HARRIS TOWNSHIP

Planning Commission

Regular Meeting Minutes

August 16, 2010

7:00 PM

Members in Attendance:

John Wainright, Chairman

Robert Igo

Paul Weener

Ron Buckalew

Charles J. Keener

Mary Ann Kresen

Staff in Attendance:


Amy Farkas, Manager

Todd Shea, Zoning/Ordinance Enforcement Officer

D.J. Liggett, Senior CRPA Planner

Courtney Pelchar, Administrative Secretary






Public in Attendance:


Fred DiMuccio, resident 






Chris Lee, Boal Mansion Museum 






Tim Lockard, Lockard Surveying and Mapping
CALL TO ORDER:

Chairman Wainright called to order the August 16, 2010 meeting of the Harris Township Planning Commission at 7:00 PM.

APPROVAL OF MINUTES:

Mr. Keener moved to approve the minutes of the July 19, 2010 meeting.  Mr. Igo seconded the motion.  It was approved unanimously. 

PUBLIC COMMENT:

There was none.

NEW BUSINESS: 

LEROY & EDWARD BICKLE MINOR SUBDIVISION PLANNING MODULE:

Ms. Liggett said that the Township received a Component 1 Planning Module from Lockard Surveying and Mapping for a proposed two-lot subdivision of approximately 223 acres of land belonging to Leroy and Edward Bickle. The proposed lots will be serviced by on-site water and sewer as the property is located outside the Regional Growth Boundary and Sewer Service Area. The Township Sewage Enforcement Officer and Staff have reviewed the planning module and identified several outstanding issues that must be addressed. 

Mr. Shea said as a result of comments related to the Rural Clustering regulations, Mr. Bickle has agreed to reduce the size of the subdivision plan and remove proposed lot 5. The planning module will be updated to show only one lot being created. 

Tim Lockard, Lockard Surveying and Mapping, stated that the review comments were minor and generally dealt with indicating were the sewer and water sources were located on the existing adjacent parcel. 

Mr. Weener asked if the property will meet fire protection standards. Mr. Shea said that Mr. Bickle is considering the option of a water storage tank or sprinkler system to satisfy the requirements. He said the minor subdivision plan will address this issue. That plan will be reviewed by the Board of Supervisors.  
Mr. Keener moved to recommend approval of the Leroy and Edward Bickle Minor Subdivision Component 1 Planning Module contingent upon satisfactory competition of outstand review comments and to refer it to the Board of Supervisors.  Mr. Buckalew seconded the motion.  It was approved unanimously

OLD BUSINESS:

NEIGHBORHOOD DESIGN:

Chairman Wainright reviewed the Planning Commission’s decision at last month’s meeting to adopt a Neighborhood Design planning process, with design elements to be reviewed in order of priority each month. He said a deadline had been set of December 2010 to have a draft ordinance prepared. 
Ms. Liggett said that the concept of complete streets is to accommodate a variety of transportation options with emphasis on alternative traffic and reducing vehicle traffic. She explained that alternative traffic is a combination of bicycle, pedestrian and public transportation.

Ms. Liggett said that some of the complete streets design ideas include adapting road and sidewalk widths to accommodate cyclists and pedestrians.  Ms. Liggett said Township regulations require sidewalks on at least one side of the street on local and collector streets and on both sides of arterial streets. She asked if the Planning Commission would be amenable to revising the regulations for local and collector streets to require sidewalks on both sides of the street. 
Chairman Wainright asked if the Planning Commission was comfortable changing the regulations to require sidewalks on both sides of local and collector streets. Ms. Kresen stated that adding sidewalks on both sides of the streets is a step in the right direction. She said that it would address future growth and transportation issues in the Township. 

Mr. Keener asked if making a change would mean all properties must comply retroactively. Ms. Kresen said that it would only come into affect if re-development were to take place in an established neighborhood. 

