HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Regular Meeting Minutes

 August 9, 2010

7:30 PM

Board Members in Attendance:
Charles Graham

Dennis Hameister

Paul Rittenhouse, Sr.

Staff in Attendance: 


Amy Farkas, Township Manager

Courtney Pelchar, Administrative Secretary

Public in Attendance:


Walt Schneider, Centre Region Code Director 

Fred DiMuccio, resident 

CALL TO ORDER:

Supervisor Rittenhouse moved to nominate Supervisor Graham as temporary Chairman.  Supervisor Hameister seconded the motion.  It was approved unanimously

Chairman Graham called the August 9, 2010 Regular Meeting of the Harris Township Board of Supervisors to order at 7:31 PM. 

APPROVAL OF MINUTES:

Supervisor Hameister moved to approve the minutes of the July 12, 2010 public hearing, July 12 regular meeting and July 28, 2010 special meeting. Supervisor Rittenhouse seconded the motion. It was approved unanimously.

CITIZEN COMMENTS:

There were none. 

TOWNSHIP BUSINESS:

A. PROPOSED ORDINANCE 288: CENTRE REGION BUILDING SAFETY AND PROPERTY MAINTENANCE CODE:

Chairman Graham stated that he would not discuss or vote on the Ordinance 288. He noted that

he had concerns related to regulation in the ordinance. He indicated he would provide those changes to Ms. Farkas at a later date. He requested that the ordinance be 

re-advertised with the changes.

Ms. Farkas noted that materials changes cannot be made to a proposed ordinance without an

advertized public hearing. The advertisement must be made no less than seven days and no more

than 30 before the public hearing.  

Walt Schneider, Centre Region Code Director, offered for Centre Region Code

Administration to make the changes requested by Supervisor Graham. The Code Office would

then rewrite the ordinance and present it to the Board for discussion.  

Ms. Farkas said that Supervisor Graham’s proposed changes to the ordinance should be discussed when the entire Board is present before it is re-advertised for public hearing. She recommended this be a topic on next month’s Board meeting agenda. If the Board agrees to the changes then a public hearing may be held and the ordinance voted upon in October. The Board agreed by consensus with the proposed schedule.
B. PROPOSED ORDINANCE 289: ADOPTING THE ARTICLES OF AGREEMENT FOR HESS FIELD:

Ms. Farkas stated that in preparation for the August 23rd General Forum meeting, each municipality has been asked to approve the articles of agreement for Hess Field. It is expected that the General Forum will approve the purchase at the meeting on August 23rd. 

Supervisor Hameister moved to approve Ordinance 289, adopting the articles of agreement for Hess Field. Supervisor Rittenhouse seconded the motion. It was approved unanimously.

C. WHITEHALL ROAD REGIONAL PARK MASTER SITE PLAN:

Ms. Farkas noted at its July meeting, the General Forum referred the draft master site plan for the Whitehall Road Regional Park to each municipality for review and comment. 

Supervisor Hameister asked Staff for their assessment of the draft master site plan. Ms. Farkas said that the master site plan is simply a guide or starting point for the development of the parks. She noted that at their last meeting the Parks Capitol Committee discussed the possibilities of future tournaments utilizing all of the fields. 

Supervisor Rittenhouse said the plan identified the need for greater sewage service capacity. The two suggested options for service were on site septic and the preferred option, connection to the municipal system. This would require the expansion of the regional sewer service area to include the parkland. He insisted that all participating municipalities be involved in any decision concerning the expansion of the sewer service area. 

Mr. Farkas said that in order to expand the sewer service area, a Developments of Regional Impact (DRI) application has to be submitted. She said that ultimately that application would have to be unanimously approved by all six municipalities for sewer service to be extended. 

Supervisor Graham suggested a change to the location of the full-size baseball field if the proposed purchase of an extra 25 acres does not go through. 

Ms. Farkas said that she would forward the comments from the Board to the COG for the Parks Capitol Committee to review. 

D. 2011 COG PROGRAM PLAN:

Ms. Farkas said that at its July 26th meeting, the COG General Forum referred the 2011 Program Plan back to the municipalities for review and comment. She noted that Board may wish to comment on the proposed increase in municipal shares for the Parks Capital program—from $367,693 to $475,000—and what the higher than anticipated fund balance for the Centre Regional Planning Agency should be used for. The fund balance at the beginning of 2010 was $181,467 which is much higher that the estimated $141,000 projected for the year.

Supervisor Graham said that the Finance Committee would like to create a fund balance policy. 

