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CALL TO ORDER:
Chairman Wilson called the July 12, 2010 Regular Meeting of the Harris Township Board of Supervisors to order at 7:31 PM. 

APPROVAL OF MINUTES:

Vice Chairman Warner moved to approve the minutes of the June 14, 2010 regular meeting. Supervisor Hameister seconded the motion. It was approved unanimously.

Vice Chairman Warner moved to approve the minutes of the June 23, 2010 meeting. Supervisor Rittenhouse seconded the motion. It was approved unanimously, with Supervisor Hameister and Chairman Wilson abstaining, as they were not in attendance at the meeting.

CITIZEN COMMENTS:

Barbara Hubbard, Linden Hall Road, presented a petition to the Board containing 146 signatures. The petition was in opposition to the proposed use of Linden Hall Road as construction route for Kaywood North development. Ms. Hubbard said that, though Ms. Farkas said at the last meeting that a road from the back of Kaywood to Linden Hall Road would likely not be constructed until the back farm develops, the minutes from the meeting were not clear and made it seem as though the Township favored such a route. She said the petition lists the reasons why the taxpayers and those that use Linden Hall Road oppose an access road from Kaywood North. 

Ms. Hubbard added that the petitioners would like to be assured that Township Staff has come up with a plan that provides enough surety for any bonded roads used for construction and that any potential personal property damage would be covered. 

Supervisor Rittenhouse asked if Ms. Hubbard has discussed the future development of Oak Hall Regional Park with other petitioners. Ms. Hubbard said that the topic had been discussed and that it is a shared issue with College Township residents. She said that Linden Hall Road is not in the condition to handle the traffic the park will bring. She went on to say that Stan Smith, a College Township resident, was here to represent his concerns regarding the use or overuse Linden Hall Road.  

Ms. Farkas said that the Centre Region Council of Governments will have to work with PennDOT as plans are made for the development of Oak Hall Park. She understands residents concern about traffic going through the Township to access the new park.

Supervisor Graham asked if the proposed road from the back of Kaywood to Linden Hall Road was on the Harris Township Official Map. Ms. Farkas said that the road is shown on the Official Map, but that this will only come into play when and if the back farm is developed. She said that when the Board of Supervisors granted conditional approval to the Kaywood North preliminary plan last month, one of the conditions on the plan was that the developer had to designate a construction route through the existing Kaywood development and post a road bond. She reminded the Board that per state law, road bonds cannot exceed $12,500 per mile. 

Ms. Hubbard said that the petitioners would prefer that the back portion of the farm and Linden Hall Road not be used in any way for Kaywood North construction traffic. Supervisor Rittenhouse said that the Board had not proposed the road but it was discussed purely in evaluation of all the options. 

Ms. Hubbard noted that the economy has changed significantly and she asked, as the Board makes decisions advised by Staff, that they realize that the phased payments of the past for development projects just won’t work today. She felt the Township should get the money up front to protect the taxpayers.  

Supervisor Graham suggested that the possible use of Linden Hall Road as a connector road and changes to the Official Map could be topics of discussion at the Board’s annual joint meeting with the Planning Commission. 

Barbara Fiscus, Kaywood resident, asked about several proposed roads that were included on the original Kaywood plans. She wondered what happened to these possible connections. Ms. Farkas explained that she was aware of one of the paper right of ways. She said the Township abandoned that right of way many years ago, meaning the land reverted back to the adjoining property owners. Chairman Wilson said that the decision to abandon the right-of-ways took place before the time of the current Board of Supervisors. He said the decision lacked foresight. He added that at this point there isn’t anything that the Township can do about it. 

TOWNSHIP BUSINESS:

A. DISCUSSION OF SHADE TREE COMMISSION’S SUSTAINABILITY PLAN: 

Ms. Farkas presented a PowerPoint on the functions of the Shade Tree Commission. She noted that in response to a decrease in funding, the Shade Tree Commission has prepared a sustainability plan that analyzes its core functions and funding needs. She introduced the members of the Shade Tree Commission in attendance at the meeting and noted that they were here to receive the Board’s input on their plan. 

