HARRIS TOWNSHIP

BOARD OF SUPERVISORS

Budget Work Session

Minutes of November 3, 2010
 


A meeting of the Harris Township Board of Supervisors was called to order on November 3, 2010, at 4:00 PM in the Township meeting room by Chairman Nigel Wilson. In attendance were Vice Chairman Clifford Warner, Supervisor Charles Graham, Supervisor Dennis Hameister and Supervisor Paul Rittenhouse, Sr. 
Also in attendance were Harris Township Manager Amy Farkas, Township Finance Director Walter Cheatle, Centre Region COG Executive Director Jim Steff, Centre Region Planning Agency Director Jim May, Harris Township CATA Representative Richard Kipp, Maria Capparelli, Mae McQuade, Jim Keener and Chris Lee.

 

Call To Order 


The meeting was called to order at 4:00 PM.
 

Approval of Minutes

It was motioned by Supervisor Warner, seconded by Supervisor Rittenhouse to approve the minutes of the October 27, 2010 budget meeting. The motion was approved unanimously, with Chairman Wilson abstaining from the vote as he was not at the October 27th meeting.
2011 Harris Township Budget
 
Ms. Farkas reviewed the items that were discussed and agreed to by consensus at the October 27th budget meeting. Those items are:
· $5,000 contribution to the Boalsburg Heritage Museum

· $350 contribution to 4th Fest

· $151 for the Township's membership in the Spring Creek Watershed Commission

· $500 to the Boalsburg Village Conservancy for the greenery for Hometown Christmas

· $350 for the Water Resources Monitoring Project

· 1.5 percent in a cost of living increase and 1.5 percent for merit increases for the Township's employees

· $5,000 to the Parks and Recreation Advisory Committee. This represents the first payment on the $20,000 loan for the Hess Field purchase.

· Funding for the second welcome sign was removed from the 2011 budget

It was motioned by Supervisor Hameister, seconded by Vice Chairman Warner to accept the items as outlined. The motion was approved unanimously.

2011 COG Budget

The Board discussed the 2011 Centre Region Council of Government's budget with Executive Director Jim Steff. 


The first item discussed was whether the municipal contributions to the regional parks program should be increased from $367,693 to $425,000. Mr. Steff said Patton Township supported the lower amount. Ferguson Township indicated their support for moving to the higher figure. State College Borough and College Township have not discussed the matter yet.


Supervisor Hameister questioned what would happen to the Township's 2012 regional parks contribution if the $367,693 figure was used. Mr. Steff indicated that the Township's 2012 contribution will depend on the terms of the borrowing for the parks. The money contributed in 2011 will be deposited into the regional parks reserve fund.


Mr. Steff noted that if the contribution level stays at $367,693, it won't jeopardize the regional parks projects in any way.

It was motioned by Supervisor Rittenhouse, seconded by Vice Chairman Warner to support keeping the regional parks contribution at the 2010 rate. The motion was approved 4-1, with Chairman Wilson voting against it.

The Board then discussed planning hours with Centre Regional Planning Agency Director Jim May. Staff had suggested reducing the amount of local planning time the Township buys from 33 percent to 30 percent. Mr. May explained how planning time is purchased. He said that if the Township were to reduce its time, the difference in revenue would have to be shifted to the other municipalities. Ms. Farkas questioned if the difference could be covered by the agency's projected $181,000 fund balance. Mr. May said that it could not, as the entire fund balance belongs to all of the municipalities, not just to Harris Township.

The Board discussed the need for better reporting of the planner's time and the merit of keeping the same number of planning hours in 2011. Mr. Steff suggested that the Board recommend that how costs for local planning are allocated be looked into in 2011.  The Board agreed by consensus to leave planning hours unchanged for 2011. They asked for better reporting by the local planner and indicated they will monitor the amount of time being used during the year to see if a need to change the amount of time being purchased exists.


Next, the Board discussed the timing of the first quarter COG payments. Finance Director Walter Cheatle told the Board at the October 20th budget hearing that the timing of the first quarter payment was troublesome to the Township because the Township does not start receiving most of its tax revenues until March. The Township also has a payment on its bank note due on February 1st. He said that that first quarter COG payments are typically due the first week of February.

Mr. Steff spoke with the Borough's finance department, who indicated the billing can't be delayed, as the dates are outlined in the COG Articles of Agreement. The Articles of Agreement also contain a 10 percent penalty for late payments.


It was motioned by Supervisor Hameister, seconded by Vice Chairman Warner to ask the COG Executive Committee to consider reviewing the issue to determine whether the Articles of Agreement should be amended to allow for a 60 day payment window for the first quarter billing. The motion was approved unanimously.


The Board also discussed reporting issues related to Centre Region Parks and Recreation. They agreed that there wasn't a need for more reporting by the agency.

Lastly, the Board discussed the funding formula for the Schlow Centre Region Library. It was noted that Ferguson Township is using an alternate formula to calculate its share for the library, as the Township feels that on campus students should be a part of the usage-based formula. The Board felt that the issue needed to be resolved. They indicated by consensus that they were in favor of counting all students, both on and off campus, using the library and building this into the formula.

2011 Harris Township Budget


Chris Lee from the Boal Mansion Museum questioned the Board on its community contributions. Chairman Wilson reviewed the list of contributions. Ms. Farkas read the minutes from the October 27th meeting that indicated why the request to fund the Boal Mansion Museum was denied.


The Board then discussed the recommendation to purchase 73.5 hours of police services per week in 2011. It was motioned by Supervisor Graham, seconded by Vice Chairman Warner to purchase 73.5 hours of police services per week. The motion was approved unanimously.

The Board then discussed the real estate tax rate for 2011. Chairman Wilson voiced his support for an increase of .4 mills. He said the Township needs to be on firm financial footing and that it should have a fund balance in case of emergencies. Supervisor Graham disagreed, adding that he doesn't feel the Township should be holding on to taxpayer money. He noted that the Township could borrow funds from the fire equipment fund in an emergency.

Ms. Farkas suggested that the Board increase the real estate millage by .2 mills to 3.5. She said the Township may see another savings of approximately $13,000 from reductions in the COG budget, which would equate to almost another tenth of a mill of real estate taxes.

It was motioned by Vice Chairman Warner, seconded by Supervisor Hameister to increase the Township's real estate millage by .2 mills for 2011. The motion was approved 4-1, with Supervisor Graham voting against it.

There being no further business, the meeting adjourned at 6:00 PM. 
Respectfully Submitted,
Amy Farkas
Township Manager
