HARRIS TOWNSHIP

BOARD OF SUPERVISORS
Regular Meeting
Minutes of January 7th, 2008

The Harris Township Board of Supervisors regular meeting was called to order by Chairman Hameister at 7:33 PM on January 7th.  Members present were Vice-Chairman Christopher Lee, Supervisor Nigel Wilson, Supervisor Cliff Warner and Supervisor Charles Graham.  

Also in attendance were Harris Township Manager Amy Farkas; Zoning/Ordinance Enforcement Officer Todd Shea; Centre Regional Senior Planner D.J. Liggett; Township Engineer Don Franson; Township Traffic Engineer Rob Watts; Administrative Secretary Suzanne Shirvani; Tim Hassinger, resident; John Sepp, PennTerra Engineering; Rob Weaver, resident; Larry Hutchinson, resident; Barbara Hutchinson, resident; Drew Garban, resident; John Conroy, resident; Kaven Conroy, resident; Lysa Holland, resident; Virginia Hubb, resident; John Wainright, Harris Township Planning Commission; Diane Farr, resident; Brian Rutter, resident; Patty Devecka, resident; Jackie Laouse, resident; David Loesch, Loesch Construction; Joel Loesch, Loesch Construction; Ray Regan, PennTerra Engineering; Elaine Kunze, resident; Harriet Rosenberg, Boalsburg Alliance; Don Kunze, Boalsburg Alliance; Cathy Flood, Boalsburg Alliance; Jacki Rutter, Boalsburg Alliance; Anna Smith, Boalsburg Alliance; Bob Potter, resident; and Gary Byers, resident.  
APPROVAL OF MINUTES:
Supervisor Warner moved to approve the minutes of the December 10th regular meeting, and the December 10th Public Hearing.  Vice-Chairman Lee seconded the motion.  It was approved unanimously.  

CITIZEN COMMENTS:

There was no public comment. 

TOWNSHIP BUSINESS:


A. ORGANIZATION OF THE BOARD OF SUPERVISORS:
Chairman Hameister said on December 22nd he distributed an email to the Board members about the traditional pattern they have followed in electing a new Chairman and Vice-Chairman.  
Supervisor Graham moved to elect Supervisor Lee to serve as Chairman and himself to serve as Vice-Chairman for 2008.  Supervisor Hameister seconded the motion.  The motion passed 4-1 with Supervisor Warner voting against it.  

B. HAWK RIDGE PRELIMINARY SUBDIVISION PLAN:
Ms. Farkas said a time extension has been granted until February 28th, and the Board will not be making any decisions this evening but will discuss the matter to receive public input and to address the major issues.  Ms. Farkas suggested starting with the issue of stormwater.  
Don Franson, Township Engineer, said there are two items that require waivers.  The first one is a waiver of the recharge requirements.  John Sepp, PennTerra Engineering, said a certain volume of water has to be captured and retained in the detention basin and percolated in the ground or filtered into another drainage system.  He said the soils on site are not adequate to percolate in the ground although that is their preferred method.  He said there is provision in the ordinance for a situation in which the soils are not all suitable for recharging the soil.  Mr. Franson said the ordinance allows for the waiver if they do additional treatment which is double the volume of recharge.  Mr. Franson said if these conditions are applied then he would recommend approval of the waiver.  He said these conditions meet the stormwater management ordinance that Harris Township has adopted.    
Mr. Sepp said they designed the detention basin to discharge on the south east corner of the tract where the majority of the water flows now.  He said there are slight increases in the peak flow.  For the 1 year storm it is a 3.7 percent increase; the 2 year storm a 2.8 percent increase; the 10 year storm a 4.0 percent increase and the 100 year storm a 3.8 percent increase.  The ordinance allows for an increase up to 5 percent, so the developer is requesting a waiver.  In return he said the developer will contribute monetarily to improve the existing drainage issue.  Mr. Franson said their development does not add any water to the 24 inch pipes on the west side of Academy Street.  He said the developer has also designed a trash rack that will mitigate some of the clogging that occurs.  He said it will still require maintenance but less frequently.  He said the Township would assume that maintenance responsibility.  Chairman Lee inquired if in 2009 there would be room in the budget to do an extensive project to address the issues.  Mr. Franson said it would have to be done in phases due to the large scale of the project. He said in his opinion the developer has met the requirements for the waiver requests.  General discussion ensued.  
 Lysa Holland, resident of Academy Street, said these issues have been ongoing for years and flooding continues to be a problem.  She said although the Township looked into addressing the issue in 2003, the problem has continued.  She said she feels the Township Engineer’s solutions are good solutions, and she is very thankful to be talking about solutions, but she said she does not think it is a good idea to approve a plan that will add up to a 5 percent increase on Academy Street before the Township has addressed the problem thoroughly.  She said the issue needs to be taken care of first before approving a development that will increase the problems.  