Supervisor Hameister said that he finds it interesting that the removal of dead trees is a state mandate. He asked who determines which trees are hazardous and must be removed. Ms. Farkas clarified that the removal of hazardous trees is listed in the Second Township Code as being a function of the Township, as it directly relates to the health, safety and welfare mission of the Township. 

Katie Ombalski, chair of the Shade Tree Commission, said that the Commission had a Tree Plan created for the Village of Boalsburg by Alan Sam. She said that as part of the plan, Mr. Sam evaluated the condition of the trees within the village and then assigned a priority for removals and trimmings. 

Supervisor Graham said that he believe that funding for the Shade Tree Commission should be included in the Township budget. He would like to see it tied to a millage rather than a fixed dollar amount or a per capita amount. He felt that by tying it to a specific millage, the amount of funds would grow as the Township continues to grow. He suggested a funding level of .005, half of a tenth of a mill which would generate approximately $8,000.

Supervisor Graham asked if the Commission would develop a non-profit to take donations. Ms. Ombalski said that the possibility of forming a non-profit was discussed and that it was determined that forming a nonprofit was considerably more burdensome than simply partnering with an existing organization. Supervisor Graham suggested that the Commission connect with a local public charity such as the Centre County Community Foundation. 

Ms. Ombalski said that it seemed the Board does not want to see tree planting removed from the scope of the Shade Tree Commission. Supervisor Graham agreed and said that he believed that was their primary function. 

Supervisor Hameister asked what the Commission’s most expensive function is. Ms. Ombalski said that tree removal has the highest cost by far. Ms. Farkas said that tree removal is expensive because of the large equipment needed to safely remove the trees. She said the maintenance crew can handle the removal of smaller trees, but that the larger trees require cranes or other large equipment and must be removed by a tree service. 

Supervisor Graham said that it’s really the Township’s liability to take care of dead trees and that we should relieve the Commission of that responsibility. Ms. Farkas said that the Township would still have to consider the funding to remove the trees. 

Chairman Wilson agreed to the millage increase to cover tree removal and maintenance that Supervisor Graham had suggested. He went on to say that he thought an assessment of tree maintenance needs could be done around budget time each year to estimate costs and factor them into the budget. 

Ms. Farkas asked to clarify if Supervisor Graham meant for two streams of funding. One stream of funding for tree removal which would be directed by the Township and another stream to be used as the budget for the Shade Tree Commission’s planting and maintenance. 

Supervisor Graham concluded that the Board and the Shade Tree Commission should revisit the topic again at budget time this fall.  

B. RESOLUTION 10-11: WORKFORCE HOUSING POLICIES AND PROCEDURES MANUAL:

Ms. Farkas said that Board of Supervisors indicated at their last meeting that they would like a presentation on how a land trust operates by the community land trust and a report on housing prices over the last 5 to 7 years. She introduced Sally Lenker from the Centre County Housing and Land Trust (CCHLT).

Ms. Lenker explained that a community land trust is a private, non-profit organization whose goal is to acquire and hold land for the benefit of the community and to provide secure, affordable access to land and housing for community residents. She said the CCHLT was created to be a steward of the land and to meet the increasing needs of affordable housing within Centre County. She noted that in many areas, such as Harris Township, the prices of homes have increased at twice the rate of the incomes. 

Ms Lenker said that a community land trust works by purchasing a home and the property on which the home resides, and then selling the house itself to an income qualified applicant in their program. She said the price of the house is made more affordable as the land trust retains ownership of the land. 

Ms. Lenker went on to say that CCHLT creates and sustains affordability by using tools such as deed restrictions, which are similar to covenants; shared equity; subsidy recapture; subsidy retention; and the Community Land Trust Model. 

Ms. Lenker stated that Community Land Trust Model requires a 99 year ground lease with a qualified buyer. She said that in exchange for the benefits of the program, the home owner agrees, if they ever wish to sell their home that they will sell the home back to the land trust or to another income qualified family. The price that they agree to sell the home for is based on a resale formula that allows the homeowner to realize a portion of the increase in value of the home, while also keeping it affordable for the next income qualified buyer.

