HARRIS TOWNSHIP

BOARD OF SUPERVISORS
Regular Meeting
Minutes of November 13, 2007
A meeting of the Harris Township Board of Supervisors was called to order at 7:36 PM by Chairman Dennis Hameister on November 13th.  Members present were Vice-Chairman Christopher Lee, Supervisor Charles Graham and Supervisor Cliff Warner.  

Staff members present were Township Manager Amy Farkas; Centre Regional Senior Planner D.J. Liggett and Administrative Secretary Suzanne Shirvani.  Also in attendance were Melanie and Clay Phillips, Hometown Christmas; Len Rockey; Ron Kreidler, resident of Linden Hall; Paul Rittenhouse, resident; Dianne Gregg, resident of Linden Hall and Greg Mussi, Centre Region Code Administration.  
APPROVAL OF MINUTES
Supervisor Warner moved to approve the minutes of the October 10th regular meeting, and the minutes of October 24th budget hearing.  Vice-Chairman Lee seconded the motion.  It was approved unanimously.  

CITIZEN COMMENTS:
Melanie Phillips, with the Hometown Christmas committee, said there have been many changes in the group responsible for the event.  She said they do not have as much physical support as they used to.  She added they have had trouble getting enough people to help with the Christmas decorating.  She asked the residents of Harris Township and members of Boy Scouts and church clubs to gather their friends to help hang the greenery in the village on November 17th at 9:00 AM.  She said with ten to fifteen people it could take 2 to 3 hours to complete the decorations. 

 Vice-Chairman Lee said the Boalsburg Village Conservancy is having their annual meeting upstairs at Duffy’s Tavern at 3:00 PM on December 2nd.  He said Phillip Sauerlender will be offering a program on Boalsburg’s Rough Riders.  
Supervisor Graham said the Heritage Museum has a display of lamps by Margaret Tennis.  He said they are open from 2-4 PM every day and they are amazing to see. 
TOWNSHIP BUSINESS


A. MACKEY’S RUN BRIDGE DISCUSSION:

Ms. Farkas said that Vice-Chairman Lee recently learned that PennDOT has secured funding and will likely make the replacement of the Mackey’s Run Bridge in Linden Hall a high priority.  She said the current bridge is one lane, was built in 1927 and has been deemed structurally deficient by the state.  

Ms. Farkas said that the residents of Linden Hall are very concerned about the replacement of this bridge and what effect it will have on the village.  She said that she and Chairman Hameister recently met with a group of village residents to discuss their concerns.  At that meeting, she said, it was decided that a meeting with PennDOT would be sought to discuss context-sensitive design and the need to use such practices here.  
Vice-Chairman Lee moved that Harris Township request that PennDOT develop context-sensitive design used in the replacement of the Mackey’s Run Bridge and involve the Pennsylvania Historical Museum Commission from the beginning of the design process.  Supervisor Warner seconded the motion.  It was approved unanimously.  


B. POSSIBLE TRANSPORTATION ENHANCEMENT GRANT:
Ms. Farkas said she will be at a meeting the following day to discuss this matter.  She said the Board tabled it at last month’s meeting.  In 2005, the Board submitted an application to PennDOT requesting funds from the transportation enhancement program to be used to make streetscape improvements in the Village of Boalsburg.  Specifically, she said, the project included the installation of sidewalks from the intersection of Church Street and Boal Avenue, including a handicapped curb ramp near the Pennsylvania Military Museum, to the intersection of Church and Main Streets; sidewalk installation along two sections of Pine Street; installation of a bus shelter at the existing bus stop location along Church Street; removal of a tree along Church Street (near the corner of Church and East Pine) and installation of three Boalsburg-style streetlights.  She said the total project cost was projected to be $172,787, with a $42,000 local match.  Ms. Farkas stated that the project was not selected for funding. 
Ms. Farkas said that she recently learned that there is $172,787 available from the federal government through this program.  She added that any cost overruns would have to be covered by the Township.  She said at last month’s meeting the Board asked the Township Engineer to provide an updated cost estimate that showed phasing options.  She said there are two phases:

· Phase 1: Install handicapped accessible curb ramps at the northeast and the southeast corners of the intersection of Boal Avenue and Church Street.  Relocate pedestrian push button actuators.  Install sidewalk and curbing along the western side of Church Street from Boal Avenue to Old Boalsburg Road.  Total Coast: $86,377.50 (this estimate does not include the engineering, which the Township would have to pay). 