Gary Byers, resident of Academy Street, requested that the existing stormwater issues be addressed before approving any development.  
Cathy Flood, resident of Academy Street, said she has problems in her side yard, backyard, and basement with flooding.  She agreed that the current problems should be addressed before adding any new developments.  She said besides the fact that it is inconvenient to have water in her basement, she said it diminishes the value of her home.  

Harriet Rosenberg, resident of Academy Street, said she has had frequent flooding in her basement as well.  She said one year it destroyed much of her artwork that was stored in her basement and she lost a lot of valuable and irreplaceable materials.  She said the development will only further disturb the land.  

Diane Farr, resident of Academy Street, said she has been affected by another development on top of Church Street that turns into West Crestview Avenue.  She said she received flooding from both directions.  

Chairman Lee asked what procedure should be followed if the developer is denied the requested waivers.  Mr. Shea said that question should be deferred to the developer.  
Mr. Sepp said if the waiver requests were denied they would construct a second detention basin on the southwest corner tract, in the parkland, which would require a redesign of the parkland.  

Mr. Sepp said possibly this summer the developer would hope to break ground to begin development, pending approval of the plan.  He said the trash rack would be implemented right away, but not all homes and sidewalks would be developed right away.  He said there would be far less than the projected 5 percent increase during 2008.  

Drew Garban, resident of Academy Street, said he can sit on his front porch and watch the water cascade into the yard across the street.  He said much of the water ends up on Main Street.  He said in the winter it turns into an ice cascade and makes stopping at the intersection of Main and Academy Streets very dangerous.  He said the Township needs to manage it now before adding a new development.

Mr. Franson said a major project addressing Academy Street’s issues will most likely have a total cost between $100,000 and $200,000.  He said it needs to happen regardless of the Hawk Ridge development.  Ms. Farkas said the annual road budget is generally between $150,000 to $200,000.  The Township will begin addressing issues on the lower portion of Academy Street in 2008.  
Ms. Holland said the residents of Academy Street need a time frame of the project before they will sign any easements.  

Supervisor Warner said he feels that the Township needs to take care of the issue.  He said even if it takes two years of the budget to phase in the project, then he would suggest delaying the development until it is done.  General discussion ensued.  

Ms. Farkas said on the subject of traffic, the Township has asked the developer’s engineer to study the traffic and devise a few plans that would be in the interest of the Township.  She said Rob Watts, the Township Traffic Engineer, went out during the week to review those proposed options.                                                                                  
Mr. Watts said there are three options.  He said the removal of the obstructions in the intersection would include the removal of trees and parking.  Or, another option, he said, is to install bulbouts.  He said the last alternative and preferred method of the developer is to add a four way stop sign.  He said this option would require the removal of one parking space.  Chairman Lee asked if anyone has spoken with PennDOT.  Mr. Watts said he has and subsequently they researched the history of crashes at that intersection to see if it would warrant a four way stop sign.  He said based on their findings, there have been no reported accidents at the intersection and after taking this information into consideration, PennDOT does not recommend installing a four way stop sign.  
Chairman Lee inquired if there was a way for PennDOT to reconsider their reason.  He said because Boalsburg is listed on the National Register of Historical places, they need to preserve the town and not cut down any trees or forfeit any parking.  He said installing a four way stop sign is the most convenient option for the Township.  Supervisor Warner said he does not agree with installing a four way stop sign.  He said he agrees with the PennDOT engineer who noted that there is no crash history at the intersection.  He said people are very careful when approaching the intersection.  