Chairman Wilson asked if in the case of the Rockey Ridge development, the developer donated the land directly to the CCHLT, would the land trust be able to develop those lots on their own. Ms. Lenker said that it would depend completely on the availability of funding. 

Supervisor Graham asked if the developer of Rockey Ridge donated the land and develops the lots, would CCHLT buy them. Ms. Lenker said that CCHLT would not buy the unit; it would be a CCHLT qualified buyer. CCHLT would own the donated land and the qualified buyer would be purchasing the improvements. 

Supervisor Graham asked for a likely price of a home purchased by someone making the qualified Area Median Income (AMI) in the Workforce Housing Manual. Ms. Liggett said that in 2009, a family of four making 100 percent of AMI would afford a home at $197,000. Supervisor Graham stated that the developer would have to build the unit for $140,000 or $150,000 to make a profit.  

Supervisor Rittenhouse asked how long the CCHLT homes stay on the market before being sold. Ms. Lenker said that some of the homes can be on the market for a while because the process of qualifying a buyer is a much more complicated process than for a traditional sale. 

John Wainright, Harris Township Planning Commission Chairman, announced that only 2 of 31 homes at present on the market in Harris Township would be considered affordable. He said the Planning Commission believes the Township will lose the diversity that currently exists unless the Board approves the Workforce Housing Manual. The manual will encourage more homes to be built under $200,000. 

Supervisor Graham asked if the developer could donate the land to the land trust, causing all units to be townhomes in one location and walk away. Ms. Farkas stated that a housing development plan is still required along with compliance with the Workforce Housing Manual. The developer couldn’t just donate the land.  Mr. Wainright said that the Rockey Ridge project discussed so far would generate 36 workforce units with the location and look of the homes left to the developer.  

Supervisor Graham said the wording regarding the look of workforce housing units was to guard against units being built that look like shacks from across the railroad tracks. Ms. Farkas said that the manual no longer stipulates that the workforce housing units must look the same as the market rate units. She said the wording was eliminated by the Planning Commission because they felt that a variety of home sizes and styles work well in the Township. She said the wording can be added back in if the Board feels strongly about it. 

Ms. Farkas reported that the Planning Commission approached the regulations in workforce housing manual the same way that all land development regulations are approached. She said the requirement of the involvement of a land trust was inserted to protect the Township from becoming involved in buying and selling property. Ms. Farkas went on to say that only things pertaining to the housing is that the developer must put in a schedule for construction, comply with the 9 items in the housing development plan, and put a deed restriction on the homes to ensure the long term affordability of the units. 

Supervisor Graham said that if we want to provide housing for people who work in the community then do we require that to benefit from the program. 

Supervisor Rittenhouse agreed that the idea of providing housing to someone who works outside the community defeats the purpose of the program. He said that the open space requirements, zoning requirements and the Centre Region Building Safety and Property Maintenance Code, all drive up the price of development. He suggested that the Township needs to look at all the factors that have contributed to pricing folks out of homes. He questioned why the Township can’t wait until the Centre Region Economic Development Study and CCHLT’s housing needs assessment are done before deciding how best to move forward with the Workforce Housing Manual. 

Chairman Wilson said that as a resident for 20 years and a member of the Board of Supervisors for many years, he can say that even the developments on R-1 land allowing 6 units per acre are not being developed at near that density. He felt this is because the market forces are not driving it to a great density. He said the Township wants to give people an opportunity to move into a decent home, not a fixer-upper to raise their families in. 

Ms. Hubbard brought up a previous point and asked can we regulate where the residents buying the workforce units work. She said the Township doesn’t want to adopt the manual and work against its own people. As a taxpayer she said she would be for giving opportunity and priority to people who work in the community.  

