HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Budget Work Session

Minutes of October 29, 2008
 

 


A meeting of the Harris Township Board of Supervisors was called to order on October 29, 2008, at 4:00 PM in the Township meeting room by Chairman Christopher Lee. In attendance were Vice Chairman Charles Graham, Supervisor Clifford Warner, Supervisor Nigel Wilson and Supervisor Dennis Hameister.  
Also in attendance were Harris Township Manager Amy Farkas and Township Finance Director Walter Cheatle.

 

Call To Order 


The meeting was called to order at 4:00 PM.
 

Approval of Minutes

There were no minutes approved at this meeting.

The Board concluded its review of the 2009 Budget by focusing on the following areas: maintenance, public safety, COG, the local services tax and personnel.

Maintenance

Ms. Farkas reviewed the road projects that are scheduled for 2009. She noted that these projects were all included in the capital improvement program that the Board discussed and adopted in the late summer. Vice Chairman Graham said he would like to see more roads added to the slurry seal list. Chairman Lee asked about the costs for anti-skid and for salt. He also asked about the road maintenance payroll expense.


Public Safety



Ms. Farkas noted that the line item for the regional on lot sewage management program should be decreasing by approximately $4,000 because of a change in the reimbursement policy by the Department of Environmental Protection.

She also noted that the police hours had been reduced from 76 per week to 75, per the Board’s request from the last meeting.


COG


Vice Chairman Graham, who also serves as Chairman of the COG Finance Committee, noted several areas within the 2009 COG budget. He said the budget includes two new full time positions – a finance director and an emergency management coordinator. He said the Millbrook Marsh Nature Center is also a seeking a change in how it is funded. Specifically, the center wants to become a line item within the COG budget, rather than being funded mainly through contributions. Chairman Lee expressed concern that this change hasn’t been vetted through the program process. 

Vice Chairman Graham also said the Finance Committee discussed whether the number of on campus students using the library should be counted in both State College Borough and College Township’s annual contributions. If this figure is included, Harris Township’s share would decrease slightly.


The Board asked that the COG budget be included on the agenda for the November meeting so that it can be discussed in depth. They also asked that Executive Director Jim Steff and representatives from the Millbrook Marsh Nature Center be present to answer questions and provide additional information.


Local Services Tax

Vice Chairman Graham said he had some concerns with raising the local services tax. He wondered if the Township could set its own threshold. Ms. Farkas said that the Township cannot, as the threshold is set by law. He was concerned that the tax would have an adverse effect on some of the employees of retail service establishments that only make $12,000 a year. The Board then discussed the fairness of the tax.

Supervisor Wilson said that philosophically the tax is for services the Township is providing to non-residents. Supervisor Warner said he shared Supervisor Wilson’s sentiments. 


The Board agreed by consensus to raise the tax to $47.


Personnel


Ms. Farkas said she spoke with her colleagues and asked what cost of living and merit increases they were budgeting for 2009. With the exception of College Township, most were budgeting between 3.5 percent and 4 percent for cost of living. 


Vice Chairman Graham said he was happy with the overall amount budgeted, but that he wanted to lower the cost of living adjustment and give more in a merit increase. Supervisor Warner said he was not in favor of lowering the cost of living increase. He noted that the cost of living increase helps employees stay even with their expenses for basic goods, such as food, fuel and heating. Supervisor Wilson also did not agree with a higher level for merit.


Chairman Lee, Supervisor Warner and Supervisor Wilson all indicated they were in favor of the 4 percent cost of loving adjustment and the 2.5 percent merit increase. Employees receive their merit raise based on their performance and will not automatically earn 2.5 percent.


Gypsy Moth Program

The Board then discussed the 2009 Gypsy Moth program. Ms. Farkas said that because the gypsy moths have migrated east, the Township has a higher population. The Centre County Gypsy Moth Coordinator has indicated that there are 421.5 acres to be sprayed in the Township at a cost of $21/acre (or $8,851.50). This money needs to be paid before the end of December. She asked the Board if they would be inclined to fund the entire program, a portion of it, or if they wanted to ask residents pay for spraying.


The Board had a lengthy discussion of the program and the benefit to the public by spraying. They noted several questions they had with the program: what is the goal of the spraying program, how are lands selected for spraying and is the program driven solely by requests. 


While considering the spraying program, the Board noted a spray block that included lands in College Township and lands belonging to the Pennsylvania Military Museum. The Board noted that they did not want to pay for the lands in College Township and expressed their desire that the Military Museum pay for their own grounds. If the Military Museum would not pay the county directly, the Board indicated the Township would pay the money and then seek reimbursement from the museum. They asked staff to communicate this to the Military Museum’s director. 


It was motioned by Supervisor Warner, seconded by Supervisor Hameister to approve payment for the 2009 Gypsy Moth Program, with the exception of the lands in College Township and the Military Museum property. The motion was approved unanimously.


Prior to adjourning, the Board convened an executive session to discuss a personnel matter.


There being no further business, the meeting adjourned at 5:45 PM.
Respectfully Submitted,

 
Amy Farkas
Township Manager