Ms. Farr said the Board needs to take into account that when the development goes in, all the construction vehicles will be traveling up and down Academy Street.  She said they won’t go through Emma Court, as it takes a much longer route.  She said the list of issues that will arise with construction vehicles using Academy Street is immense.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

Vice-Chairman Graham said he feels it is too premature to make an educated decision regarding the traffic issue.  He feels that there is not enough evidence to support any particular option. 
Ms. Farr asked for a clarification of how many more vehicles was projected at the intersection of Main and Academy Streets.  Mr. Watts said during the AM and PM peak hours there will be approximately twenty more vehicles through that intersection per hour.  He said that the minimum sight distance is an issue regardless of adding traffic.  

Ms. Farkas said the Shade Tree Commission’s tree plan identifies two trees on the intersection of Main and Academy Street as needing removal in the next 2 to 5 years.  She said with this information, installing a bulbout may be a good alternative as the trees will need to come down regardless.  
Ms. Liggett made a note that the Planning Commission, after lengthy discussion, decided the four way stop sign would be most suitable to the Township.  She said this is because the parking available on Main Street is needed.  She added that the parking and trees combined add a calming effect on traffic as it slows them down due to the minimum sight distance.  

Vice-Chairman Graham said if the minimum sight distance, the speed, and having less parking on Main Street are all combined, he thinks that could warrant a four way stop sign.  Supervisor Wilson said he feels it would be worth pursuing that option, due to there being no other practical option, as defined by PennDOT.  Ms. Farkas said another alternative would be to have the developer post surety and then evaluate the situation after the development is constructed.  She said they should base it on the cost of a future traffic study.  
Mr. Garban said he feels that residential parking and trees are concerns but he said with the proposed options, he feels that the math does not add up.  He said the way the intersection connects, whoever stops at the stop sign will have to back up in order for the first person to go through and make the turning radius.  

Ms. Rutter said with the 11 additional houses and their traffic, it translates to a 48 percent increase in traffic on Academy Street.  She said this does not even take into account phase 2 or residents from Springfield Commons.  She said Academy Street cannot handle it.  She suggested not using Academy Street at all.  Chairman Lee said if the development meets the Township regulations, it cannot be denied. 

Don Kunze, resident of Academy Street, said that Academy Street is the longest dead end street.  He said there are no signs stating it as such.  He said taking into account the increased 48 percent of traffic that will use Academy Street takes them to 125 vehicles a day.  He said that is 25 above the maximum allowed for a street the size of Academy Street.  He said he thinks more traffic than what was projected will use Academy Street, especially coming from Springfield Commons.  He said the addition of anything on Academy Street is pushing an already stressed scenario.  He asked the Board to take into account the national standards for a situation like this, and to look at it from all perspectives.  
Ms. Flood presented a visual map to the Board of Supervisors showing how Academy Street will most likely be used much more than the projected increase.  She asked that the Board keep this in mind when discussing these issues.  
Ms. Farkas noted on the issue of parkland that when parkland is offered by the developer it has to be reviewed and recommended by the Planning Commission and by the Parks and Recreation Committee.  She said it was suggested to the developer that the Township is interested in a linear park that will create access to the mountain.  She said the property that is offered will have to be reviewed according to what is acceptable as parkland under the Township ordinances.  
Supervisor Warner moved to table this matter until next month’s Board of Supervisors meeting.  Supervisor Hameister seconded the motion.  It was approved unanimously.    