Ms. Lenker said that in the history of CCHLT’s program, the people buying the workforce units are not likely to be commuting to another community for work. She said they might work in a different township than the one where their home is located but they are still working within the Centre Region. She said they cannot afford the expense of commuting and they cannot afford market rate homes within this community.  

Mr. Wainright reminded the Board that the Workforce Housing Manual and the partnership with the CCHLT is revenue and cost neutral to the Township. Supervisor Graham agreed that the partnership with the CCHLT is a great way to administer the program. 

Ms. Farkas asked if the Board would like to add back into the manual that the exteriors workforce housing units look the same as the market rate units. 

Supervisor Graham said how we determine what “looks alike” means. Mr. Wainright said that what “looks alike” means is difficult to determine and to enforce. He said that is why the Planning Commission removed the wording in favor of allowing the look to be determined by the developer and by the marketability of the unit. 

Ms. Lenker said that the CCHLT will not accept a home that is dissimilar to the others in the development. Chairman Wilson asked if this meant the land trust would review development plans before they are accepted. Ms. Lenker said that was correct. 

Vice Chairman Warner moved to approve Resolution 10-11, adopting the Harris Township Workforce Housing Polices and Procedures Manual. Supervisor Hameister seconded the motion.  It was approved 4-1, with Supervisor Rittenhouse voting against it.

Barbara Fiscus, Kaywood resident, said that she didn’t believe the Board had a grasp on the workforce housing issue and would have preferred that they delayed a vote until more information could be presented. Chairman Wilson said that the Board appreciated the community input but the Planning Commission and the Board of Supervisors labored over the issue and feel as though the right decision was made. 
C. PROPOSED ORDINANCE 288: CENTRE REGION BUILDING SAFETY AND PROPERTY MAINTENANCE CODE:

Ms. Farkas said a public hearing was held on this ordinance earlier in the evening.  She said the Centre Region Building Safety and Property Maintenance Code was drafted in 2009 by the Centre Region Council of Governments. She said the Code incorporates the property maintenance code, fire safety code and adds a new section for well and borehole drilling. She said it is intended to be tailored to meet the needs of each municipality in the COG. As such, the Township’s version of the Code will keep existing language for minimum ceiling heights and rental housing permit revocations. The requirement to have a second means of egress on a third story has also been exempted. 

Supervisor Hameister moved to approve Ordinance 288: Centre Region Building Safety and Property Maintenance Code. Vice Chairman Warner seconded the motion. 
Supervisor Graham cited his concerns with the Code. He noted that his primary concern was the wording in the Code that does not specify that these regulations pertain to rental units only. The regulations would be too invasive if applied to a single family home. 
Ms. Farkas suggested tabling the item and inviting Walt Schneider, Director of Centre Region Code Administration, attend the next meeting to answer questions.  

Vice Chairman Warner moved to table Proposed Ordinance 288: Centre Region Building Safety and Property Maintenance Code. Supervisor Hameister seconded the motion.  It was approved unanimously.

D. RESOLUTION 10-12: AUTHORIZING THE SUBMISSION OF A PERMIT FOR A TRAFFIC SIGNAL AT WARNER BOULEVARD/MARY ELIZABETH STREET AND BRANDYWINE DRIVE:

Ms. Farkas reported that as a part of its Mount Nittany Elementary School project, the State College Area School District is required to install a traffic signal at the intersection of Warner Boulevard/Mary Elizabeth Street and Brandywine Drive. While the school will pay for the construction of the signal, the Township will be the owner of the signal and will be responsible for the maintenance and operation of it. As such, the Township is required to submit an application for the permit for the signal. Along with this agreement, College Township has consented to plowing Brandywine Drive to the Harris Township line. 

Supervisor Graham stated that he didn’t feel the agreement was fair and asked Ms. Farkas for more details on the maintenance and operation expected of the traffic signal. Ms. Farkas said that the cost to operate and maintain a traffic signal is minimal each year, with the largest cost being electricity. She said switching the LED bulbs has extended the life of the bulbs in the existing traffic signals, thereby reducing the maintenance costs.