· Phase 2: Install curbing along the western side of Church Street from Old Boalsburg Road to Main Street.  Install handicapped accessible curb ramps at all four corners of the intersection of Church Street and Pine Street.  Total Cost: $145,035 (this estimate does not include the engineering, which the Township would have to pay).  
Ms. Farkas said as a reminder, any cost overruns will have to be covered by the Township from its General Fund.  She added that MPO staff needs to know the Board’s decision by November 14th.  
Vice-Chairman Lee inquired if there was a way to accept the grant, pick a phase, and eliminate steps during the process in order to avoid cost overruns.  Ms. Farkas said she would advise against it, and suggested choosing a phase with a plan to include any unexpected costs as well as rising prices in materials.  She added that bids may come in high and if the Board chooses a lower cost phase it leaves a pocket for unknown costs.  Ms. Farkas said the price of concrete has been rising.  Vice-Chairman Lee asked if phase one or two had a higher priority.  Ms. Farkas said her opinion and the opinion of the Township Engineer is that phase one has a higher priority and it includes upgrades to the controller box and is rolled it into one project.  General discussion ensued.  
Ms. Farkas said she would ask Trish Meek from the Centre Region Planning Agency the following day if the Board decided to reject the money if they did not have to go through with the project.  She said that if a bid comes in too high the Board cannot simply reject it and have another bid.  She said there would have to be changes made to the original project before it is re-bid.    
Supervisor Graham requested that the tree proposed to be cut down in this project not be.  He said he felt it was unnecessary.  Vice-Chairman Lee agreed.  Vice-Chairman Lee inquired as to what happened to the bus shelter that was proposed with the project.  Ms. Farkas said she will try to add that to phase one.  General discussion ensued.  

Vice-Chairman Lee motioned to request the $172,787 if the Board can design it with options that may be detachable depending on the bid amount.  He said an alternate if they cannot do this, is to go with phase one with the added bus shelter.  Supervisor Warner seconded the motion.  It was approved unanimously.  


C. 2008 TOWNSHIP BUDGET:
Ms. Farkas said that over the past several weeks, Board members have been holding work sessions to refine the 2008 Township budget.  She said at this point, the budget should be tentatively adopted so that the time for public review and comment can be started.  She said after tentative approval, the budget must be made available for inspection for at least 20 days before formal adoption.  Ms. Farkas said the public hearing and formal adoption will take place at the December 10th Board of Supervisors meeting.  She said at this time Staff is not projecting a tax increase.  She added that the streetlight and fire hydrant tax assessments are being lowered.  

Supervisor Warner moved to tentatively approve the 2008 Harris Township budget and set formal adoption and public hearing on it for December 10, 2007.  Chairman Hameister seconded the motion.  It was approved unanimously.  

D. LIQUID FULES GRANT:
Ms. Farkas said at the beginning of 2007, the Township was awarded a $15,000 Liquid Fuels Grant from Centre County’s Liquid Fuels allocation to be used to install left turn arrows on the traffic signal at Shingletown/Warner Boulevard and Boal Avenue/South Atherton Street.  She said the project was put on hold this year after Staff discovered they will be making upgrades to the light at Boal Avenue and Church Street in 2008 (to coincide with the installation of the two new traffic signals by Traditions of America).  She said that Staff felt it was best to group the projects together in hopes they will realize some cost savings.  
Ms. Farkas said the Township has asked the County to encumber the funds for next year.  She added that Staff was informed that the Board must approve the encumbering with a vote.  She said an application will be submitted to the County.  

