installation of a pipe and would not impact the person’s property in any way.  Despite several letters and personal conversations between Vice-Chairman Graham and a relative of the property owner, the easement remains unsigned. 

She said the Township’s only option to complete the project this year is to condemn the needed property.  The first step in this process is for the Board to adopt a resolution authorizing the taking.  The Township Solicitor will then file a declaration of taking with the Centre County Prothonotary and have notice served on the property owner.  After notice is served and a 30 day objection period passes, the Township would be able to start work on the project. 
Vice-Chairman Graham said when he spoke with the homeowner a few weeks ago they agreed to come into the Township to sign the easement.  However, they were on vacation for a few weeks.  He said it was his understanding that when the homeowner returns, they will stop in to sign the form.  

Ms. Farkas suggested tabling the matter.  If the easement was not signed then it could be brought up at a later meeting.  The Board declined to act on the matter, pending resolution through a family member of the property owner.  

L.
MODEL STREAM BUFFER ORDINANCE:
Ms. Farkas reported that at its May meeting, the General Forum referred the latest version of the model stream buffer ordinance to each municipality for review and comment, with final comments due on July 31, 2008.  She recommended that the Board refer the ordinance to the Planning Commission for review and comment at their June meeting, with the Board then reviewing it at their July meeting.  






Supervisor Hameister moved to refer the model 





stream buffer ordinance to the Planning 






Commission for review and comment at their 





June 16, 2008 meeting.  Supervisor Wilson 





seconded the motion.  It was approved 






unanimously.  
         M.
BOALSBURG MERCHANTS STREET DANCE PARTY ROAD 



CLOSURE REQUESTS: 
Ms. Farkas said the Boalsburg Village Merchants are planning a street dance party on July 5th from 7:00 PM to 10:00 PM.  To accommodate their event they are requesting the closure of Main Street from Tennis Alley to Church Street from 6:30 PM to 10:30 PM, the use of the Township’s green space in front of Wesley Scott’s for a stage area and the use of the Diamond for the dance area.  The organizers would also like to use the power from the street lights to supplement the power from Wesley Scotts.  On street parking will be permitted up to the Diamond.  






Supervisor Hameister moved to approve the 





closure of Main Street from Tennis Alley to 





Church Street from 6:30 PM to 10:30 PM, the 





use of the Township’s green space in front of 





Wesley Scott’s, the use of the Diamond and the 





use of power from the street lights in the area on 





July 5th for the Boalsburg Village Merchants 





Street Dance Party.  Supervisor Warner 






seconded the motion.  It was approved 






unanimously.  
         N.
REQUEST TO BROADCAST FLAG DAY ACTIVITIES ON C-NET:
Ms. Farkas said the State College Elks Club will be holding a Flag Day program on June 14th, beginning at 6:00 PM.  They are requesting sponsorship from the Township so the program can be shown on C-Net.  





Supervisor Hameister moved to approve the 





sponsorship of the Elks Club’s Flag Day 






program on C-Net.  Supervisor Warner 






seconded the motion.  It was approved 






unanimously.  
MANAGER’S REPORT:
Ms. Farkas said the Water Authority will begin work to replace a water line on Church Street on June 23.  She said they will not be working during the Peoples Choice Festival.  

She made note that there has been a problem with a few wild chickens living near the Post Office.  She contacted a wildlife control officer and was told that it would cost the Township $30 a chicken plus a $50 set up fee to have them removed.  Supervisor Hameister suggested contacting Candy Wasson, to see if she would house the chickens at her farm.  

Ms. Farkas said she was contacted by the State College Police Department who said that a man in a dark green SUV was seen taking mulch in trash bags from the playground at Blue Spring Park.  
APPROVAL OF VOUCHERS:





Supervisor Hameister moved to approve voucher 




transmittal sheet No. 2008-5 in the amount of 





$205,232.36.  Supervisor Wilson seconded the 





motion.  It was approved unanimously.  
COG COMMITTEE REPORTS:

Executive Committee:
Chairman Lee said a report was included in the packet.  
Personnel Committee:
Supervisor Wilson said they offered comments on the proposed job description for a full time senior staff assistant.  He said they also offered comments for the Code Director position.  
Finance Committee:
Vice-Chairman Graham said they will be meeting on June 10th at 8:30 AM.  He said they will be discussing an update on the Park Forest Pool Renewal.  
Public Services Committee:
Supervisor Hameister said they spent most of their time discussing the emergency management coordinator position.  
Spring Creek Watershed Commission:
Supervisor Hameister said they had a presentation on the state water plan, Act 220, and the possible implication it would have on the Spring Creek Watershed Commission.  
Transportation Committee/MPO:

Chairman Lee said they did a final draft of the Centre County Transportation Improvement Program for 2009 to 2012.  
Code Committee:
Supervisor Warner said the Code Committee discussed job descriptions and qualifications for the position of Code Director.  
Ad Hoc Regional Parks & Recreation Committee:
Supervisor Warner said they will be meeting on June 16th.  
ADJOURNMENT:
Respectfully Submitted, 

Amy Farkas

Township Secretary
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