Supervisor Rittenhouse moved to approve Resolution 10-12, authorizing the submission of a permit for a traffic signal at Warner Boulevard/Mary Elizabeth Street and Brandywine Drive. Vice Chairman Warner seconded the motion.  It was approved unanimously.
E. APPOINTMENT OF AD HOC AGRICULTURAL SECURITY ADVISORY COMMITTEE:

Ms. Farkas said that in accordance with the Pennsylvania Agricultural Security Law, a review of the Township’s Agricultural Security Area (ASA) is due to be completed in 2010. The Harris Township ASA was last updated in 2003 by resolution of the Board of Supervisors. 

Ms. Farkas said that the process for updating the ASA this year begins with a public notification of the review and appointment by the Board of an Ad Hoc Agricultural Security Advisory Committee. The Advisory Committee reviews the ASA and any proposed modifications and provides a recommendation to the Board of Supervisors. The Advisory Committee is comprised of five members: one Board member, who serves as Chair; one citizen residing in the municipality; and three active farmers each representing a difference farm in the municipality. The Township contacted the following individuals who are willing to serve on the Advisory Committee. 

· Jeff Biddle, farmer, 265 Bear Meadows Road

· Candace Wasson, farmer, 2411 Shingletown Road 

· Beth Ricker, citizen residing in the municipality. 165 Rock Hill Road

· Supervisor Hamiester

Ms. Farkas added that Leroy Bickle, a farmer 120 Cedar Run Road, was also contacted, but has not responded yet. 

Supervisor Graham moved to appoint Jeff Biddle, Candace Wasson, Beth Ricker and Supervisor Hameister to the Ad Hoc Agricultural Security Advisory Committee. Supervisor Rittenhouse seconded the motion.  It was approved unanimously.

F. DISCUSSION OF CREATION OF A TOWNSHIP WIDE SHOW EMERGENCY ZONE:

Ms. Farkas said that the current snow emergency zone only covers the Village of Boalsburg. She discussed the idea of extending the snow emergency zone Township wide. She noted the difficulty the maintenance crew has plowing several areas in the Township because of cars parked along the streets. She said that extending the snow emergency zone Township wide would allow for ticketing of cars parked along public streets during a snow emergency. 

Supervisor Graham agreed to the need to extend the boundaries of snow emergency zone. He

asked that Ms. Farkas draft an ordinance for the Board to review and to schedule a public hearing

on the matter for September. 

Supervisor Rittenhouse suggested designating the fire hall parking lot as a place for Village residents to move their vehicles in case a snow emergency is declared. Ms. Farkas said that the Township would appreciate the use of that location if the Fire Company would be amenable to the idea. 

Chairman Wilson asked how the community would be notified when a snow emergency is

declared. He also questioned how businesses in the Village handle customer parking during snow emergencies. Ms. Farkas said if snow of any significant measure is predicted in the weather forecast, the maintenance crew will distribute flyers and contact business owners in advance of the storm, asking them to move their vehicles off the street.

Chairman Wilson asked what a resident is supposed to do if they are not at home to move their

vehicle when a snow emergency in declared. He said the time constraints of having to remove a vehicle right away might not be feasible for working residents. He asked how much time a resident would have to move their vehicle. 

Ms. Farkas said that notice of the snow emergency is given to all local radio stations, posted on the Township website and ran as a bulletin on C-NET. The Board may want to discuss further public notification methods and the timeframe a resident has to remove their vehicle. 

Chairman Wilson asked if the threshold for declaring a snow emergency should be raised to 4

inches outside of the Village. Ms. Farkas said that the Township should have one standard

measurement for the entire Township. 

Ms. Farkas said that she would be happy to research the issue and consult her colleagues statewide to prepare a draft for the Board to review at next month’s meeting. 

