HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Minutes of August 27, 2008
 

A meeting of the Harris Township Board of Supervisors was called to order on August 27, 2008 at 4:00 PM in the Township meeting room by Chairman Christopher Lee. In attendance were Vice Chairman Charles Graham, Supervisor Dennis Hameister, Supervisor Clifford Warner and Supervisor Nigel Wilson.
Harris Township Manager Amy Farkas was also in attendance.

Call To Order 


The meeting was called to order at 4:00 PM.
 

Approval of Minutes

There were no minutes approved at this meeting.
Citizens Comments


There were no citizens comments.
2009-2013 Capital Improvement Program 

The purpose of the meeting was the presentation of the 2009-2013 Capital Improvement Program. Ms. Farkas explained that the capital improvement program is intended to be used as a tool to help the Township plan for future large expenditures. The program is divided into the following sections: financial capacity analysis, which examines anticipated revenues and expenditures over the next five years; equipment replacement, which considers all Township equipment that will need to be replaced over the next five years; infrastructure, which considers stormwater projects, upgrades to traffic signals and facility needs; roads, which considers paving and slurry sealing needs; and parks and recreation, which considers the redevelopment of existing parks and the development of new parks.

Ms. Farkas began by reviewing the fiscal capacity analysis for the next five years. She noted that it was not unexpected to see deficits in the out years, as it is difficult to project revenues more than a year out. 


The Board then turned its attention to the equipment replacement budget. Ms. Farkas explained that monies for equipment replacement needs are deposited into the capital reserve fund each year. The schedule of replacements was developed by Maintenance Director Al Klinger and Finance Director Walter Cheatle. Ms. Farkas explained that though a vehicle may be scheduled for replacement in a given year, if it is in good working condition its replacement may be delayed by a year.


The Board questioned the replacement of the skid steer that is projected for 2009. They inquired if the skid steer is in bad enough condition that it needs to be replaced or if its useful life could be extended by repairing it. Supervisor Hameister also questioned if the Township was buying items of lower cost. He particularly questioned the Toro Riding Mower. He felt that the Township should consider spending a little more money to get a mower of higher quality.


The Board then discussed the infrastructure and traffic signals budget. This budget includes funds for the stormwater project on Academy Street, the new maintenance facility, the Boalsburg Streetscape project and upgrades to the Township’s four traffic signals.


The Board discussed the new maintenance facility at some length. Ms. Farkas said it has been hard to find available land for the facility. She said there is a possibility that the Township may be able to purchase a lot in the industrial park, when it is developed. The Board suggested Staff consider two properties: the former Oak Hall Cannery site and the Logan property across from the back of the Township building. They also suggested that $5,000 to be placed in the capital improvement program in 2009 for a feasibility study. This study will determine how large the new facility needs to be and will give the Board a better idea of the cost of constructing it.


The Board discussed the Academy Street Stormwater Project at some length. The replacement of the stormwater system from Boal Avenue to the top of the South Academy Street is expected to cost $490,000. The Board had several questions about this project. Ms. Farkas said Township Engineer Don Franson will be at the September Board meeting. She encouraged the Board to ask their questions of him then.


The Board also discussed the traffic signal upgrades. They suggested Staff ask PennDOT if the pre-emption equipment for the light at Boal Avenue and Church Street can be included in the Boalsburg Streetscape project. They also suggested pushing the pre-emption project for the light at Warner Boulevard and South Atherton Street to either 2012 or 2013.


The next item considered was the road budget. Ms. Farkas explained that the Board’s packet included a ranking of all of the Township’s roads from worst to best. The ranking was compiled by Maintenance Director Al Klinger, who rated each road based on the number of defects he found in the following areas: alligator cracks, block cracking, long/trans cracking, edge cracking, pothole/patch, raveling, reflective cracking, roughness, rutting, drainage and utility cuts.


Ms. Farkas said that using the ranking system, roads that scored a 12 or higher were considered for overlays, while roads that scored an 11 or lower were considered for slurry sealing. She then presented a suggested list of roads to be overlayed and slurry sealed each year for the next five years. The Board was generally agreeable to the road schedule as presented. Vice Chairman Graham suggested that Staff find out how the bids for slurry seal came in this year in the adjacent municipalities. He suggested the Township consider upping the amount for slurry seal from $25,000 to $30,000.


The last item the Board discussed was the parks and recreation budget. This budget includes all development and redevelopment in the Township’s new and existing parks. Ms. Farkas said the largest ticket item in this budget is the redesign of the Nittany View Parking Lot. The parking lot sees a lot of traffic for soccer games in both the fall and the spring. The Parks and Recreation Advisory Committee would like to redo the lot to accommodate more cars and to also to cut down on complaints related to dust. The Township’s former alternate engineer completed a design for the committee in 2006. The estimate placed the cost for this work at $110,000. The Board questioned if the parking lot could be constructed in two phases to cut down on costs. 

With their review of the capital improvement program completed, the Board asked Ms. Farkas to make the requested changes. She will prepare a resolution for adoption for the Board to consider at their September meeting. The Board can also schedule an additional work session on the matter, if they feel it is necessary.

There being no further business, the meeting adjourned at 5:40 PM.
Respectfully Submitted,

 
Amy Farkas
Township Manager