He stressed that budgets are projections so we can’t rely on the money until we have it. He said that traditionally the fund balances have been carried over from the previous year but as COG member budgets get tighter, the Finance Committee is beginning to consider ways the money can be used to supplement the shortfalls. 

Ms. Farkas said in the beginning of each year there is significant financial pressure on the municipalities and that she would strongly suggest the obligation of fourth quarter payments be forgiven. Supervisor Graham said that a plan must be developed but the balances should be kept at a certain level as cushion. He said that easing a payment now might be nice but what happens in the event of a crisis. The excess fund balance could create a reserve to be used for the bonding of future projects. 

Supervisor Rittenhouse asked for an explanation of the increase of COG personnel costs listed in the Program Plan at $75,000. Ms. Farkas said that she believed an increase is due to the escalation of health care costs and staff compensation increases but she said she would include his question with the Board’s comments.
Supervisor Hameister asked if the Park Capital increase from $367,693 to $475,000 is shared by all of the municipalities. Ms. Farkas said that the increase is shared by the five participating members. She said the increase will be shared by the COG formula. She said that each municipality is currently paying the equivalent of .2 mills.  

Ms. Farkas reminded the Board that the Program Plan noted that if a bond is taken out to pay for the parks that they would begin to draw it down in 2012. She suggested that the Parks Capital contribution should be decided after the final figures for the regional parks project development are known. 
Ms. Farkas said that the Parks Capitol Committee established the order of priorities for the regional parks program in their July meeting. She said that once the total figure is known for developing all three parks, the municipalities will have to decide how much debt to incur. It was suggested that a fundraising job be created and a community fundraiser be held to cover any gap in funding. 
Supervisor Hameister said that the Board’s consensus seems to be that they do not have enough information yet for proper comment on the proposed increase in parks funding.
Supervisor Rittenhouse stated that costs could be cut by reducing the number of paper communications and the size of documents such as the Program Plan. 
Ms. Farkas said she would forward the Board’s comments to the COG Executive Director.
E. PROPOSED ORDINANCE 290: ESTABLISHING A TOWNSHIP-WIDE SNOW EMERGENCY ZONE:

Ms. Farkas reviewed Proposed Ordinance 290, which would establish a Township-wide snow emergency zone. She noted that the length of time that the residents have to remove their vehicles from the street once a snow emergency has been declared was the primary concern expressed by Chairman Wilson at last’s month discussion. Under the Townships’ current ordinance, residents have at least 6 hours after the public declaration of a snow emergency to move their vehicles. She suggested not changing that timeframe.
Ms. Farkas said that the definition of a public declaration is when the information has been distributed to one or more local radio stations or to C-NET. 
Supervisor Graham said to begin enforcement 6 hours after notice is given is way too long. Supervisor Rittenhouse argued that it was reasonable if the snow emergency is declared late at night or while residents are at work.  
Supervisor Hameister stated that he would agree to 3 hours instead of 6 hours from notice to enforcement. Ms. Farkas suggested discussing the timeframe again when Chairman Wilson is present. 

Ms. Farkas said there was also discussion last month about when the snow emergency should be triggered. She noted that it is not uniform throughout the Centre Region. She said that she consulted with the maintenance crew, who indicated they prefer keeping the measurement at 3 inches. Supervisor Hameister said that he would like measurement to be uniform across the Centre Region. 

Ms. Farkas said another item for discussion at last month’s meeting was the issue of how much signage is needed to enforce the ordinance. She said the Township Solicitor suggested that the ordinance state that signage be placed at every entry point into the Township. Supervisor Hameister said that posting signs at every entry point would be costly and that the Township should be sure not waste signs on rural areas. 

Ms. Farkas proposed that the Board make a list of where they believe the signs should go. Supervisor Graham said that he would like to see if it would be possible to take the signs down in the summer. 

Ms. Farkas said that the draft Ordinance 290 states that it shall be lawful to repark cars 48 hours after a snow emergency. She said the old ordinance didn’t have a timeframe. The Board agreed that it was reasonable to specify when it is appropriate for residents to repark their vehicle.  

Supervisor Rittenhouse mentioned his concern that some residents might not have an off-street site to keep their vehicle for that long period of time. He asked if the Township should consider providing a temporary solution if the snow emergency zone is to be expanded. 

Ms. Farkas said that draft Ordinance 290 would be reworked to reflect tonight’s comments and would be included on the agenda for the Board’s next meeting for discussion.  

