HARRIS TOWNSHIP

BOARD OF SUPERVISORS
Regular Meeting
Minutes of October 10, 2007
A meeting of the Harris Township Board of Supervisors was called to order at 7:30 PM by Chairman Dennis Hameister on October 10th.  Members present were Vice-Chairman Christopher Lee, Supervisor Nigel Wilson, Supervisor Cliff Warner and Supervisor Charles Graham. 

Staff members present were Harris Township Manager Amy Farkas; Zoning/Ordinance Enforcement Officer Todd Shea; Centre Regional Senior Planner D.J. Liggett; and Administrative Secretary Suzanne Shirvani.  Also in attendance were Steve Fitzgerald, C-Net; Nick Zepp, C-Net; Tom Songer II, Torron Group and Pine Hall Associates; Pete Schempf, resident; Greg Mussi, Director of Centre Region Code Administration; Bob Crum, Director, Centre Region Planning Agency and Tom King, State College Police Chief.  
APPROVAL OF MINUTES:

Supervisor Warner moved to approve the minutes of the September 10th regular meeting and the September 10th public hearing.  Vice-Chairman Lee seconded the motion.  It was approved unanimously.  

CITIZEN COMMENTS:

Vice-Chairman Lee asked if Harris Township would be involved in the Valley Vision 2020 strategic planning process.  Ms. Farkas said several members of the Planning Commission attended the recent meeting.   
TOWNSHIP BUSINESS:

A.  
DISCUSSION OF 2008 POLICE BUDGET:

Chief King said that he recommends the level of service for 2008 for Harris Township be 76 hours per week, an increase from the current 73 hours per week.  He said the increase is requested because of the deficit of about 100 hours over the last nine months.  He recommends the increase so that the Township will not have to pay at premium level.  He noted that the current increase in hours is due to an increase in activity, particularly Part 1 and Part 2 crimes which have increased by 14 percent.  Chief King added that calls have been up by about 4 percent for the current year and about 15 percent of all calls have required further investigation or follow up procedures.   
Chairman Hameister asked if the Township covers the cost of the police cruiser escorting an ambulance.  Chief King said that if the officer was already on patrol then the hours would be counted in scheduled patrol.  Chief King added that if there is not already an officer on duty in Harris Township at the time of an emergency, then the hours are filed under complaint response.
Vice-Chairman Lee asked when the Police Department patrols special events held in Harris Township if it is privately covered or charged to the Township.  Chief King replied that it is the Township’s responsibility to cover those hours. 

Vice-Chairman Lee inquired as to when the Police Department would need an answer on how many hours the Township will be contracting next year.  Ms. Farkas said by the November Board meeting.  General discussion on the 2008 Police Budget ensued.   
Chairman Hameister asked the public if there were any questions for Chief King.  Pete Schempf, a resident of Harris Township, requested that the ‘Keep Kids Alive, Drive 25’ sign on Schempf Road be removed.  He added that there are two speed limit signs as well as the ‘Drive 25’ sign all within sight of each other and he feels that it is excessive and crowds the area.  
B.  
DEVELOPMENT OF REGIONAL IMPACT REQUEST FROM PINE HALL        
ASSOCIATES:

Ms. Farkas said that Pine Hall Associates, the owners of the former Pilione tract along Torrey Lane, are considering the development of regional impact process as a means to obtain public sewer for their property.  She said that as this is a lengthy and expensive process, the developer is asking for consensus from the Board on the request.  

Tom Songer, of Pine Hall Associates, requested that their parcel of land that currently consists of two lots totaling 9.01 acres be reconsidered for inclusion in the Act 537 Sewer Service Area (SSA).  He asked for some direction from the Board if he should or should not move forward with the costly project.   
Mr. Songer said the UAJA sewer line currently fronts their entire property along Torrey Lane and serves the adjacent properties on either side of Torrey Lane beyond their property.  He said their plan is to construct six single family homes in accordance with the Forest zoning regulations, which requires a minimum lot size of one acre.  He noted that they predict the use of about 200 gallons a day per lot.  He added that the original plan of the previous owners was to construct a personal care boarding home and noted that had the personal care home been built, they probably would have generated about 8,000 gallons a day.  He said he has met with Charles Herr and Mr. Herr reported that he found two suitable log pits on each lot for on-lot sewage.  He said they talked with State College Borough Water Authority and will be able to receive water from them.  He said there is a CATA line that runs by and they have public utilities, which is expected in an area where more homes are being developed.  Mr. Songer added that considering the location of the tract with respect to the existing public sewage system, he does not think it would be in the interest of good planning and the environment to require that this tract be served with on-lot sewage disposal systems for such a small project that will generate approximately 1,200 gallons of sewage per day.  Mr. Songer said they would enter into an agreement with the Township that they will not create more than six lots for single family detached homes on this tract of land and would not apply for rezoning of the tract if their request for sewer service is approved.  He indicated that their intent is to stay within the permitted uses.  Mr. Songer added that if they do on lot sewage then they will be tearing up more ground than is necessary.  