C. ELKSVIEW FINAL PLAN:
Ms. Farkas said this was tabled at the Board of Supervisors last meeting.  She said the issue of lumber for the bridge has been resolved and the developer had the wetlands delineated.  She said the boardwalk design for Millbrook Marsh was provided to the developer by Greg Roth.  She said the developer has donated $8,050 to the Township to cover the cost of the lumber because the Township does not have a place to store the materials.  

Ms. Farkas said in May the Board indicated the developer needed to provide an equivalent value to the fee in lieu money he would have paid ($112,000).  She said Staff received a letter which included the developer’s calculation of this value from the affordable housing, materials for the bridge and his legal costs associated with the creation of the affordable housing documents and the engineering work for the bridge.  
Supervisor Warner moved to approve the Elksview Townhomes Final Land Development Plan contingent upon satisfactory completion of the November 29th, 2007 comments of the Zoning Officer and Township Engineer and the November 28th, 2007 comments of the Senior Planner.  Supervisor Wilson seconded the motion.  It was approved unanimously.  

D. COMCAST CABLE FRANCHISE RENEWAL:
Ms. Farkas said the cable negotiations with Comcast have reached a point of having an offer on the table.  She said the cable company is offering a 10 year term, with an automatic five year renewal.  She said a capital grant of $225,000 for C-Net, payable in two installments, has also been offered.  She said the CACC Board of Directors reviewed the offer at their meeting in December and recommends each municipality adopt the master regulatory ordinance and the franchise agreement.  She said the master regulatory ordinance applies to every cable provider in the area, not just Comcast.  She said the franchise agreement, which is adopted by resolution, applies solely to Comcast and contains the specifics of the negotiations.  
Ms. Farkas said the necessary documents are being edited and readied for adoption.  It is expected to be adopted by late January.  She said the master regulatory ordinance contains provisions which would allow for future competition in the area.  She said the ordinance does not require full build out, meaning a cable provider could enter the Township and only service one or two neighborhoods.  

E. FUNDING PLAN FOR REGIONAL POOL PROJECTS:

Ms. Farkas said members of the Finance Committee have been asked to poll their respective boards on the funding plan for the regional pool projects.  Specifically, they have been asked to provide guidance on the following questions:

· Should the term of the bank loan be 20, 25 or 30 years?

· Should the municipal shares of the projects be fixed according to the modified COG formula during the term of the loan?

Ms. Farkas said their comments are due back by January 15, 2008.  Vice-Chairman Graham said it is not a bond, and that it was recommended they bid this as a traditional mortgage.  All Board members agreed using the 2008 modified COG formula was in the best interest of the Township.  

Supervisor Wilson said he feels that the shortest amount of time is his preference for paying off the loan.  Vice-Chairman Graham agreed.  All Board members agreed on a 20 year loan.  

F. ANNUAL APPOINTMENT TO POSITIONS STIPULATED BY CODE OR 

    ORDINANCE:

· Township Secretary-Treasurer
Supervisor Warner moved to appoint Amy Farkas to serve as Secretary-Treasurer of Harris Township for 2008, setting the Treasurer’s bond at $1,000,000.00. Supervisor Hameister seconded the motion.  It was approved unanimously.  

· Assistant Secretary-Treasurer
Supervisor Hameister moved to appoint Vice-Chairman Graham as Assistant Secretary-Treasurer and to adopt Resolution No. 08-01.  Supervisor Warner seconded the motion.  It was approved unanimously. 


G. PROFESSIONAL APPOINTMENTS:
· Township Engineer
Vice-Chairman Graham moved to appoint College Township Assistant Engineer, Mr. Don Franson P.E., to serve as primary municipal engineer for Harris Township in 2008; and to appoint Stahl Sheaffer Engineering to serve as alternate municipal engineer in 2008; and to appoint McCormick Taylor to serve as traffic engineer in 2008.  Chairman Lee seconded the motion.  It was approved unanimously. 
· Sewage Enforcement Officer (SEO)
Supervisor Wilson moved to appoint Mr. Charles Herr, Ms. Pam Winter and Mr. Stan Wallace to serve as Harris Township Sewage Enforcement Officers for 2008.  Supervisor Hameister seconded the motion.  It was approved unanimously.  

