HARRIS TOWNSHIP

BOARD OF SUPERVISORS
Regular Meeting
Minutes of December 10, 2007

The Harris Township Board of Supervisors regular meeting was called to order by Chairman Hameister at 7:33 PM on December 10th.  Members present were Vice-Chairman Christopher Lee, Supervisor Nigel Wilson, Supervisor Cliff Warner and Supervisor Charles Graham.  
Also in attendance were Harris Township Manager Amy Farkas; Zoning/Ordinance Enforcement Officer Todd Shea; Centre Regional Senior Planner D.J. Liggett; Administrative Secretary Suzanne Shirvani; David Loesch, Loesch Construction Inc.; Ray Regan, PennTerra Engineering; Paul Rittenhouse, resident; Larry Hutchinson, resident; Barbara Hutchinson, resident; and Cathy Flood, Boalsburg Alliance.  
APPROVAL OF MINUTES:

Supervisor Warner moved to approve the minutes of August 31st, 2007 special meeting; October 31st budget hearing; November 7th budget hearing; November 13th public hearing; November 13th regular meeting and November 20th special meeting.  Vice-Chairman Lee seconded the motion.  It was approved unanimously.  
CITIZEN COMMENTS:

Vice-Chairman Lee said Margie Tennis will be discussing her lamp display on Thursday December 13th at the Boalsburg Heritage Museum.  He added that he wanted a correction added to the October 31st minutes and he asked that the email from the Township Solicitor discussing funding from the Township for the Boal Museum be included with the minutes.  
TOWNSHIP BUSINESS:


A.  ELKSVIEW FINAL SUBDIVISION PLAN:
Mr. Shea said Staff received the final version of this plan, submitted by Ray Regan of PennTerra Engineering, on November 9th, and has completed one review.  He said most comments still needing to be addressed either require signatures or are other minor details.  He said the one major comment involves the submission of a surety estimate for approval by the Township Engineer, followed by the actual posting of surety.  He said the developer is trying to complete the construction of some of the infrastructure to minimize the amount of the surety.  He said comment number five in his review letter regarding a Declaration of Condominium was addressed.  
Ms. Liggett said her only comment was her understanding of approval being contingent on four workforce housing units and that the developer provide the construction materials for access to Fasick Park.  She noted that Ms. Farkas said those documents are in order.  Ms. Farkas said that the developer had agreed to provide the lumber for the construction and the original agreement was to have the materials ready within one year of final plan approval.  
Mr. Loesch said that he was not aware of the agreement and he thought the Board voted against building the access bridge to Fasick Park.  Mr. Loesch said his understanding was the Township did not or could not acquire a permit for the construction and said he is not responsible for that.  Mr. Loesch said he feels that the Township should give him a dollar amount for the materials that he is to provide otherwise he would not agree to an open amount.  Ms. Farkas said this was discussed at the meeting in January of 2007 and was agreed upon then.  
Supervisor Graham said he was unclear as to who was required to pay for the permit and did not recall an agreement between the Township and Mr. Loesch to provide the lumber.  Ms. Farkas said the Township would pay for the permit and Centre Region Parks and Recreation was going to construct the bridge, with the developer providing the lumber. 
Mr. Loesch said this issue has blindsided them and he recalled that the Board of Supervisors denied the construction of another bridge giving access to Fasick Park because the last one washed away.  

Ms. Farkas said that ClearWater Conservancy attended the meeting in January.  She subsequently she went with Katie Ombalski and looked at the area and it was agreed on that the bridge could be built with minimal disturbance.  At that time Mr. Loesch did agree to provide the lumber.  Mr. Loesch said if the Township could give him a dollar amount then he would agree.  Chairman Hameister said if that is the position of the developer then he will pull the discussion on this item off the agenda.  

Mr. Shea said the current time extension on the plan does not expire until after the January Board of Supervisors meeting.  
Supervisor Graham said his concern was that the Township does not know the cost of the bridge or how long the construction would take and is not comfortable with discussing an amount the developer should give due to these uncertainties.  Ms. Farkas said the plan was to construct a bridge at the narrowest point and then build a boardwalk on either side of the water.  She said it would be constructed directly behind Mr. Loesch’s property.  Mr. Loesch said there are major wetlands back there.  