Chairman Hameister said he does not think the project can be done for $15,000.  Ms. Farkas said the Township Engineer came up with the estimate and said the Township will be responsible for any cost overruns.  Chairman Hameister suggested they ask for encumbering than figure out costs or designate somewhere else for the money to go.  
Vice-Chairman Lee moved to make application to the County for an allocation of $15,000 of County Liquid Fuels Funds to be encumbered in 2008 for the Shingletown Road/Warner Boulevard and Boal Avenue/South Atherton Street traffic signal project.  Supervisor Warner seconded the motion.  It was approved unanimously. 

E. ORDINANCE 274: AMENDMENTS TO THE ON LOT SEWAGE 
  
 
     MANAGEMENT PROGRAM:

Ms. Liggett said the Township will begin an on lot sewage management program in 2008.  She said it will require homeowners to pump their septic tank every three years and have an inspection every six years.  She said the aim of the program is to identify and replace failing systems and to prolong the life of septic systems by making sure they are maintained.  Ms. Farkas said, following discussion on this item last month, a section has been added to the ordinance stipulating that on the seven year anniversary of its passage, the program’s effectiveness will be evaluated.  
Chairman Hameister asked what would be the homeowner’s responsibility.  Ms. Liggett said at the beginning of the year homeowners will receive a notice from the Centre Region Code Agency with a reminder when their three year pumping is due.  She said the cost is $180 and is worked out between the homeowner and pumper.  She added that fifty percent of the cost of the inspection will be reimbursed so the homeowner will only pay half up front.  She said the other half will be covered by the municipality and then reimbursed by the DEP.  She said the Code Office is exploring becoming a designated agency by DEP.  She said for them to be designated an agency they need to have a Sewage Enforcement Officer on contract.  She said the Sewage Enforcement Officer does not have to be employed by the Code Office.  She said they could contract with the current SEO or a third party.  

Vice-Chairman Lee asked when an 85 percent reimbursement applies, who gets the extra 35 percent reimbursement.  Ms. Farkas said the resident would only pay 15 percent up front in that case.  Ms. Farkas said the Code Agency will be handling this and the municipality will not be involved.  

Chairman Hameister asked if the Township should have a fund in the case the Township has to pay to replace a damaged system.  General discussion ensued.   

Supervisor Warner moved to adopt Ordinance 274, amending the on lot sewage management program.  Vice-Chairman Lee seconded the motion.  It was approved unanimously.  


F. PROPOSED ORDINANCE 275: PROPERTY MAINTENANCE CODE:
Ms. Farkas said the Board briefly discussed adopting the changes to the property maintenance code last month.  She said that Harris Township did not adopt the property maintenance code in 2002 when most of the Centre Region did.  Chairman Hameister asked if Mr. Mussi could highlight the areas in the property maintenance code that would most affect Harris Township.  General discussion ensued.  
Mr. Mussi said he would compile information and hold a special meeting with the Board to highlight the areas most applicable to Harris Township.  Mr. Mussi said he would provide a copy of Harris Township’s current rental code to assist in noting any major differences.  Mr. Mussi said this new code is relevant for any non-owner occupied residence.  He said that the ordinance is not under a time constraint and the Board may take time to familiarize themselves with the ordinance before adopting it.  Mr. Mussi said the current Harris Township rental code has been in effect for about eight years and he said he does not recall any complaints or issues with the code.  
Chairman Hameister suggested that the Board wait for Mr. Mussi to put together comparative information.  He said he feels he needs to be more familiar with the property maintenance code before making a decision.  

G. HOMETOWN CHRISTMAS REQUEST:
Ms. Farkas said the Hometown Christmas Committee has submitted several requests in advance of its event, which is scheduled for November 30th to December 2nd.  She said they are requesting the following:

· Use of the Yoder Preserve as a staging area for the horse and wagon on December 2nd from 12:00 PM to 5:00 PM. 