Mr. Weener asked who maintains the grass strip from the sidewalk to the road. Ms. Farkas said that sidewalks are typically installed by the Township or developer. Residents are responsible for maintaining the sidewalk and the grass area in the right of way. 
Mr. Shea expressed concern that if the sidewalk requirement is placed in the subdivision ordinance developers will request waivers from the Board of Supervisors. 
The Planning Commission indicated by consensus that they were in favor of revising the sidewalk regulations to require sidewalks on both sides of all streets in the Township. 
The Planning Commission then discussed design elements that encourage the planting of street trees, including planting strips and bulb outs.  

Chairman Wainright asked who was in favor of requiring a 5-foot wide planting strip between the sidewalk and street. Ms. Farkas noted that a 5-foot wide planting strip provides room for trees to be planted. 

Ms. Kresen stated that many tree roots break through the concrete sidewalk and create a walking hazard. Ms. Farkas said the Shade Tree Commission has started asking that root guards be installed with each tree. She said that root guards are a mesh like material that help prevent roots from spreading and causing future damage to sidewalks. 
Chairman Wainright suggested that the Planning Commission ask the Shade Tree Commission for assistance in drafting regulations for street trees. Ms. Farkas noted that the Shade Tree Commission is in the process of reviewing the Township’s tree-related regulations and suggesting revisions. 

Chairman Wainright suggested including bulb outs in the new regulations. Ms. Farkas noted the trouble the Township has had with bulb outs along Main Street, including tree planting issues. Mr. Shea said that the maintenance staff has considerable trouble plowing around them in the winter. The Planning Commission agreed to exclude bulb outs from the design elements.

The Planning Commission also discussed cul-de-sacs, bus shelters and bike paths. Staff felt that cul-de-sacs were not a desired feature, as they prohibit the connection of neighborhoods and cause inefficiencies in delivering services. The Planning Commission agreed and said that cul-de-sacs should only be included if geography dictates it.

Ms. Kresen asked if the public transit ridership is great enough in the Township to warrant bump outs, covered shelters and trash bins. Ms. Liggett agreed that the need isn’t that great. She suggested that the Township adopt College Township’s plan that details a ridership threshold that triggers extending or enhancing services. The Planning Commission agreed.
Mr. Keener said that he was opposed to shelters but that he would like to see bump outs for safety. Chairman Wainright asked if the planting strips would provide enough safe area for the rider to stand. Mr. Kresen said that she would agree to the features if they were to be utilized.
Chairman Wainright said that he couldn’t make a case for additional bike paths in the Township. He said he doesn’t believe that bike paths are necessary unless it’s an outlying road with significant traffic and a need for a transit alternative. 

Ms. Liggett suggested that Trish Meek, the Centre Region’s senior planner for transportation, be invited to the next Planning Commission meeting to discuss this issue further. The Planning Commission agreed. 
Ms. Kresen voiced her concern about the costs associated with these ideas and how these costs may ultimately translate into higher housing costs.

Mr. Shea said that the Planning Commission should understand that they will have to fight the developers on these requirements. He said that he would strongly suggest that they develop a plan in anticipation of hurdles. 
CULTURAL ZONING DISTRICT:

Chairman Wainright reviewed the discussion from last month’s meeting. He said the Planning Commission discussed the ordinance’s intent, as well as scale issues and if other commercial issues should be allowed in the zoning district. He suggested that the Planning Commission continue their discussion of the intent of the Cultural Zoning District and a review of the allowable commercial uses in the Open Space/Rural Clustering Regulations. He also proposed a brief discussion of the suggestions from the Boal Mansion on new uses to be added to the district.

Ms. Farkas read the intent as listed in the existing ordinance. She said it is, “to recognize and foster the museum function throughout the Township; to preserve the historic character of the Township; to permit a harmonious mixture of uses and activities related to and support cultural and recreational activities in the Township; to encourage the preservation and exhibition of artistic and historic heritage; and to enrich the community by encouraging appreciation of its cultural heritage.” 

Ms. Kresen said that it didn’t seem necessary to single out “museum function” in Section 4.1.1 as it is covered under Section 4.1.2 where it states, “to preserve the historic character of the Township.” She suggested that the wording be changed, “to preserve and promote the historic character,” listed under Section 4.1.2. 