· Township Solicitor
Supervisor Warner moved to appoint the law firm of Andrews and Beard and Patrick Fanelli to serve as Harris Township Solicitor for 2008 and to appoint Ronald McGlaughlin and the law firm of Stover, McGlaughlin, Gerace, Weyandt and McCormick to serve as alternate solicitors for 2008.  Supervisor Hameister seconded the motion.  It was approved unanimously.  

· Zoning Hearing Board Solicitor and Alternate
Supervisor Hameister moved to appoint Mr. Richard Campbell and Mr. Scott Etter of the firm Miller, Kistler, Campbell et al to serve as Harris Township Zoning Hearing Board Solicitor for 2008, and to appoint Mr. Ron McGlaughlin of the law firm of Stover, McGlaughlin, Gerace, Weyandt and McCormick to serve as alternate Zoning Hearing Board Solicitor for 2008.  Vice-Chairman Graham seconded the motion.  It was approved unanimously. 

· Act 511 Tax Collector
Vice-Chairman Graham moved to appoint the Harris Township Tax Administration Office as the Act 511 Tax Collector for 2008.  Supervisor Wilson seconded the motion.  It was approved unanimously.  

H. ANNUAL COG AND RELATED COMMITTEE APPOINTMENTS:

Supervisor Wilson moved to appoint the Committee members for 2008 and to direct Township staff to notify the COG Executive Director that the substitution/voting policy shall remain unchanged for 2008.  Supervisor Warner seconded the motion.  It was approved unanimously.  
The Committees and the member serving on them are as follows:

· Chairman Lee to serve on the COG Executive Committee

· Vice-Chairman Graham to serve on the COG Finance Committee

· Supervisor Wilson to serve on the Personnel Committee

· Supervisor Hameister to serve on the Public Services Committee

· Supervisor Warner to serve on the Code Committee

· Chairman Lee to serve on the Transportation/MPO Committee

· Supervisor Warner to serve on the Ad Hoc Regional Parks and Recreation Committee

· Supervisor Hameister to serve on the Spring Creek Watershed Commission 

· Vice-Chairman Graham to serve on the Boalsburg Heritage Museum of Harris Township Board.  

I. OTHER MUNICIPAL APPOINTMENTS AND RE-APPOINTMENTS:

· Vacancy Board

Supervisor Warner moved to appoint Mrs. Josephine Chesworth to serve as Vacancy Board Chairman for 2008, with a term ending December 31, 2008.  Vice-Chairman Graham seconded the motion.  It was approved unanimously.  

· Harris Township Planning Commission

Supervisor Hameister moved to appoint Robert Igo and Ed Benner to the Harris Township Planning Commission for terms ending December 31, 2012.  Vice-Chairman Graham seconded the motion.  It was approved unanimously.  

· Centre Regional Planning Commission

Vice-Chairman Graham moved to appoint Ron Buckalew to serve as Harris Township representative to the Centre Regional Planning Commission for calendar year 2008.  Supervisor Wilson seconded the motion.  It was approved unanimously.  

· Zoning Hearing Board

Supervisor Wilson moved to appoint Jack Stevens to the Zoning Hearing Board for a term ending December 31, 2011.  Vice-Chairman Graham seconded the motion.  It was approved unanimously.  

· Harris Township Parks & Recreation Advisory Committee

Supervisor Warner moved to appoint Susan Hammerstedt and Roy Harpster to the Harris Township Parks and Recreation Advisory Committee for terms ending December 31, 2011.  Vice-Chairman Graham seconded the motion.  It was approved unanimously.  

· Centre Region Metropolitan Planning Organization Technical Committee

Supervisor Hameister moved to appoint Paul Weener to serve as Harris Township representative to the Centre Region Metropolitan Planning Organization Technical Committee for calendar year 2008.  Vice-Chairman Graham seconded the motion.  It was approved unanimously.  