· Use of Blue Spring Park, including the closure of Pine Street from Tennis Alley to Wagner Street and the entire length of Wagner Street for the parade on December 2nd from 12:00 PM to 1:30 PM.

· The closure of Main Street from Wagner Street to Academy Street for the parade on December 2nd from 1:00 PM to 1:30 PM.

· The closure of Main Street from Church Street to Loop Road for wagon rides after the parade on December 2nd.  The road will be closed from 1:00 PM to 4:30 PM.  Academy Street will be open for through traffic, as will Chambers Alley.

· The use of the Boalsburg Fire Police on December 2nd for traffic control for the parade.  

· Use of the Township’s green space on the Diamond in front of Wesley Scott’s and the Summer House.  This request includes the use of the large pine tree on the Diamond to be decorated and lit on November 30th. 

Supervisor Warner moved to approve the request from the Hometown Christmas Committee as presented.  Vice-Chairman Lee seconded the motion.  It was approved unanimously.  
MANAGERS REPORT:

Ms. Farkas said the public meetings held for the Ridge Overlay District Ordinance went very well.  She wanted to thank the residents for all of their feedback and said their comments will be compiled for the Planning Commission to review at their next meeting. 
Chairman Hameister asked what the cost overrun on the bike path was for.  Ms. Farkas said they had a small problem when they were working on the lower section of the bike path towards Warner Boulevard.  They hit an area where there was a blind junction box and the pipe was actually 48 inches not 30 inches.  She also said the police asked the contractor to remove the barrels from the right lane during football weekends to better alleviate traffic.   
Vice-Chairman Lee asked about the rental housing issues Ms. Farkas outlined in her report.  She said that there are some young people living on South Church Street that have a band and were playing late.  She said they were visited by the community services officer from the State College Borough Police.  She said they understand now to be better neighbors.  
Supervisor Graham said that he was not happy about the tree that came down without first advising the Board of Supervisors.  He said he felt it was completely unnecessary and wishes that removal of any significant tree in Harris Township be brought to the Board for discussion first.  Vice-Chairman Lee agreed.  
APPROVAL OF VOUCHERS:

Supervisor Warner moved to approve the voucher transmittal sheet No. 2007-11 in the amount of $118,373.42.  Vice-Chairman Lee seconded the motion.  It was approved unanimously.   
COG COMMITTEE REPORTS:

Executive Committee:
Chairman Hameister said a report was included in the Board’s packets.  
Personnel Committee:

Supervisor Wilson was not present but informed Staff that the Personnel Committee did not meet.  
Finance Committee:

Supervisor Graham said the Finance Committee finalized the 2008 budget.  He said it will be referred to the Municipalities for adoption by December 31st.  He noted their concern was with future capital projects with pools and parks, and he said the committee wants to reorganize and prioritize.  He added that each municipality voted for option three for the Welch Pool project. 
Public Services Committee:

Chairman Hameister said the Public Services Committee will be meeting the following day and the presentation will be with the new Centre County gypsy moth coordinator.  

Spring Creek Watershed Commission: 

Chairman Hameister said the Spring Creek Watershed Commission will be meeting on Wednesday and they will have a final examination of the bylaws.  
Transportation Committee/MPO:

Vice-Chairman Lee said there was no MPO meeting this month.  He will draft a list of potential transportation priorities for the Board to consider at its next meeting. 
Code Committee:

Supervisor Warner said the report from the Code Committee meeting was included in the Board’s packets. 
Ad Hoc Regional Parks & Recreation Committee:

Supervisor Warner said a report was included in the Board’s packets. 
ADJOURNMENT:

There being no further items to discuss, Supervisor Warner moved to adjourn the meeting at 9:20 PM.  Vice-Chairman Lee seconded the motion.  It was approved unanimously.  
Respectfully Submitted,

Amy Farkas

Township Secretary
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