F. RESOLUTION 10-13: OPPOSING THE FORCED MERGERS AND CONSOLIDATIONS OF LOCAL GOVERNMENTS IN PENNSYLVANIA:

Ms. Farkas reported that two bills were recently introduced in the Pennsylvania Legislative that would dramatically alter the local government landscape. The first, House Bill 2431, calls for a constitutional amendment to establish counties as the basic level of government in Pennsylvania. Senate Bill 1357 proposes the creation of a state commission to review and recommend changes to local government borders. Harris Township, along with other PSATS members, has been asked to pass Resolution 10-13 opposing theses bills.  
Supervisor Hameister moved to approve Resolution 10-13, opposing the forced mergers and consolidations of local governments in Pennsylvania. Supervisor Rittenhouse seconded the motion.  It was approved unanimously.

G. RESOLUTION 10-14: REVISING THE HARRIS TOWNSHIP FEE SCHEDULE TO PROVIDE FOR FEES FOR PERMIT EXPIRATION AND PERMIT EXTENSIONS:

Ms. Farkas announced that along with the state budget, the legislature also passed Act 46 of 2010, which automatically extends most state and municipal development permits, authorizations and agreements until July 2, 2013. The extension period applies to any permits, authorizations and agreement that were approved prior to December 31, 2008 and that would have expired during the extension period. 

Ms. Farkas went on to say that the act provides for the levying of fees to provide a written verification of a permit’s expiration and to extend a permit. Though this does not directly impact Harris Township, it does impact the Centre Region Code Agency. Centre Region Code Director Walter Schneider had asked that each municipality amend its fee schedule to provide for fees for these items. 

Supervisor Rittenhouse moved to approve Resolution 10-14, revising the Harris Township Fee Schedule to provide for fees for permit expiration and permit extensions. Supervisor Hameister seconded the motion. It was approved unanimously.

H. RESOLUTON 10-16: AUTHORIZING THE EXECUTION OF A CONSTRUCTION INSPECTION AGREEMENT WITH THE PENNSYLVANIA DEPARTMENT OF TRANSPORTATION FOR THE BOALSBURG STREETSCAPE PROJECT:

Ms. Farkas said that construction inspection services for the Boalsburg Streetscape project will be provided by Stahl Sheaffer Engineering, LLC. The cost of these services will be paid for by the grant funds for the project. 
Supervisor Hameister moved to approve Resolution 10-14, authorizing the execution of a construction inspection agreement with the Pennsylvania Department of Transportation for the Boalsburg Streetscape project. Supervisor Rittenhouse seconded the motion. It was approved unanimously.

I. APPOINTMENT TO AD HOC AGRICULTURAL SECURITY ADVISORY COMMITTEE:

Ms. Farkas noted that at last month’s meeting, the Board appointed the individuals to the Ad Hoc Agricultural Security Advisory Committee. At that time the Township had contacted, but not received a response from, Leroy Bickle. Mr. Bickle has since expressed his willingness to serve on the Committee. 

Supervisor Hameister moved to appoint Leroy Bickle, 120 Cedar Run Road, to the Ad Hoc Agricultural Security Advisory Committee. Supervisor Rittenhouse seconded the motion. It was approved unanimously.

J. REQUEST TO CLOSE HAZEL STREET, WOODMONT STREET AND EAST CRESTVIEW AVENUE:

Ms. Farkas stated that the residents of Hazel Street, Woodmont Street and East Crestview Avenue would like to hold a block party September 11th from 9:00 AM to 5:00 PM.

Supervisor Hameister moved to approve the closure of Hazel Street, Woodmont Street and East Crestview Avenue on September 11th from 9:00 AM to 5:00 PM. Supervisor Rittenhouse seconded the motion. It was approved unanimously.

K. REQUEST TO CLOSE WEST MAIN STREET:

Ms. Farkas said that the Boalsburg Village Conservancy is requesting the closure of West Main Street from the Diamond to Tennis Alley on Oct 10th from 11:00 AM to 5:00 PM for the Boalsburg Birthday Heritage Festival. 

Supervisor Rittenhouse moved to approve the closure of West Main Street from the Diamond to Tennis Alley on October 10th from 11:00 AM to 5:00 PM. 

Supervisor Graham seconded the motion. It was approved unanimously.

L. REQUEST TO CLOSE BRETON CIRCLE:

Ms. Farkas said that the residents of Breton Circle would like to hold a block party on August 14th from 2:00 PM to 10:00 PM. 
Supervisor Hameister moved to approve the closure of Breton Circle on August 14th from 2:00 PM to 10:00 PM. Supervisor Rittenhouse seconded the motion. It was approved unanimously.