Ms. Farkas said she will research the minutes of the meeting where this matter was agreed upon and the Board may delay approval until their January meeting.  Ms. Farkas said if the Township pays for the permit then she needs the guarantee that Mr. Loesch will provide the lumber as was agreed upon.  Mr. Loesch said he will not agree to anything until he knows how long the bridge is projected to be.  

Vice-Chairman Lee moved to table the item.  Supervisor Warner seconded the motion.  It was approved unanimously.  

B.  MODEL STREAM BUFFER ORDINANCE:
Ms. Liggett said the Model Stream Riparian Buffer Ordinance is a product of a diverse group of representatives from the CRPA, the Ad Hoc Committee, environmentalists, and the DEP.  She said there are many good reasons to consider the ordinance and said the Board may add or subtract tributaries to the ordinance as they see fit for Harris Township.  She said the primary purpose of the ordinance is to prevent the erosion of stream banks.

Ms. Farkas said the Planning Commission reviewed this model ordinance at their November meeting and their comments were included in the Board’s packets.  She said that any comments generated from the meeting will be forwarded to the Centre Region COG for further consideration.  General discussion ensued.  

Chairman Hameister noted that the ad hoc committee will meet in January to consider the comments from each municipality.  He asked that the Planning Commission comments be submitted to the Centre Region COG.  

C.  BUILDING PERMIT FEE ADJUSTMENT:

Mr. Mussi of the Centre Region Code Administration said discussion on this item began at the General Forum the week prior and he said there are some slight changes.  He said the Code office is researching a method of more accuracy considering renovation costs.  Mr. Mussi said no action would be required of the Board that evening and he is there to answer any questions they may have on how they came up with their method.  He said the current system does not work and does not reflect the cost involved and they need to recoup their cost at the very least.  Mr. Mussi said they will closely watch the progress over the next year. General discussion ensued.  

At this time the Board of Supervisors convened for a five minute recess. 


D.  PROPOSED ORDINANCE 275: PROPERTY MAINTENANCE CODE:

Ms. Farkas said the Board tabled this matter last month.  She said Mr. Mussi is present to continue discussion on this item and the Board may pick and choose what items they wish to adopt from the proposed revisions.  Currently Harris Townships Property Maintenance Code consists of Ordinance 198, 251, 256 and 259.  He said the maintenance code gives the code official a lot of latitude. Mr. Mussi said there is no timeline on approving the property maintenance code ordinance and suggested the Board take their time reviewing the materials.  Ms. Farkas suggested scheduling this item for their second meeting in February.  Mr. Mussi said this ordinance is relevant only for non-owner occupied housing.  

E.  TRANSPORTATION PRIORITIES:
Vice-Chairman Lee said with the process for developing the Centre County Long  Range Transportation Plan starting again soon in the MPO, he will be discussing with the Board some general ideas about transportation planning at the start of the process to enhance the quality of Harris Township’s participation and serve as a base for decision-making in the process.  
Vice-Chairman Lee said he has tried to put principles in order according to importance and relevance for Harris Township.  Supervisor Graham said they seem to be philosophical and said all of them seem relevant.  Vice-Chairman Lee said he wants these principles to serve as a guide or a model in decision making for future projects.  He said a goal is to have transportation projects respect the geography and enhance the area.  
Supervisor Graham moved and Supervisor Warner seconded to accept in the minutes Vice-Chairman Lee’s draft of Transportation Priorities.  It was approved unanimously.  

F.  RESOLUTIION 07-15: ADOPTING THE 2008 HARRIS TOWNSHIP 
 
     BUDGET:

Ms. Farkas said the Board tentatively adopted the 2008 Harris Township Budget on November 13th.  She also said a public hearing was held on this earlier in the evening. 
Supervisor Graham requested having a few charts and graphs included with the budget.  Ms. Farkas said she could have one for the Board shortly.  
Supervisor Warner moved to approve Resolution 07-15, Adopting the 2008 Harris Township Budget.  Supervisor Wilson seconded the motion.  It was approved unanimously.  