G. REQUEST FROM THE CENTRE COUNTY YOUTH SERVICE BEREAU TO USE THE BOALSBURG FIRE POLICE FOR THE LAST CRUISE CAR SHOW:

Vice Chairman Warner move to approve the use of the Boalsburg Fire Police on July 24, 2010 for the Last Cruise Car Show at the Pennsylvania Military Museum. Supervisor Graham seconded the motion. The motion was approved unanimously

H. REQUEST FROM DUFFY’S TAVERN TO PLACE A PIG ROASTER CURBSIDE ON MAIN STREET:

Supervisor Graham noted that Duffy’s held the same customer appreciation event last year without the knowledge of the Township permit requirement. 

Ms. Farkas said that her primary concern is the Township liability in the event of an injury at the event. The Township would be held responsible for allowing the event to take place. Ms. Farkas suggested that the Township require Duffy’s to submit a certification of insurance prior to the event. 

Supervisor Graham moved to approve the use of Main Street for the Duffy’s Tavern Customer Appreciation Pig Roast, July 22, 2010 contingent upon a copy of Duffy’s liability insurance being provided to the Township before the event takes place. Vice Chairman Warner seconded the motion. The motion was approved unanimously

MANAGER’S REPORT:

Ms. Farkas said in addition to her written report that she would like to inform the Board of vandalism that took place in the Liberty Hill and Hill neighborhoods over the weekend of July 4th. The State College Police have been asked for additional patrols in the area in the hopes of preventing further incidents. 

Ms. Farkas also provided an update on the Boalsburg Streetscape project. Supervisor Graham expressed concern about the removal of a large Norway Maple on the corner of Church and Pine Street as part of the project. Ms. Farkas said the tree was inspected by Ed Meeks and found to be in declining health. She said the project includes the planting of a replacement tree in that location.

Supervisor Graham moved to not remove the Norway Maple at the corner of Church and Pine Streets. Supervisor Rittenhouse seconded the motion. The motion failed 2-3, with Chairman Wilson, Vice Chairman Warner and Supervisor Hameister, voting against the motion. 

APPROVAL OF VOUCHERS:

Vice Chairman Warner move to approve voucher transmittal sheet No. 2010-06 totaling $360,216.56. Supervisor Hameister seconded the motion. The motion was approved unanimously

Supervisor Hameister asked how the Township recoups money spent to maintain the grass on vacant properties. Ms. Farkas said that the Township Solicitor would file a lien against the property for the amount. 

COG COMMITTEE REPORTS:

Executive Committee: Vice Chairman Warner reported that the discussion at the last Executive Committee meeting centered on the Hess Field acquisition. 

Human Resources Committee: There was no report.  

Finance Committee: Supervisor Graham stated that the July 13, 2010 Finance Committee meeting agenda includes the introduction of the new COG Finance Director and an update on the Program Plan.

Public Service and Environmental Committee: Supervisor Hameister reported that the Public Service and Environmental Committee was informed that the Centre Region Code issued the first geothermal/borehole permit for a property in College Township. The Committee also discussed parks recycling and commercial recycling rebates. A plan to create a public- private partnership to encourage local business to recycle was suggested. 

Spring Creek Watershed Commission: There was no report.  

Transportation and Land Use Committee/MPO: Supervisor Rittenhouse gave brief synopsis on the effect of the state budget shortfall on municipalities. He said the MPO sent a letter to the state, suggesting several ways to increase transportation funding. These suggested included raising the Gas Tax, which hasn’t been adjusted in 10 years, and creating the Oil Franchise Tax. 

Public Safety Committee: Vice Chairman Warner reported that a letter on pre-hospitalization care in the Centre Region will be considered by the General Forum in August. 

Parks Capital Committee: Vice Chairman Warner reported that the Parks Capital Committee discussed Hess Field and the Master Site Plan for the Whitehall Road Park.

Boalsburg Heritage Museum:  Supervisor Graham reported on the success of the annual Boalsburg Heritage Museum Fundraiser held at the Boal Barn. 

ADJOURNMENT:


There being no further items to discuss, Vice Chairman Warner moved to adjourn the meeting. Supervisor Rittenhouse seconded the motion. It was approved unanimously. Chairman Wilson declared the meeting adjourned at 10:30 PM. 

Respectfully Submitted,

Amy Farkas

Township Secretary
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