M. SHARE THE ROAD SIGN REQUEST:

Ms. Farkas said that Len Rockey, on behalf of the Linden Hall Village Association and the Rock Hill School at Linden Hall, asked that the Board submit a letter to PennDOT seeking permission to place “Share the Road” signs on Brush Valley Road, as it is identified as state biking Route G and is a popular cycling route in the area. 

Supervisor Hameister moved to direct Staff to send a letter to PennDOT requesting permission to place “Share the Road” signs on Brush Valley Road. Supervisor Rittenhouse seconded the motion. It was approved unanimously.

N. REQUEST TO USE THE BOALSBURG FIRE POLICE:

Ms. Farkas said that Centre Hall Borough has requested the use of the Boalsburg Fire Police for traffic control during the Grange Fair from August 26th to September 2nd. 

Supervisor Hameister moved to approve the use of the Boalsburg Fire Police for traffic control at events as requested by the Centre Hall Fire Company for the remainder of 2010. Supervisor Rittenhouse seconded the motion. It was approved unanimously.

MANAGERS REPORT:

Ms. Farkas reported that at its July meeting, the Centre County Tax Collection Committee (TCC) appointed State College Borough as the tax collector. The Borough will begin its duties on January 1, 2012, though municipalities that are interested may opt in for 2011 and pay a contracted rate.
Ms. Farkas added that the last remaining question is how to allocate tax collection costs. The TCC has presented two options and is expected to take a vote at its August 19th meeting. 

Ms. Farkas said that the options are to charge by actual earned income collected or by weighted vote. For Harris Township, the difference between the two options is minimal. In the case of actual earned income, the Township would pay $18,814 per year. In the case of the weighted vote, the Township would pay $19,134. The Township is paying $28,952 per year now to collect its earned income tax. 

Ms. Farkas noted that she and the Township Finance Director Walter Cheatle are in favor of the actual earned income cost allocation and not the weighted vote option. She asked the Board for direction in how to vote on the issue. 
Supervisor Graham stated that he did not believe either option to be fair and asked how the Township is saving by contracting with the Borough to collect the tax.  Ms. Farkas said that the legislation was created for efficiency in filing for Pennsylvania corporations and not cost savings for municipalities. 

Supervisor Hameister said that he didn’t like the weighted vote method. Ms. Farkas noted that each method varies in its advantages and disadvantage for each municipality and school district. The weighted vote is to the advantage of those school districts and municipalities that levy at a higher rate, as they will pay less than under the actual earned income cost allocation method. 

Supervisor Graham suggested that the TCC look for a third option, that is fair to all of its members. He suggested playing with the numbers until an equitable method was found. He said that he would like a third option to be developed and considered before he would direct Ms. Farkas to vote at the August 19th meeting. 

Ms. Farkas said that it is necessary to use a formula in determining how to allocate tax collection costs. She said a formula would guard against the TCC using an arbitrary and capricious method of allocating costs. She said it would be difficult to spread the costs out equally to all of the participants. 

Ms. Farkas asked how you would come up with the cost going forward if you don’t have a formula. Supervisor Graham said that it can be reviewed every year and could be situational. Supervisor Hameister commented that there has to be a basis for distribution or it would not hold weight legally for lack of a standard. 

Supervisor Rittenhouse said that he believed the weighted voted to be the closest thing to fair.  

Ms. Farkas said that she would pursue a third option with the TCC and report back to the Board with the outcome. The Board concluded that they would not provide direction on how to vote until the possibility of a third option is explored. 

APPROVAL OF VOUCHERS:

Supervisor Rittenhouse moved to approve voucher transmittal sheet No. 2010-07 totaling $191,506.40. Supervisor Hameister seconded the motion. The motion was approved unanimously

COG COMMITTEE REPORTS:

Executive Committee: There was no report.  

Human Resources Committee: There was no report.  

Finance Committee: Supervisor Graham stated when the Finance Committee will meet this month after all of the COG member municipalities have reviewed the Program Plan. 

Public Service and Environmental Committee: Supervisor Hameister presented the Board with the Public Service Summer Internship 2010 Refuse and Recycling report. 

Spring Creek Watershed Commission: There was no report.  

Transportation and Land Use Committee/MPO: There was no report.  

Public Safety Committee: There was no report.  

Parks Capital Committee: There was no report.  

Boalsburg Heritage Museum:  There was no report.  

ADJOURNMENT:


There being no further items to discuss, Supervisor Hameister moved to adjourn the meeting. Supervisor Rittenhouse seconded the motion. It was approved unanimously. Chairman Graham declared the meeting adjourned at 9:25 PM. 

Respectfully Submitted,

Amy Farkas

Township Secretary
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