Ms. Liggett said in order for the request to be approved it has to go through a very lengthy and expensive process and the earliest a decision can be reached is in March at the General Forum meeting.  She said that because it is an expansion of the SSA it would require a unanimous vote by the municipal members at the General Forum.  Ms. Liggett said that unfortunately, even though public sewer is very near to the development, she said that this is the case in many areas.  She added that wherever the line is drawn someone lives behind that line; it cannot keep expanding.  She said that the bigger picture needs to be considered when approving something like this.  

Supervisor Warner said that he does not like to see on-lot sewage systems being installed where they may not be necessary because it adds to the yearly maintenance and required pumping from the individual as well as inspection every six years.  He said that if there is a problem with the system it can be very expensive for the homeowner.  
Mr. Songer said that he would not request this and go through with the process if he did not believe it was the right thing to do.  Bob Crum said that DRI (Development of Regional Impact) applications are only processed twice a year, in September and in March, and that is why March is the earliest this request could go before the General Forum.  

Ms. Liggett noted that approximately ten other requests such as this one have been considered.  She added that if the present request moves forward then the Board may see some previously denied requests return to reapply for inclusion in the Act 537 plan.   

Mr. Songer suggested to the Board about designing a written contract that runs with the land for tracts such as his.  Ms. Liggett said they would have to refer that decision to the Solicitor.  

Supervisor Wilson said that by expanding the SSA it will expand growth boundaries into Forest zoning.  He said that six lots is not a big deal considering the location but he noted he was worried about sending a message that the Board is not serious about the growth boundary and he does not want to send a message that will spur on requests for rezoning.  Supervisor Wilson said he does not want to expand growth onto the mountain.  Vice-Chairman Lee agreed with Supervisor Wilson.  
Supervisor Graham moved to support the Development of Regional Impact Request from Pine Hall Associates.  Supervisor Warner seconded the motion.  The motion was defeated 3-2, with Chairman Hameister, Vice-Chairman Lee and Supervisor Wilson voting against it.  

C.
PROPOSED ORDINANCE 274: AMENDMENTS TO THE ON LOT SEWAGE 
DISPOSAL FACILITIES ORDINANCE:

Ms. Liggett said that the proposed amendments to Ordinance 274 were discussed at the Board’s last meeting.  She said that as part of the Act 537 plan update, the Centre Region has asked each municipality to pass an on-lot sewage management ordinance.  She said every three years it would require pumping and every six years an inspection.  She noted that there is a waiver option included in the ordinance for extenuating circumstances such as small households and recently pumped tanks.  Ms. Liggett said she compiled information on the availability of low interest loans for homeowners that need to replace or repair their systems.  
Vice-Chairman Lee inquired if there was a way to include wording in the ordinance that makes reference to the available loans.  Ms. Liggett advised against that, as programs change and get updated frequently.  She added that mailings to property owners will include this information. 
Pete Schempf, a resident of Linden Hall, said that he feels that the inspection should run on a three year basis to filter out the bad systems.  He thinks that requiring pumping every three years is self imposed and thinks it will not address the issue with the problematic systems.  He questioned if only 20 percent of on-lot sewer systems were malfunctioning why regulate pumping for everyone and not just the systems with problems.  Ms. Liggett said that they do not have anything in writing from DEP but they have received statements directing them to do a thorough analysis of systems in the Centre Region.  She added that DEP said the Act 537 plan is not likely to be approved without requiring a three year pumping system.  Ms. Liggett said that Ferguson Township runs a three year pumping system and has no issues.  She added that Halfmoon Township runs a smaller program and is still experiencing problems.   
Mr. Schempf suggested they identify those areas with problems rather than penalizing everyone.  He questioned how they planned to identify a bad system with the three year pumping program.  Ms. Liggett said that the six year inspection should filter out the defective systems.   Mr. Schempf suggested that requirements for individual houses should be according to the number of people residing there and their uses.  
Supervisor Wilson said he does not think three years is unreasonable, and agreed that $180 every three years is not too much to ask a homeowner to pay to maintain their systems.
Ms. Liggett said the six year inspection cycle will serve to identify a failing septic system and the three year pumping will serve to maintain them better.  She said a system fails because of flooding or heavy flow and failure occurs when they aren’t pumped regularly.  Ms. Liggett said that after two cycles of pumping and one inspection cycle there should be sufficient data to do an analysis.  Mr. Crum recommended a seven year anniversary to give twelve months to analyze the data and make changes to the Act 537 plan if required.   He said a waiver is at the discretion of the sewage enforcement officer.   
Supervisor Warner moved to authorize Staff to advertise Proposed Ordinance 274.  Supervisor Wilson seconded the motion.  It was approved unanimously.  
D.
STRUBLE/GABEL MINOR SUBDIVISION PLAN:

Mr. Shea said that on August 17th, Staff received a minor subdivision plan from Lockard Surveying and Mapping that proposes to transfer 0.12 acres of the William Struble property at 1011 Anna Street to the Paul and Sandra Gabel property at 223 Pine Tree Avenue.  He said that Staff has conducted two reviews of the plan and three items remain outstanding:
Chapter 11, Article III, Section 1.4.2: execute owner signature blocks,

Chapter1I, Article IV, Section 13.2.3: execute Fire Chief signature block,

General Comment: complete date of revision block on plan.  

Vice-Chairman Lee moved to approve the Struble/Gabel minor subdivision plan contingent upon completion of the above three items.  Supervisor Warner seconded the motion.  It was approved unanimously.  

E.
MODEL STREAM BUFFER ORDINANCE:

Supervisor Warner moved to refer the model stream buffer ordinance to the Harris Township Planning Commission for review and comment, with all comments due back to the Board of Supervisors by December 10th.  Vice-Chairman Lee seconded the motion.  It was approved unanimously. 
F.
WILLIAM WELCH COMMUNITY POOL RENEWAL PROJECT:

Ms. Farkas said at its September meeting, the General Forum referred the proposed options for the Welch Community Pool Renewal Project to the municipalities for review and comment.  She said the options presented are as follows:


1. Replace the existing pool, total cost: $4,130,000


2. Construct a new bathhouse, leisure pool, fitness pool and spray pad, total cost: 
 
    $4,600,000


3. Construct a new bathhouse, leisure pool and short course lap pool, total cost: 
    
    $5,412,000


4. Construct a community pool with leisure and lap pools and a tot area, total cost: 
    $7,240,000

5. Construct a leisure pool, 50 meter lap pool and tot area, total cost: $8,413,000

Supervisor Wilson said he thinks the project needs to be kept at the lowest cost possible.  He feels that a 50 meter lap pool is not necessary.  He said he agrees with options 3 and 4 and feels they are acceptable.  He thinks that options 1 and 2 are not a priority.  Supervisor Warner agreed with him.  
Supervisor Graham said he feels that parts of option 4 should be considered and said he favors no less than option 3, with features from option 4.  Vice-Chairman Lee agrees with Supervisor Graham, but noted that he does not like making a decision in a vacuum.  He said he wants to review all proposed capitol projects so he can make an educated decision.  Supervisor Warner said that they are already committed to help in financing the pool, they only have to choose which option.  Vice-Chairman Lee said he wants to see future projects next to a dollar amount over a course of several years.  He said he does not want to expend the next several years budget today. 
Ms. Farkas said that she will forward these comments from the Board members to the COG Executive Director.  
G. 
CHANGES TO THE INTERNATIONAL PROPERTY MAINTENANCE 
CODE:

Director of the Centre Region Code Administration Agency, Greg Mussi, said the changes to the Property Maintenance Code are trying to combine two documents into one. He said they are asking now for the Township to consider the adoption of the 2006 version of the International Property Maintenance Code.  He noted seven changes related to fire safety.  Mr. Mussi said the Ad Hoc Committee, the Fire Safety Inspector and property owners came up with the proposed changes.  General discussion ensued on the proposed changes.  
Mr. Mussi said the Board will need to take the recommendations and let Ms. Farkas know of any changes they would like to make.  The Board members said they wanted more time to think about any changes or suggestions they might have.  They requested the item be discussed next month.  
H. 
POSSIBLE TRANSPORTATION ENHANCEMENT GRANT:

Ms. Farkas said in 2005 the Board submitted an application to PennDOT requesting funds from the Transportation Enhancement Program to be used to make streetscape improvements in the Village of Boalsburg.  She said specifically the project included the installation of sidewalks from the intersection of Church Street and Boal Avenue, including a handicapped curb ramp near the Pennsylvania Military Museum, to the intersection of Church and Main Streets; sidewalk installation along two sections of Pine Street; installation of a bus shelter at the existing bus stop location along Church Street; removal of a tree along Church Street (near the corner of Church and East Pine) and installation of three Boalsburg-style streetlights.  She said the total project cost was projected to be $172,787, with a $42,000 local match.  She added that the project was not selected for funding.  
Ms. Farkas said that Staff was recently informed that there is enough money to fund the project.  The amount of funds available is $172,287.  Ms. Farkas said that Staff met with Trish Meek from the Centre Region Planning Agency and they walked the proposed project area. Ms. Farkas said if there were any cost overruns the Township would have to cover it and would not be able to go back to the MPO and ask for more funds.  
Chairman Hameister asked if there is a way to separate the projects into phases in order to budget them separately to avoid over spending.  He noted that it would be a good idea to prioritize the projects in the order they are to be completed. 
Chairman Hameister asked Ms. Farkas if she and the Township Engineer would put a chart together.  Ms. Farkas noted that she will make a list and include a revised copy for the next Board meeting.  

I. 
2008 EARNED INCOME TAX RULES AND REGULATIONS:

Ms. Farkas said that every year the Township adopts the Rules and Regulations for Earned Income Tax Collection.  She added that there have been no changes made to the document since it was adopted last year.  

Supervisor Wilson moved to adopt the Rules and Regulations for Earned Income Tax.  Supervisor Warner seconded the motion.  It was approved unanimously.  

MANAGERS REPORT:
Ms. Farkas said that public meetings have been scheduled for October 23rd and November 1st for the Official Map discussion.  They will be held at the fire hall.  She said there will be an ad in the paper the following week.  Ms. Farkas also noted that two public meetings have been scheduled to review the proposed ridge overlay district ordinance with residents.  She added that a notice will be mailed out to notify all affected property owners.  She said that ads will also be placed in the newspaper and on the C-Net Bulletin Board.  
APPROVAL OF VOUCHERS:

Supervisor Warner moved to approve voucher transmittal sheet No. 2007-10, in the amount of $240,730.71.  Vice-Chairman Lee seconded the motion.  It was approved unanimously.  

COG COMMITTEE REPORTS:

Executive Committee:

Chairman Hameister said the Executive Committee will be meeting next Tuesday. 

Personnel Committee:

Supervisor Wilson said the Personnel Committee discussed the COG pay plan.  He said they will send their recommendations back to the General Forum for discussion.   
Finance Committee:

Supervisor Graham said the Finance Committee met that morning.  He said they wrapped up the details of the budget.  It will be sent to the municipalities for review after the next General Forum meeting.   

Public Services Committee:

Chairman Hameister said the Public Services Committee did not meet.  
Spring Creek Watershed Commission:
Chairman Hameister said the Commission discussed bylaws issues.  

Transportation Committee/MPO:
Vice-Chairman Lee said the MPO discussed what their philosophy is for transportation.  He asked the Board if it could be included as an agenda item to discuss Harris Township’s perspective on the topic.   
Code Committee:

Supervisor Warner said the information was included in the Board’s packets. 

Ad Hoc Regional Parks & Recreation Committee:

Supervisor Warner said the information was included in the Board’s packets.  

Ad Hoc Stream Buffer Committee:

Chairman Hameister said that they will be holding a candidates forum tomorrow night on the state of the environment in Centre County.   

EXECUTIVE SESSION:

The Board convened an executive session to discuss a real estate matter.

ADJOURNMENT:

There being no further business to discuss, Supervisor Warner moved to adjourn the meeting.  Vice-Chairman Lee seconded the motion.  It was approved unanimously to adjourn at 10:40 PM.  

Respectfully Submitted,

Amy Farkas 

Township Secretary
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