· State College Borough Water Authority

Vice-Chairman Graham moved to appoint Gert Aron to serve as Harris Township’s liaison to the State College Borough Water Authority.  Supervisor Wilson seconded the motion.  It was approved unanimously.  

· Shade Tree Commission

Supervisor Wilson moved to appoint Winand Hock to the Harris Township Shade Tree Commission for a term ending December 31, 2013.  Supervisor Warner seconded the motion.  It was approved unanimously.  

· C-Net Representative

Supervisor Warner moved to appoint Lewis Jillings to serve as Harris Township’s C-Net Representative.  Vice-Chairman Graham seconded the motion.  It was approved unanimously.  
· University Area Joint Authority

Supervisor Hameister moved to appoint Garry McShea to the University Area Joint Authority for a term expiring January 6, 2013.  Supervisor Warner seconded the motion.  It was approved unanimously. 

· CATA Representative

Vice-Chairman Graham moved to appoint Richard Kipp to serve as Harris Township’s representative to the CATA Board for a term expiring December 31, 2013.  Supervisor Wilson seconded the motion.  It was approved unanimously.  

J. MEETING SCHEDULE:

Ms. Farkas said the Board shall select dates for the Board meetings for 2008.  She said the proposed meeting schedule adheres to the current format (primary meetings on the 2nd Monday at 7:30 PM, secondary meetings and road inspection on the 4th Wednesday at 4:00 PM). 




PROPOSED MEETING DATES:


Regular Meetings:


Work sessions at 4 p.m. (as needed)


January 7, 2008


January 23


February 11



February 27


March 10



March 26


April 14



April 23


May 12



May 28


June 9




June 25

July 14




July 23

August 11



August 27

September 8



September 24

October 13



October 22

November 10



November 26

December 8



December 24
Supervisor Wilson moved to approve the meeting schedule as proposed.  Supervisor Hameister seconded the motion.  It was approved unanimously.  


K. APPOINTMENT OF DELEGATE TO STATE CONVENTION:

Supervisor Warner moved to appoint Supervisor Hameister as Harris Township’s delegate to attend the PSATS convention for 2008.  Supervisor Wilson seconded the motion.  It was approved unanimously.  


L. RESOLUTION 08-02 FEE SCHEDULE:

Supervisor Warner moved to adopt Resolution 08-02, setting the Fee Schedule for Harris Township.  Supervisor Wilson seconded the motion.  It was approved unanimously.  
MANAGERS REPORT:

Ms. Farkas said a written report was included in the Board member’s packets.  She noted that on Wednesday January 9th at 3:30 the managers of Ferguson Township, State College Borough, Patton Township and Harris Township will be meeting with their respective solicitors to discuss the County vs. Penn State lawsuit to determine if they want to join the lawsuit.   
APPROVAL OF VOUCHERS:

Supervisor Hameister moved to approve voucher transmittal sheet No. 2008-1 in the amount of $269,872.85.  Supervisor Wilson seconded the motion.  It was approved unanimously.  

COG COMMITTEE REPORTS:

Executive Committee:



Supervisor Hameister said they did not 






meet. 
Personnel Committee:



Supervisor Wilson said they did not meet.
Finance Committee:



Vice-Chairman Graham said they meet next 






week.
Public Services Committee:


Supervisor Hameister said they did not 






meet.
Spring Creek Watershed Commission:
Supervisor Hameister said they did not 






meet. 
Transportation Committee/MPO

Chairman Lee said the report was included 






in the Board’s packets.
Code Committee:



Supervisor Warner said they did not meet.
Ad Hoc Regional Parks 
& Recreation Committee:


Supervisor Warner said they did not meet. 
ADJOURNMENT:

There being no further business to discuss, Supervisor Warner moved to adjourn the meeting at 10:05 PM.  Supervisor Hameister seconded the motion.  It was approved unanimously.  

Respectfully Submitted,

Amy Farkas

Township Secretary
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