G.  RESOLUTION 07-16: APPROPRIATING SUMS FOR COG PROGRAMS:

Ms. Farkas said at the November 26th General Forum, a motion was passed that the General Forum approve the 2008 COG budget as discussed at the November 26th COG meeting and refer the document to the participating municipalities for adoption by December 31st, 2007.  She said the budget has mostly gone down except for the pool project.  She said the total COG expenditure amounted to $346,235.    
Supervisor Warner moved to approve Resolution 07-16, Appropriating Sums for COG Programs.  Vice-Chairman Lee seconded the motion.  It was approved unanimously.  

H.  RESOLUTION 07-17 ESTABLISHING PROPERTY TAXES FOR 2008:

Vice-Chairman Lee moved to approve Resolution 07-17, Establishing Property Taxes for 2008.  Supervisor Warner seconded the motion.  It was approved unanimously.  

I.  RESOLUTION 07-18: DESIGNATING DEPOSITORIES FOR HARRIS 
 
    TOWNSHIP:

Vice-Chairman Lee moved to approve Resolution 07-18, Designating Depositories for Harris Township.  Supervisor Warner seconded the motion.  It was approved unanimously.  

J.  RESOLUTION 07-19: SETTING TOWNSHIP MANAGER’S SALARY FOR 
    2008:

Vice-Chairman Lee moved to approve Resolution 07-19, Setting Township Manager’s Salary for 2008.  Supervisor Warner seconded the motion.  It was approved unanimously. 
MANAGERS REPORT:
Ms. Farkas said leaf collection for Harris Township will end on Friday, December 14th.  She said it is necessary to switch the use of the trucks to prepare them for snow removal.  
Ms. Farkas reported that a tentative deal has been reached with Comcast for a new cable franchise.  She said the CACC Board of Directors will be meeting in December and must approve the offer in order for it to be forwarded to each municipality for approval. 
Chairman Hameister asked about the meeting on December 17th with PennDOT regarding the Mackey’s Run Bridge project.  Vice-Chairman Lee suggested that Jackie Milander from the Centre County Historical Society be contacted to be involved in the beginning of the process.  
Supervisor Graham inquired whether the Township would be able to phase the Village of Boalsburg Street scope project.  Ms. Farkas noted that PennDOT would not consider detachable options.  
APPROVAL OF VOUCHERS:

Supervisor Warner moved to approve voucher transmittal sheet No. 2007-12 in the amount of $290,784.96.  Vice-Chairman Lee seconded the motion.  It was approved unanimously.  
COG COMMITTEE REPORTS:

Executive Committee:

Chairman Hameister said a report was included in the Board’s packet.  

Personnel Committee:

Supervisor Wilson said the Personnel Committee discussed and finished the code of conduct for COG employees and defined a job description for the fiscal coordinator. 

Finance Committee:
Supervisor Graham said the Finance Committee will be meeting tomorrow with Chris Gibbons to discuss ways and means of the bond for the pool project.  He said they have projected a 20 to 25 year loan with a percentage rate hopefully below 5 percent.  He said they also will discuss the COG budget and he noted that a resounding comment is the request to develop a capital plan.  
Public Services Committee:

Chairman Hameister said a report was included in the Board’s packet.  Chairman Hameister said the Burnside Township Officials have talked about recurring gypsy moth problems.  He said they are considering having this issue reopened to allow more people to be covered.  Currently in Harris Township only Kaywood has qualified for spraying next year.  Ms. Farkas said that Win Hock secured copies of an informational guide about gypsy moths.    

Spring Creek Watershed Commission:
Chairman Hameister said a report was included in the Board’s packet. 

Transportation Committee/MPO

Vice-Chairman Lee said the Transportation Committee did not meet in November and he said the MPO report was included in the Board’s packet.  

Code Committee:

Supervisor Warner said a report was included in the Board’s packet. 

Ad Hoc Regional Parks and Recreation Committee:

Supervisor Warner said a report was included in the Board’s packet.  He said at their last meeting Ms. Farkas gave a presentation on a project involving Hess Field and he said the committee is in favor of supporting it financially. He noted that in January they will discuss a regional approach to the Hess Field project.  
ADJOURNMENT:

Supervisor Warner moved to adjourn the meeting at 9:15 PM.  Vice-Chairman Lee seconded the motion.  It was approved unanimously to adjourn at 9:15 PM.  
Respectfully Submitted

Amy Farkas

Township Secretary
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