Mr. Keener said that Section 4.1.1 referencing “historic function throughout the Township” doesn’t make sense, as the Cultural Zoning District only contains five properties. Ms. Farkas said that she could look into it but that she believes the intent was to establish an overarching concept of fostering the historic and cultural aspects of the Township. Ms. Kresen said that the wording of Section 4.1.1 should be changed from “throughout the Township” to “within the district.”

Ms. Farkas said that the other historic properties in the Township such as those in Linden Hall and Shingletown could not be spot zoned as individual cultural district properties. Mr. Shea said those properties were qualified to be recognized by the National Register of Historic Sites and Landmarks at the time the cultural district was zoned. The properties contained in the cultural district may not have been eligible for National Register protection. 

Mr. Shea said that terms such as “foster” should be further defined in the intent. Mr. Lee said that the term “promote” seems to mean to support the financial viability of the cultural district. Ms. Kresen clarified her earlier statement by saying that to “preserve” means to maintain, but “promote” means to further it, not necessarily in a financial sense. Ms. Farkas said that she disagrees with Mr. Lee’s interpretation that it is somehow the Township’s responsibility to support the economic viability of properties within the cultural district. 

Ms. Farkas said that the question is do we want to allow other uses and if so are those other uses compatible with fostering the museum function under the current intent. Mr. Lee noted that the interpretation of the wording directly affects whether a museum can exist. Ms. Farkas said that if there is a commercial use that Mr. Lee would like to pursue that is not covered under the cultural district’s permitted uses then he can apply for a rezoning. Ms. Farkas noted that Mr. Lee hadn’t asked for anything contrary to what is already listed as a permitted use in the ordinance. 

Chairman Wainright said the point is does the current intent cover a commercial use if we decide to add it to the criteria and standards of the zoning district. He asked if a commercial use will preserve the historic character of the Township. Ms. Kresen said that Section 4.1.3 seems to be a catch all for any proposed uses.  A discussion on the merits of allowing commercial parking in the cultural zoning district ensued.
Ms. Kresen said that she thought we were supposed to review the intent of the cultural district, not specific uses, at this time. Mr. Lee said that he believes that the intent should remain general and the sections outlining criteria and standards should be more specific. Ms. Shea said that the problem with the intent section being so general is that we go around in circles discussing the same uses.  

Mr. Weener said that doesn’t agree that any use should be skewed to be commercial or manipulated for financial gain. He asked if maybe the cultural district has outlived its use. Chairman Wainright asked how the Planning Commission would feel about adding bed and breakfasts to the list of allowable uses. He questioned if bed and breakfasts in themselves promote historic character or if they generate funds to preserve historic character.  Mr. Lee said that if you are overly specific about permitted uses then none of the current cultural district properties would be viable. 

Ms. Farkas said that there is a need for this district. She noted that she would like a recreational aspect to be included in the intent. 

Chairman Wainright concluded that the Planning Commission would change the wording to “preserve and promote the historic character” listed under Section 4.1.2 and “throughout the Township” to “within the district” under Section 4.1.1, The Planning Commission would discuss the meaning of the term “foster” and  additional primary uses at the next meeting. 

Ms. Farkas offered to research the Planning Commission minutes from when the cultural district was established to determine the intent of the ordinance’s wording. 

Ms. Kresen moved to table discussion of the review of the Cultural Zoning District. Mr. Keener seconded the motion.  It was approved unanimously.
AGENDA FOR SEPTEMBER:

Chairman Wainright said the Planning Commission should continue discussion on Neighborhood Design and the Cultural Zoning District at its next meeting. The Parks and Recreation Committee will also provide feedback on the Fee-in-Lieu of Parkland Ordinance and Community Greets/Pocket Parks. 

REPORTS:

Zoning permits:  Permits were circulated for review. 

CRPC:  Mr. Buckalew reported that the CRPC discussed the sale of the Boalsburg Elementary School to St. Joseph’s Academy at their last meeting. 

ADJOURNMENT:

There being no further items to discuss, Mr. Keener moved to adjourn the meeting. Mr. Buckalew seconded the motion. It was approved unanimously. Chairman Wainright declared the meeting adjourned at 9:26 PM.

Respectfully submitted,    

Amy Farkas Township Manager 
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